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3.0  Bond Update from Mr. Seybert 
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1.0 OPENING OF MEETING 
 Call to Order 
 Roll Call 
 Pledge of Allegiance 
 Adoption of Agenda 
 Approval of Minutes: Regular Meeting, March 21, 2022; Special Meeting, March 
 29, 2022. 
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2.0 STUDENT HIGHLIGHTS AND RECOGNITION 
2.1 Windsor Middle School Student Highlight  
2.2 Colby Runner, State Champion  
2.3 WHS Swim Team and Coach Schneider  
2.4 Severance High School FFA  
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3.0 CITIZEN COMMUNICATION 
The Board will take one hour of public comment. To be considered for public comment, 
you must complete a comment card between 6:30 and 6:55 on Monday, April 18, 2022. 
Only one card per person may be filled out. Once the meeting begins, we will not accept 
additional speakers.  
 
The Board takes this time to listen and consider, but not comment. At the start of public 
comment, the board secretary will begin selecting speakers at random from those who 
submitted interest in speaking by the deadline. All speakers will keep their remarks to 
three minutes.  Speakers may not yield their time to someone else.  If you are not 
selected to speak during the allotted time, you may submit your written comments to the 
board’s secretary, who will provide a copy to all board members following the meeting. 
After one-hour, public comment will conclude, and the board’s meeting will follow.  
 
Please know that the Board will not permit comments criticizing individual staff or 
students since this is outside the scope of public comment. Every speaker who speaks will 
do so without interruption by members of the audience. Audience members who disrupt 
public comments or the meeting will be asked to leave.  
 

 

4.0 REPORTS 
4.1 Superintendent’s Report 
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5.1 Introduction to Suzanne Horne, Principal at Severance Middle School 
5.2 Weld RE-4 Foundation Updates, presented by Kelly Moll 
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8.0 EXECUTIVE SESSION 
The Board of Education will convene an executive session to conduct discussions 
regarding the purchase, acquisition, lease, transfer, or sale of property, C.R.S. §24-6-
402(4)(a) 
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9.0 ADJOURNMENT 



MINUTES 
WORK SESSION 
BOARD OF EDUCATION, WELD COUNTY SCHOOL DISTRICT RE-4 
WELD RE-4 BOARDROOM 
March 21, 2022, 5:30 P.M. 
 

Members Present Patrick Miller, Lance Nichols, Regan Price, Russ Smart, Aaron Smith 
 

Topics of Discussion Budget review and updates presented by Ms. Schmidt. 
 
Overview of real estate inventory and growth projections presented by Mr. 
Seybert. 
 
Agenda review for tonight's meeting. 
 

Conclusion Work session concluded at 6:51. 
 

 
 
 
 
 
MINUTES 
REGULAR MEETING 
BOARD OF EDUCATION, WELD COUNTY SCHOOL DISTRICT RE-4 
WELD RE-4 BOARDROOM 
March 21, 2022, 7:00 P.M. 
 

Members Present Patrick Miller, Lance Nichols, Regan Price, Russ Smart, and Aaron Smith 
 

Agenda A motion was made by Ms. Price and seconded by Mr. Miller to approve the agenda as 
presented. 
 
The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, Smart; 
Aye, Smith. 
 

Approval of Minutes A motion was made by Mr. Miller and seconded by Mr. Smith to approve the minutes 
as presented from; February 21, 2022, Work Session and Regular Meeting; 
March 3, 2022, Special Session; March 14, 2022, Special Session. 
 
Mr. Smith requested that the recording be posted if video is not available. 
 
The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, Smart; 
Aye, Smith. 
 

Citizen Communication The following people spoke during the public comment section of the meeting:  
 
Corey McOuat read an email that was provided to the Board regarding dedicated land 
in Raindance.  
 
Ashley Harrison raised a question about how to fix the issue with overcrowding. She 
proposed that allowing a charter school could fix that problem and unite the 
community. 
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Fred Mahe said there would be 60 million dollars of savings experienced by the district 
if a charter school was approved. 
 
Kate Gudon thanked the Board for their work. Ms. Gudon said that American Legacy 
Charter would give all students a space and would provide parent choice. 
 
Chad Atwood thanked the Board for removing the mask mandate. Mr. Atwood also 
talked about the past bond issues and reference material presented at the last Board 
Meeting. 
 
Martin Lind covered a history of Raindance and presented a map of the subdivision 
plan. Mr. Lind asked the Board to embrace a plan allowing a charter school to be in a 
neighborhood. 
 
Craig Horton said that American Legacy Academy has a strong business plan. Mr. 
Horton said that his projections show that up to 25% of Weld RE-4 students could go to 
a charter school. Mr. Horton said they have 348 interest letters. 
 
Julie Babcock thanked Dr. Blunck, Mr. Smart, Ms. Heinsma, and Mr. Seybert for their 
work with her. Ms. Babcock said that charter schools help raise communities. 
 
Stan Everitt thank everyone that has been part of the charter school negotiations. 
American Legacy has their curriculum secured. Mr. Everitt said they would 
accommodate as many neighborhood students as possible based on their school 
construction. 
 

Reports 3.1 Dr. Blunck presented the Superintendent’s Report 
 
Report:  
Legal opinion on policy changes to LBD-R received and will be presented at the next 
Board Meeting. 
 
Enrollment:  
Enrollment numbers were provided in the board packet.       
 
Expulsions:   
No expulsion was reported for the month.      
 
Board Calendar:   
The Board’s calendar was included in the board packet.     
 
HR Updates: 
Current vacancies are 26 certified, 27 classified, and 1 administrator. The district 
spends over 4.8 million on payroll. 
 
3.2 Board Reports     
Mr. Miller visited Range View with Mr. Smith as part of the I.B. audit. School visits have 
wrapped up and Mr. Miller said all the administrators are doing an excellent job.  
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Mr. Nichols spoke about a few of the over 80 bills that have be presented at the 
legislature.  
 
Ms. Price said the National School Lunch program would be ending. More will be 
forthcoming on the cost of lunches. An audit on the Wellness Policy came back with a 
positive review.  
 
Mr. Smith attended the Clearview Library board meeting. A motion was approved at 
their Board Meeting for a lease purchase in Severance.  
 
Mr. Smart said that the Foundation has started awarding their grants in person. This is 
exciting for the students and staff. 
 

Items for Information 4.1 Former Board Member Recognition 
Mr. Smith, Ms. Price, and Mr. Nichols thanked Ms. Jennifer Liebert and Mr. Chris 
Perkins for their time serving on the Board. They mentioned their outstanding qualities 
and dedication to students and the community. 
 
4.2 Long Range Facility Planning Committee Report 
Chris Ruff and Dave Grubbs presented the Long Range Facility Planning Committee 
Report.  
 

Items for Action 5.1 Repeal of January 10, 2022, Health and Safety Requirements 
● A motion was made by Mr. Miller and seconded by Ms. Nichols to repeal 

January 10, 2022, Health and Safety Requirements.  
● Discussion: Mr. Miller asked if there would be any covid monitoring. All COVID 

monitoring will be discontinued. 
● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 

Smart; Aye, Smith. 
 

5.2 CEBT Insurance Renewal 
● A motion was made by Ms. Price and seconded by Mr. Miller to approve the 

renewal of CEBT as the Districts insurance provider.  
● Discussion: Mr. Smith asked questions regarding the plan. Mr. Miller 

mentioned the EAP program and encouraged District Administrators to inform 
staff of these benefits. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 
 

5.3 Policy Revision BBB Board Membership, First Reading 
● A motion was made by Mr. Miller and seconded by Mr. Nichols to review and 

approve policy BBB changes.  
● Discussion: Mr. Smith would like the specific statutes listed for how long the 

appointee can hold office and to add how many Board members would need 
to approve. Ms. Price proposed to amend that Board members should be 
required to pass a background check (added as item 7) 

● A motion was made by Ms. Price and seconded by Mr. Nichols to make an 
amendment to add language that would require current board members and 
all future candidates to complete a background check. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 
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5.4 Policy Revision BC School Board Member Conduct, First Reading 

● This policy was brought forth for Board Member input 
● A motion was made by Ms. Price and seconded by Mr. Nichols to review and 

approve policy BC changes. 
● Discussion: Mr. Smith would like to have “confidential information” in bullet 

point one to “any information”. The Board agreed that the definition of 
“substantial” shall also be included in this policy. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
5.5 Policy BCA Code of Ethics for School Board Members, First Reading 

● This policy was brought forth for Board Member input. 
● A motion was made by Ms. Price and seconded by Mr. Nichols to review and 

approve policy BCA changes. 
● Discussion: No changes necessary. 
● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 

Smart; Aye, Smith. 
 
5.6 Policy BCB Board Member Conflict of Interest, First Reading 

● This policy was brought forth for Board Member input 
● A motion was made by Mr. Nichols and seconded by Ms. Price to review and 

approve changes to policy BCB.  
● Discussion: Mr. Smith would like “pecuniary and personal” changed to 

“pecuniary or personal” in paragraph two. In paragraph four change the word 
“may” to “shall.” In paragraph ten change “for the purposes of this section 
only” to “for the purposes of this policy only”. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
5.7 Policy Revision BDB Board Officers, First Reading 

● A motion was made by Mr. Smith and seconded by Mr. Nichols to review and 
approve changes to policy BDB. 

● Discussion: Mr. Smith would like to add “by a majority vote” on bullet point 8 
under president and vice president section. Strike the wording “preform such 
other duties as may be assigned by the board” under the duties listed for the 
secretary and treasurer.  

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
5.8 Policy Revision BEA/BEB School Board Meetings, First Reading 

● A motion was made by Mr. Nichols and seconded by Ms. Price to review and 
approve changes to policy BEA/BEB  

● Discussion: Change the meeting date for the January 2023 board meeting from 
the 16 to the 23. Strike “and shall be called upon by the president with the 
written request of a majority of the members” from the first sentence under 
the special meetings subheading. Add language to the third paragraph under 
the special meetings subheading to clarify how meeting notice is waived. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 
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5.9 Policy Revision BEC Executive Session/Open Meetings, First Reading 
● This policy was brought forth for Board Member input 
● A motion was made by Ms. Price and seconded by Mr. Miller to review and 

approve changes to policy BEC.  
● Discussion: Under item 1C remove “⅔”. This item should now read “have at 

least a quorum present to vote to go into Executive Session”.  
● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 

Smart; Aye, Smith. 
 
5.10 Policy Revision BGC Policy Appraisal, First Reading 

● A motion was made by Mr. Nichols and seconded by Mr. Miller to review and 
approve changes to policy BGC.  

● Discussion: Under the subheading policy communication change the first part 
of the second sentence of paragraph one from “Staff will be informed” to 
“staff and the community will be informed”. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
5.11 Policy Revision BID/BIE School Board Member, First Reading 

● A motion was made by Mr. Miller and seconded by Mr. Nichols to review and 
approve changes to policy BID/BIE.  

● Discussion: Under the subheading compensation remove all language except 
“Board members shall receive no compensation for their services”.  

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
5.12 Policy Revision BED Business Order First Reading 

● A motion was made by Ms. Price and seconded by Mr. Miller to review and 
approve changes to policy BED.  

● Discussion: Policy changes approved. 
● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 

Smart; Aye, Smith. 
 
5.13 New Policy BEDB-E Agenda Format, First Reading 

● A motion was made by Mr. Miller and seconded by Mr. Nichols to review and 
approve the policy as presented.  

● Discussion: Add student recognition to opening of meeting as item 2.0. 
● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 

Smart; Aye, Smith. 
 
5.14 New Policy BEDF Voting Method, First Reading 

● A motion was made by Ms. Price and seconded by Mr. Miller to review and 
approve the policy as presented.  

● Discussion: In paragraph change “election…may be by secret ballot” to 
“election…shall be by secret ballot”. In paragraph two change the reason a 
member may abstain from voting from “good cause” to “conflict of interest”. 
Add clarification that a member who cannot vote should not participate in 
discussion and that a fellow board member can bring to the attention of the 
group a conflict of interest of another member. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 
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5.15 New Policy BEDG Minutes, First Reading 

● A motion was made by Mr. Miller and seconded by Mr. Nichols to review and 
approve the policy as presented.  

● Discussion: Policy approved. 
● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 

Smart; Aye, Smith. 
 
5.16 Policy Revision BEDA Notification of Board Meetings, First Reading 

● A motion was made by Mr. Miller and seconded by Ms. Price to review and 
approve the policy revisions as presented.  

● Discussion: Changes approved. 
● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 

Smart; Aye, Smith. 

5.17 Policy Revision IJOA Field Trips, First Reading 
● A motion was made by Nichols and seconded by Price to review and approve 

the policy revisions as presented.  
● Discussion: Changes declined.  
● The motion fails. 

 
5.18 OfficeScapes Modular Furniture Contract 

● A motion was made by Ms. Price and seconded by Mr. Miller to approve the 
OfficeScapes contract.  

● Discussion: Mr. Smith had questions regarding the process for the solicitation 
and would like additional information on future solicitations. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
Consent Agenda A motion was made by Mr. Smith and seconded by Mr. Miller to consider the Bids and 

Financial consent agenda items separately. 
 
The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, Smart; 
Aye, Smith. 
 
A motion was made by Mr. Miller and seconded by Ms. Price to approve the personnel 
and second policy reading consent agenda items.  
 
The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, Smart; 
Aye, Smith. 
 
Appointments: 

● Bailey Brachtenbach, Volunteer Baseball Coach, Windsor High 
● Samuel Chapman, Assistant Girls Golf Coach, Windsor High 
● Christina Davis, IEP Technician, Severance High 
● David Flanigan, Assistant Baseball Coach, Windsor High 
● James Heinrichs, Specialty Track Coach, Windsor Middle 
● Randall Jacobson, Bus Driver, Transportation 
● Steve Karsten, Assistant Lacrosse Coach, Windsor High 
● Jeffrey Krebs, Head Girls Golf Coach, Windsor High 
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● Margaret Lind, Assistant Girls Soccer Coach, Severance High 
● Asia McGinnis, WCA Part Time Aide, Special Programs 
● Caitlin Mendoza, Assistant Track Coach, Severance Middle 
● Kolton Rap, Assistant Girls Tennis Coach, Severance High 
● Kelsie Roberts, Extensive Needs AIde, Windsor Middle 
● Daniel Sparks, Assistant Lacrosse Coach, Windsor High 
● Cressa Staats, Assistant Girls Golf Coach, Severance High 

 
Leave of Absence: 

● Amanda Schneider, 5th Grade Teacher, Range View 
● Karen Bauman, Bus Driver, Transportation 

 
Resignations: 

● Koby Anderson, Assistant Girls Golf Coach, Windsor High 
● Kylie Anderson, Assistant Girls Soccer Coach, Severance High 
● Irma Balderamma, PT Cook, Food Service 
● Logan Bowey, Head Coach - Boys Tennis, Severance High 
● Suzanne Boyle, PT Cook, Food Service 
● Cammie Chubb, PT Cook, Food Service 
● Kyla Geist, 2nd Grade Teacher, Range View 
● Rachel Hariri, 8th Grade Science, Severance Middle 
● Laurie Hillman, Assistant Volleyball Coach, Windsor High 
● Matthew Hoffman, Assistant Boys Soccer Coach, Severance High 
● Ulysses Jaquez, Specialty Track Coach, Severance High 
● Joshue Jurado, Assistant Baseball Coach, Severance High 
● Krysten Koehn, Visual Arts Teacher, Windsor High 
● William Leatherwood, Benefited Bus Driver, Transportation 
● Kyle Lopatowski, Bus Driver, Transportation 
● Kiera Mekelburg, Kindergarten Teacher, Skyview 
● Cynthia Moore, EL Teacher, Mountain View 
● Kevin O'Rourke, Bus Driver, Transportation 
● Charles Paulus, Bus Driver, Transportation 
● Jeffrey Pfleiger, Grounds Worker, Maintenance 
● Kyle Scharfenberg, Assistant Track Coach, Severance Middle 
● Kristena Starck, Extensive Needs Aide - WCA Secondary, Special Programs 
● Margaret Thomas, District Secretary, District Office 
● Kelsey Wright, PT Cook, Food Service 
● Miranda Zimmer, Specialty Track Coach, Severance High 

 
Retirement (Option B): 

● Kimberly Buns, 1st Grade Teacher, Skyview 
● Brent Carmichael, 6th Grade Science, Windsor Middle 
● Renee Davis, Health Aide, Severance Middle 
● Beth Francis, FACS Teacher, Windsor High 
● Alicia Gradisar, Industrical Technology Teacher, Windsor Middle 
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● Laurie Hillman, Math Teacher, Windsor High 
● Sandra Legino, Athletic Secretary, Windsor High 
● Daniel Lobato, Lead Custodian - Windsor Middle School, Maintenance 
● Mary Lobato, Full Time Cook, Food Service 
● Kristie Mattix, Occupantional Therapist Assistant, Special Programs 
● Doris Rummel, Science Teacher, Windsor High 
● Emily Williams, Instructional TOSA, Instruction 
● Denice Wojtysiak, Building Secretary, Windsor Middle 
● Suzy Zigray, Health Aide, Tozer 

 
Transfers:  

● Margaretha Sharp, Non CDL Driver, Transportation 
● Amethyst Ward, Benefited Bus Driver, Transportation 

 
Substitutes: 

● Leanne Allen 
● Scott Clanin 
● Mary Comer 
● Vincent Gonzales 
● Ashley Gonzalez 
● Nicholas Goode 
● Richard Gumz 
● Samantha Hammond 
● Hollie Hoffman 
● Pilar Holt 
● Linda Jaurer 
● Mackenzie Kelly 
● Mark Keyes 
● Amy Kilcoyne 
● Emily Krings 
● Elizabeth Messick 
● Paul Mroczenski 
● Taylor Palazzolo 
● Rose Prince 
● Sarah Propst 
● Breanna Royer 
● Sarah Schreiner 
● Gabriela Szyniec 
● Chelsea Tegtman 
● Peyton Valentine 
● James Weiner 
● Rachel Wellman 
● Ryan Wick 
● Joy Yakawich 
● Kacey Young 
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Seconds Reading Policies 

● ADF Local Wellness Policy 

Bids 
● A motion was made by Mr. Nichols and seconded by Ms. Price to consider and 

approve bids. 
● Three bid requests were sent to local banks for the investment of the Ferguson 

Scholarship CD $169,000.00 and the George E Tozer Scholarship CD 
$10,300.00. It is recommended that the funds be invested with the Bank of 
Colorado for a one-year term at an APY of 0.40%. 

● Discussion: Mr. Smith had questions regarding how bids are obtained from 
these scholarships. Ms. Schimdt clarified that banks must accept public funds 
to qualify to bid. Mr. Smith asked for clarification on what the scholarships are 
for, how they are used, and who they are given to. Families have written 
scholarship terms and district holds funds. These scholarships are for 
graduating seniors. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
Financial Report 

● A motion was made by Ms. Price and seconded by Mr. Nichols to approve 
financial report.  

● Ms. Nikki Schmidt provided the Board with the financial report for the month. 
● Discussion: Mr. Smith would like to see more details for the check register. Ms. 

Schmidt will look at the reporting options to see if more detail can clearly be 
added. She encouraged Board members to reach out to her if they have 
questions regarding specific checks. 

● The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, 
Smart; Aye, Smith. 

 
Executive Session A motion was made by Ms. Price and seconded by Mr. Nichols to convene an executive 

session for the purpose of conducting discussions regarding the purchase, acquisition, 
lease, transfer, or sale of property per C.R.S. 24-6-402(4)(a). 
 
Discussion: No discussion. 
 
The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, Smart; 
Aye, Smith. 
 
A motion was made Nichols and seconded by Miller to invite Dr. Blunck and Mr. 
Seybert into the executive session. 
 
Discussion: No discussion. 
 
The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, Smart; 
Aye, Smith. 
 
The executive session commenced at 9:44 pm 
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The time is now 10:55 pm and the executive session has concluded. The participants in 
the executive session were all the members of the Board, Dr. Blunck, and Mr. Seybert. 
 

Adjournment A motion was made by Ms. Price and seconded by Mr. Nichols to adjourn the meeting. 
 
The motion was carried unanimously. Aye, Miller; Aye, Nichols; Aye, Price; Aye, Smart; 
Aye, Smith. 
 
Meeting adjourned at 10:56 
 

 
 
 
 
________________________________________  ________________________________________ 
Secretary        President 
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MINUTES 
SPECIAL SESSION 
BOARD OF EDUCATION, WELD RE-4 SCHOOL DISTRICT 
1020 MAIN ST., WINDSOR, CO 80550 
MARCH 29, 2022 9:30 a.m. 
 

Members Present Patrick Miller, Lance Nichols, Regan Price, Russ Smart, Aaron Smith 
 

Agenda A motion was made by Mr. Smith and seconded by Ms. Price to revise the 
agenda, removing the debrief sessions. Revised agenda as follows: 
 
1.0  Opening of Meeting 
2.0  Interview Schedule 
       9:35 – 11:05 a.m. Tammy Clementi  
       11:05 – 11:10 a.m. Break  
       11:10 a.m. – 12:40 p.m. Michelle Scallon  
       12:40 – 1:15 p.m. Lunch  
       1:15 – 2:45 p.m. Johan van Nieuwenhuizen  
3.0  Reports from Facilitators of Ad Hoc Interview Teams 
4.0  Board Discussion of Candidates 
5.0  Action Items 
       Naming of Weld RE-4 Superintendent 
       Resolution to Appoint Superintendent of Schools 
6.0  Adjournment 
 
The motion carried unanimously. Miller, Aye; Nichols, Aye; Price, Aye; Smart, 
Aye, Smith, Aye.  
 
A motion was made by Mr. Miller and seconded by Mr. Nichols to accept the 
revised agenda. 
 
The motion carried unanimously. Miller, Aye; Nichols, Aye; Price, Aye; Smart, 
Aye, Smith, Aye.  
 

Interview of Candidates for 
Superintendent 

Interview of Ms. Tammy Clementi from 9:35-11:05 a.m. 
 
Break from 11:05-11:10 
 
Interview of Ms. Michelle Scallon from 11:10-12:30 
 
Lunch from 12:30-1:15 p.m. 
 
Interview with Mr. Johan van Nieuwenhuizen from 1:15-2:55 
 

Reports from Faciltators of Ad Hoc 
Interview Teams 

Mr. Jason Seybert represented the leadership team and presented the 
strengths of the candidates. 
 
Ms. Elizabeth Urich spoke for the staff member team and presented the 
strengths of the candidates.  
 
Ms. Kristen Hice represented the community member group and presented the 
strengths of the candidates.  
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Board Discussion of Candidates The Board discussed their thoughts on the candidates. Candidates were ranked 
individually by each Board Member. 
 

Action Items 5.1 Naming of Weld RE-4 Superintendent 
A motion was made by Mr. Smith and seconded by Mr. Miller to name Ms. 
Michelle Scallon as Superintendent of Weld RE-4. 
 
The motion carried. Miller, Aye; Nichols, No; Price, No; Smart, Aye, Smith, Aye.  
 
5.2 Resolution to Appointment Superintendent of Schools 
A motion was made by Mr. Miller and seconded by Mr. Nichols to appoint Ms. 
Michelle Scallon as Superintendent of Schools. 
 
The motion carried Miller, Aye; Nichols, Aye; Price, No; Smart, Aye, Smith, Aye.  
 
Mr. Smith read the resolution Appointing a Finalist as Superintendent of Weld 
RE-4 School District which was approved by the vote of 4:1 to appoint a 
Superintendent of Schools. 
 
A motion was made by Mr. Nichols and seconded by Mr. Smith to assign Mr. 
Smart, Mr. Smith, and Mr. Seybert participate in the contract negotiations with 
Ms. Scallon. 
 
The motion carried unanimously. Miller, Aye; Nichols, Aye; Price, Aye; Smart, 
Aye, Smith, Aye.  
 

Adjournment A motion was made by Smith and seconded by Nichols to adjourn the meeting. 
 
The motion carried unanimously. Miller, Aye; Nichols, Aye; Price, Aye; Smart, 
Aye, Smith, Aye.  

 
 
 
 
 
 
 
________________________________________  ________________________________________ 
Secretary        President 
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2.0  Student Highlights and Communication 
 
 2.1 Windsor Middle School Student Highlight 
 2.2 Colby Runner, State Champion 
 2.3 WHS Swim Team and Coach Schneider 
 2.4 Severance High School FFA 
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4.1 Superintendent’s Report 
 
  Enrollment  
  Expulsions 
  Board Calendar 
  HR Updates 
  Regulations: New Policy KE-R, KEC-R, and Policy for Information KBE-R 
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Student Count  21/22 Adj FTK

4/01/2022 as per IC current registered students Funded Funded
Total Total FY 21

PS-T PS K 1 2 3 4 5 6 7 8 9 10 11 12 Enroll FTE FTE Diff % Chg

Tozer 21 66 147 131 163 528 458 384 74 19.3%
Sections 7 6 7 20

Class Size 21.0  21.8   23.3   

Mountain View 147 142 170 459 459 420 39 9.3%
Sections 7 7 7 21

Class Size 21.0 20.3 24.3

Skyview 23 54 102 80 106 90 92 91 638 564 385 179 46.5%
Sections 4 4 4 4 4 4 24

Class Size 25.5  20.0   26.5   22.5   23.0   22.8   

Grandview 17 45 113 111 126 120 121 125 778 719.5 567 152.5 26.9%
Sections 5 5 5 5 5 5 30

Class Size 22.6  22.2   25.2   24.0   24.2   25.0   

Range View 0 0 119 123 130 108 127 116 723 711 610.5 100.5 16.5%
Sections 6 5 5 5 5 5 31

Class Size 19.8  24.6   26.0   21.6   25.4   23.2   

Windsor Middle School 258 270 275 803 802 671.5 130.5 19.4%
Sections 10 10 10 30

Class Size 25.8   27.0   27.5   26.8

Severance Middle School 269 240 243 752 751.5 588 163.5 27.8%
Sections 11 9 9 29

Class Size 24.5   26.7   27.0   25.9  

Severance High School 237 219 220 120 796 795.5 504 291.5 57.8%

Windsor High School 305 283 253 263 1104 1102.5 1106 -3.5 -0.3%

Inspire4 K-12 Online 0 0 612.5 -612.5 -100.0%
OUT OF DISTRICT 1 -1

WEST 18-21 Program/Non District 8 8 8 7.5 0.5 6.7%

District Total 61 165 481 445 525 465 482 502 527 510 518 542 502 473 391 6589 6371 5857 514
Oct 2020 Count 5996 5857
Growth Figures 593 514 514

9.89% 8.78% 8.78%
Average Student/Teacher 21.9 22.3 25.0 22.1 23.0 23.9 25.1   26.8   27.3   

WCA 130 128 127 129 128 126 132 115 115 101 98 69 85 1483 1483.0 1481.5 1.5
Oct 2020 Count 1482 1481.5

1.0 1.5 1.5
0.07% 0.10% 0.10%

DISTRICT TOTALS 61 165 611 573 652 594 610 628 659 625 633 643 600 542 476 8072 7854.0 7338.5 515.5
OCT 20 (FY2021) 7478 7338.5 0

515.5
594.0 515.5 7.02%

7.94% 7.02%
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RE-4 BOARD CALENDAR OF EVENTS 
April 18, 2022 

 
April 2022 
MON TUE WED THU FRI 
    1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

 
April 5  Parks, Recreation and Cultural Advisory Board Meeting, 6:00 p.m., Windsor 
  Recreation Center 
April 5  Severance Town Board Meeting, 6:00 p.m., Town of Severance 
April 11 Town of Windsor Board Meeting, 7:00 p.m., Town of Windsor 
April 18 Board of Education Work Session and Meeting, 5:30 p.m., Severance High School  
April 19 Severance Town Board Meeting, 6:00 p.m., Town of Severance 
April 25 Town of Windsor Board Meeting, 7:00 p.m., Town of Windsor 
April 28 Library Board Meeting, 5:30 p.m., Windsor Severance Library 
 
May 2022 
MON TUE WED THU FRI 
2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31    

 
May 3  Parks, Recreation and Cultural Advisory Board Meeting, 6:00 p.m., Windsor 
  Recreation Center 
May 3  Severance Town Board Meeting, 6:00 p.m., Town of Severance 
May 9  Town of Windsor Board Meeting, 7:00 p.m., Town of Windsor 
May 9  Workers Comp Committee Meeting, 5:00 p.m., Virtual 
May 16 Board of Education Work Session and Meeting, 5:30 p.m., Weld RE-4 Board Room 
May 17 Severance Town Board Meeting, 6:00 p.m., Town of Severance 
May 23 Town of Windsor Board Meeting, 7:00 p.m., Town of Windsor 
May 26 Library Board Meeting, 5:30 p.m., Windsor Severance Library 
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RE-4 BOARD CALENDAR OF EVENTS 
April 18, 2022 

 
June 2022 

MON TUE WED THU FRI 
  1 2 3 
6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30  

 
June 7  Parks, Recreation and Cultural Advisory Board Meeting, 6:00 p.m., Windsor Rec Center 
June 7  Severance Town Board Meeting, 6:00 p.m., Town of Severance 
June 13 Town of Windsor Board Meeting, 7:00 p.m., Town of Windsor 
June 20 Board of Education Work Session and Meeting, 5:30 p.m., Weld RE-4 Board Room 
June 21 Severance Town Board Meeting, 6:00 p.m., Town of Severance 
June 27 Town of Windsor Board Meeting, 7:00 p.m., Town of Windsor 
June 30 Library Board Meeting, 5:30 p.m., Windsor Severance Library  
 

18



4.2  Board Reports 
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4.3 Student Reports 

Madilyn Kaufman, Windsor High School 
Annaka Burden, Severance High School 
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5.0  Items for Information 

5.1 Introduction to Suzanne Horne, Principal at Severance Middle School 
5.2  Weld RE-4 Foundation Updates presented by Kelly Moll 

21



Office of the Superintendent of Schools
1020 Main St, Windsor, CO 80550

MEMORANDUM To: Weld RE-4 Board of Education

From: Russ Smart, Board President and Aaron Smith, Board Treasurer

Date: April 13, 2022

Re: Superintendent Contract

Agenda Item #: Items for Action 6.1

Pertinent Background Information:

Through negotiations with Michelle Scallon, candidate selected as the next Superintendent of 
Weld RE-4 School District, an agreement on contract terms have been made.

The full contract is attached.

Relationship to Organizational Objectives:

As it is the Board’s responsibility to select and hire the Superintendent of Schools, this is the 
formal contract for Michelle Scallon to assume the role of Superintendent on June 1, 2022.

Fiscal Considerations:
Salary and Benefits

Recommendation(s):

Recommendation is to approve the contract as submitted.

Attachments:
● Superintendent Contract
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SUPERINTENDENT CONTRACT 
 

 
THIS SUPERINTENDENT CONTRACT (“Contract”) is made this 18th day of April, 

2022, by and between the Board of Education of Weld County School District RE-4 (the “Board”) 
and Michelle Scallon ("Superintendent"), ratified by a resolution adopted at the regular meeting of 
the Board held on April 18, 2022, and as found in the minutes of that meeting (“Effective Date”). 
 

The Board and Superintendent, in consideration of the promises and the covenants herein 
specified, agree as follows: 

 
1. Employment and Term 

 
1.1 Term.  Subject to the provisions of Section 10 below, Superintendent is hereby hired 

and retained from June 1, 2022, to June 30, 2024, as Superintendent of Schools for Weld County 
School District RE-4 ("District").  The two-year term of this Contract shall include at least 260 
workdays each year.  The parties acknowledge that the term of this Contract extends beyond one 
year which makes it a multiple-fiscal year financial obligation. The Board agrees to make an 
irrevocable pledge of District cash reserves upon the adoption of the budget and appropriation 
resolution for the 2022-2023 fiscal year sufficient to fund the District's obligation under Section 
10.4 of this Contract and to hold sufficient moneys in reserve for payment of such obligation under 
this Contract for all subsequent fiscal years in which this Contract is in effect. 

 
1.2 Acceptance.  Superintendent shall accept the terms of this Contract within thirty 

(30) business days of receipt of this Contract unless Superintendent and the District mutually agree 
on an alternative deadline.  If Superintendent fails to sign and return this Contract to the District 
by the deadline, the Board may open the position and offer a contract to another candidate. 
 
2. Professional Responsibilities of Superintendent 
 

2.1 Duties.  The duties and responsibilities of Superintendent shall be all those duties 
incident to the office of Superintendent as set forth in the job description if any, those obligations 
imposed by state and federal law, and, in addition, Superintendent shall serve as the executive 
officer of the Board and perform such other duties as from time to time may be assigned to 
Superintendent by the Board.  The Superintendent shall have charge of the administration of the 
schools under the direction of the Board.   
 

2.2 Services.  This Contract is intended by the parties to be a full-time contract and 
Superintendent will devote his or her attention to the functions of Superintendent at all times during 
the term of this Contract.  It is not contemplated that Superintendent will ordinarily perform 
services on weekends or legal holidays.  However, it is intended that Superintendent shall remain 
available on such days to meet the responsibilities of Superintendent on such occasions as are 
necessary. 

 
2.3 Relationship to Board.  The Board shall promptly refer all criticisms, complaints, 

and suggestions called to its attention to Superintendent for study and recommendation unless the 
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Board determines that the welfare of the District, its students or its staff requires action inconsistent 
with this provision.  Superintendent shall have the obligation, unless excused, to attend all Board 
meetings and District-created citizen committee meetings, serve as an ex officio member of all 
Board committees, and provide administrative recommendations on each item of business 
considered by each of these groups.    

 
2.4 Outside Activities.  Superintendent shall devote time, attention and energy to the 

business of the District.  Participation in outside activities by Superintendent shall be subject to 
approval by the Board in its discretion where one-time requirements for such activities is 
anticipated to be substantial (e.g., conferences of two days’ duration or longer).  Superintendent 
may undertake consultative work, speaking engagements, writing, lecturing or other professional 
duties and obligations only with the prior agreement of the Board. 

 
2.5 Residence in District. Superintendent is required to be on call at all times.  To 

achieve this job requirement, Superintendent will establish and maintain a primary residence 
within the District for the duration of this Contract.  The Superintendent’s failure to maintain 
permanent, full-time residency within the boundaries of the District as required by this Section  
will be good and just cause for immediate termination of this Contract pursuant to Section 10.3.  
In the event of such termination, the Superintendent will not be entitled to any compensation 
beyond his or her salary and accrued and unpaid benefits earned up to and including the effective 
date of termination of this Contract. 
 
3. Salary 

 
3.1 Annual Base Salary.  The District shall pay Superintendent for Superintendent’s 

services a gross annual base salary of $210,000, to be paid in equal monthly installments in 
accordance with the policy of the Board governing payment of salary to other licensed members 
of the professional staff.  Deductions authorized by law or Board policy shall be made from the 
monthly installments of the salary due to Superintendent.  For services rendered during the period 
June 1, 2022, through June 30, 2022, Superintendent shall be paid her per diem salary rate, which 
is equal to the salary specified in this Section 3 divided by two hundred sixty (260). 

 
3.2 Salary Increase.  This salary may be increased from time to time by written 

addendum to this Contract signed by each of the parties hereto.   It is agreed, however, that by so 
doing, it shall not be deemed that the Board and Superintendent have entered into a new agreement 
nor that the termination date of this Contract has been in any way extended. 
 
4. Fringe Benefits 

 
Superintendent shall be entitled to all the benefits applicable to full-time twelve-month 

administrative employees, including, but not limited to, vacation and illness benefits and leaves, 
any other forms of insurance protection, retirement program, choice of tax-sheltered annuities, and 
other administrative employee benefits, unless specifically modified by this Contract as follows:     
 

4.1 Vacation.   Superintendent shall be entitled to twenty (20) workdays of vacation 
annually, exclusive of the designated holidays for twelve-month employees as established by the 
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Board.  Unused vacation may be accumulated up to forty (40) days during the term of this Contract. 
Vacation leave may be reimbursed, if at all, in the same manner as other full-time administrative 
employees. Vacation leave is accrued proportionately to the time of service in any given year, but 
the entire yearly allowance may be utilized at any time during the year, subject to reimbursement 
to the District if leave is taken in excess of the proportion finally accrued by the date the Contract 
is terminated for any reason. Vacation shall be taken at such times as agreed upon by the Board 
and Superintendent; provided, however, that the Board shall not unreasonably withhold its 
agreement. 
 

4.2 Professional Memberships and Activities.  The District shall pay membership fees 
for Superintendent to maintain memberships in the American Association of School 
Administrators and the Colorado Association of School Executives.  Superintendent shall be 
encouraged to attend appropriate professional meetings at the local, state and national levels, as 
approved by the Board.  Within budget constraints, such costs of attendance shall be approved by 
the Board and paid by the District. 

 
4.3 Health Insurance.  Superintendent shall be provided the same individual health 

insurance as is available to all full-time twelve-month administrative employees under the policies 
carried or sponsored by the District.   

 
 4.4 Cell Phone.   During the Term of this Contract the District shall reimburse 
Superintendent on a monthly basis the amount set forth in the annual Notice of Personnel Action 
for Superintendent’s cellular phone usage fees.   
 
 4.5 Sick Leave/Personal Leave.  Superintendent shall be entitled to ten (10) days of 
sick leave and four (4) days of personal leave with pay each year of this Contract.  Sick or personal 
leave may be accrued and reimbursed, if at all, in the same manner as other full-time administrative 
employees.  At the time of termination or expiration of this Contract, any accrued but unused sick 
leave or personal days will be forfeited and will not be reimbursed to Superintendent.  The 
Superintendent shall be eligible to participate in the sick leave bank of the District as may be 
established in District policy for all full-time administrators. 
 

4.6 Vehicle Allowance.  In light of the unique nature of the professional duties of the 
Superintendent, the District shall provide the Superintendent with a monthly vehicle allowance as 
set forth in the annual Notice of Personnel Action.  

 
5. Expense Reimbursement 
 

The District shall reimburse Superintendent for reasonable expenses necessarily incurred 
by Superintendent in carrying out the duties hereunder, subject to submission of paid receipts.   

 
6. Evaluation 
 

6.1 The Board shall evaluate and assess in writing the performance of Superintendent 
at least once during the term of this Contract during each school year in which this Contract 
continues.  This evaluation and assessment shall be based upon Superintendent's job description, 
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and upon any goals and objectives with performance standards as agreed by the Board and 
Superintendent.  At a minimum, each year of this Contract this evaluation shall include a meeting 
between Superintendent and the Board to conduct the formative part of the evaluation and a 
meeting to conduct the summative evaluation. 

 
6.2 In the event the Board determines that the performance of Superintendent is 

unsatisfactory in any respect, the Board shall describe in writing, in reasonable detail, specific 
instances of unsatisfactory performance.  The evaluation shall include recommendations as to 
areas where the Board deems performance to be unsatisfactory.  Superintendent shall have the 
right to make a written response to the evaluation, which shall be attached to the Board's written 
evaluation. 

 
6.3 The parties agree that the evaluation process established by this Contract shall not 

be construed to be a prerequisite to or a condition of suspension, dismissal or termination except 
as otherwise provided herein. 
 
7. Licensure/Certification 
 

At all times during the term of this Contract, Superintendent shall hold a Colorado 
administrator's license or certification sufficient to allow Superintendent to conduct licensed 
personnel evaluations under Colorado law.  If at any time Superintendent fails to meet this 
requirement, this Contract, without further action by either of the parties, shall thereupon be 
automatically terminated. 
 
8. Professional Liability  
 

8.1 Hold Harmless.  The Board agrees that, to the extent it can legally do so, it shall 
defend, hold harmless and indemnify Superintendent from any and all demands, claims, suits, 
actions, and legal proceedings at law or in equity (specifically excluding, however, any demand, 
claims, suits, actions or legal proceedings brought against Superintendent by or on behalf of the 
District, and any criminal proceedings brought against Superintendent), in Superintendent’s 
individual capacity or in official capacity as agent and employee of the District, provided the 
incident giving rise to the claim arose while Superintendent was acting in good faith and within 
the scope of Superintendent's employment and not willfully or wantonly. 

 
8.2 Provision of a Defense.  The obligations of the District pursuant to this Section 8 

shall be conditioned on (a) prompt notification to the District by Superintendent of any claim 
known to Superintendent; (b) full cooperation by Superintendent with the District and its legal 
counsel in defending the claim; and (c) Superintendent not compromising, settling, negotiating or 
otherwise similarly dealing with the claim without the express consent of the Board.  In the event 
the District has provided a defense pursuant to this Section 8, and a court or other decision-making 
body having jurisdiction over the matter determines that the act or omission of Superintendent did 
not occur during the performance of duties hereunder and within the scope of the Superintendent’s 
employment or that the act or omission was willful or wanton, Superintendent shall reimburse the 
District for all costs of such defense and any final judgment or award paid on Superintendent's 
behalf by the District. 
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8.3 Individual Liability of Board Members.  In no event shall individual Board 

members be individually or collectively liable or responsible to Superintendent for defending or 
indemnifying Superintendent against such demands, claims, suits, actions, and legal proceedings. 
 
9. Applicable Law and Policy 
 

Notwithstanding and not as a modification of any other specification or reference herein, 
this Contract is subject to and includes all applicable laws of the federal and state governments 
and all duly adopted policies, rules, and regulations of the District as are in effect or become in 
effect during the term of this Contract; and the Board specifically reserves the right to change such 
policies, rules and regulations at any time without prior notice. 
 
10. Termination of Contract 
 

This Contract may be terminated by: 
 

10.1 Mutual Agreement.  This Contract may be terminated by mutual agreement of the 
parties. 

 
10.2 Disability of Superintendent.   Should Superintendent be unable to perform the 

duties and obligations of this Contract, by reason of illness, accident or other cause beyond 
Superintendent's control and such disability exists for a period of more than sixty (60) days after 
the exhaustion of accumulated sick leave days, if any, and vacation days, if any, during any school 
year, the Board, in its discretion, may make a proportionate deduction from the salary stipulated.  If 
such disability continues for ninety (90) days or if such disability is permanent, irreparable or of 
such nature as to make the performance of Superintendent's duties impossible, the Board, at its 
option, may terminate this Contract, whereupon the respective duties, rights and obligations of the 
parties shall terminate. 
 

If a question exists concerning the capacity of Superintendent to return to his or her duties, 
the Board may require Superintendent to submit to a medical examination, to be performed by a 
physician.  The Board and Superintendent shall mutually agree upon the physician who shall 
conduct the examination.  If the parties are unable to mutually agree upon a physician, a physician 
shall be designated by the Board president.  The examination shall be done at the expense of the 
District.  The physician shall limit the report to the issue of whether Superintendent has a 
continuing physical or mental disability that prohibits the Superintendent from performing the 
essential functions of the position. 
 

10.3 Discharge for Cause.  After the Effective Date and throughout the term of this 
Contract, Superintendent shall be subject to discharge for good and just cause, which includes, but 
is not limited to, a material breach of the terms and conditions of this Contract; an act of dishonesty 
or breach of any fiduciary duty owed to the District; a willful or intentional refusal to obey a 
reasonable written order of the Board of Education, acting as a body, that is consistent with the 
delegation of authority and responsibility made or reserved in this Contract; conviction of a felony 
(which includes a nolo contendere plea or deferred sentence or plea bargain) or serious misconduct 



 

6 
 

materially injurious to the District or its students.  However, the Board shall not arbitrarily and 
capriciously call for Superintendent’s dismissal, and Superintendent shall have the right to service 
of written charges, notice of hearing and a hearing before the Board or, at the option of the Board, 
before an independent hearing officer selected in the manner provided for in C.R.S. § 22-63-
302(4).  The hearing before the Board will be held in executive session.  If Superintendent chooses 
to be accompanied by legal counsel at the hearing, said legal expenses shall be paid by 
Superintendent.  In the event of a legally sufficient dismissal for cause hereunder, Superintendent 
shall not be entitled to any salary or other benefits (except payment for accrued vacation and any 
other previously vested benefits) beyond the effective date of Superintendent's termination and the 
District shall be relieved from further obligations hereunder. 

 
10.4 Unilateral Termination by Board.  Notwithstanding anything to the contrary herein 

provided, the Board may unilaterally terminate this Contract, without cause.  If the Board 
terminates this Contract unilaterally, it shall pay the Superintendent a severance payment equal to 
any base salary remaining due, not to exceed twelve (12) months’ base salary, together with any 
accrued and unpaid benefits and expenses as of the date of termination of this Contract.  Unilateral 
termination shall not require the payment of unaccrued benefits provided Superintendent pursuant 
to this Contract. 

 
10.5 Death of the Superintendent.  This Contract shall automatically terminate upon 

death of Superintendent.  
 

10.6 Unilateral Termination by Superintendent.  Superintendent may, at his or her 
option, unilaterally terminate this Contract by delivering ninety (90) days’ advance written notice 
to the President of the Board, although six months’ advance notice is preferred.  If Superintendent 
fails to give at least thirty (30) days’ advance written notice of termination, then Superintendent 
agrees to pay damages to the District and the Board shall be entitled to collect or withhold damages 
from compensation due or payable to Superintendent in the amount of the ordinary and necessary 
expenses of the Board to secure the services of a suitable replacement for Superintendent, or one-
twelfth (1/12) of Superintendent’s salary, whichever is less.  Such damages shall not be withheld 
or payable if Superintendent has good cause for failing to provide the thirty (30) days’ written 
notice required by this Contract as determined by the Board in its discretion.  The parties agree 
that C.R.S. § 22-63-202(2) and any subsequent amendments thereto are incorporated into this 
Contract by reference.  
 
11. Suspension of Superintendent  
 

The Board may, at any time, suspend or place Superintendent on administrative leave with 
pay and benefits and without prejudice for such purposes and period of time as the Board deems 
to be in the best interest of the District.  In any case, Superintendent shall be notified in writing of 
reasons for the suspension or administrative leave. 
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12.  Notice 
 

Any notice or communication permitted or required under this Contract shall be in writing 
and shall become effective on the day of mailing thereof by first class mail, registered or certified 
mail, postage prepaid, addressed: 
 
If to the Board, to: 
 
President, Board of Education 
Weld County School District RE-4 
1020 Main Street 
Windsor, Colorado 80550 
 
If to Superintendent, to: 
 
Michelle Scallon 
29108 CR 15 
Windsor, Colorado 80550 
 
13. Miscellaneous 

 
13.1 This Contract has been executed in Colorado and shall be governed in accordance 

with the laws of the State of Colorado in every respect. 
 

13.2 Paragraph or section headings and numbers have been inserted for convenience of 
reference only, and if there shall be any conflict between any such headings or numbers and the 
text of this Contract, the text shall control. 
 

13.3 This Contract may be executed in one or more counterparts, each of which shall be 
considered an original, and all of which taken together shall be considered one and the same 
instrument. 

 
13.4 This Contract contains all of the terms agreed upon by the parties with respect to 

the subject matter of this Contract and supersedes all prior agreements, arrangements and 
communications between the parties concerning such subject matter whether written or oral. 
 

13.5 If, during the term of this Contract, it is found that a specific clause of this Contract 
is illegal under federal or state law, the remainder of this Contract not affected by such a ruling 
shall remain in full force and effect. 

 
14. Binding Effect 
 

This Contract is one for personal services to be provided by Superintendent to the District 
only and may not be assigned.  Any compensation due and payable to Superintendent under this 
Contract shall be payable to his or her heirs and legal representatives in the event of 
Superintendent's death. 
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IN WITNESS WHEREOF, the parties have caused this Contract to be executed in their 

respective names and in the case of the Board, by its President, effective as of on the day and year 
first written above. 

SUPERINTENDENT                                       
 
                                          
_________________________________ 

                                                                                   (Signature) 
                                                             

BOARD OF EDUCATION WELD 
COUNTY SCHOOL DISTRICT RE-4 
  
 
By: ______________________________ 
       President, Board of Education 
 
ATTEST: 
 
 
__________________________________ 
Secretary, Board of Education 

 
 
 
4865-0805-9676, v. 1 
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TUITION PAYMENT AND REIMBURSEMENT AGREEMENT 
 
THIS TUITION PAYMENT AND REIMBURSEMENT AGREEMENT (“Agreement”) 

is made and entered into on April 18, 2022, to be effective as of the 1st day of June, 2022, by and 
between Weld County School District RE-4 (“District”), acting through its Board of Education 
(“Board”), and Michelle Scallon (“Superintendent”).  

 
WITNESSETH: 

 
WHEREAS, District and Superintendent have previously entered into a written 

Superintendent Contract, commencing June 1, 2022 (“Contract”); and 
 

WHEREAS, District and Superintendent desire to enter into this Agreement to further the 
Superintendent’s education and qualifications as Superintendent of Schools of the District.  
 

NOW, THEREFORE, District and Superintendent, in consideration of the terms, 
conditions, and covenants set forth herein, agree as follows: 
 

1. Superintendent has indicated a desire to continue her education by enrolling in the 
necessary coursework to obtain her administrator license from an accredited university. 
Superintendent anticipates that this degree will be earned on or before twelve (12) months from 
the commencement of the program.  Superintendent will commence the program on or before June 
1, 2022, and agrees that she shall complete coursework in the program at an accredited university 
with diligence so that Superintendent can receive the license  within the (12) -month period and in 
no event later than June 30, 2023. 
 

2. District recognizes that the courses taken by Superintendent in this program will be 
beneficial to District and Superintendent’s position within District.  District, therefore, agrees to 
pay, subject to the conditions in this Agreement, the tuition charged by an accredited university,  
associated with Superintendent’s enrollment and participation in the program at an accredited 
university, not to exceed the amount equivalent to the total cost of up to fifteen (15) credits.  
Superintendent agrees to pay the balance of the tuition and all other costs and fees in excess of the 
amount equivalent to the total cost of fifteen (15) credits associated with Superintendent’s 
participation in the program. 
 

3. District will reimburse Superintendent for documented costs of tuition at the 
commencement of each course, contingent upon Superintendent’s continued employment with 
District, Superintendent’s receipt of grades or performance evaluations on an ongoing basis that 
are sufficient to meet the standards for earning the license from an accredited university, and 
Superintendent giving District prior notice of the specific courses or sessions to be taken by 
Superintendent and how those relate to achieving the license. 
 
 4. Superintendent recognizes that District is incurring a considerable expense in 
providing Superintendent this opportunity for significant advancement in Superintendent’s 
professional career, and that the credits and the degree obtained will be of significant personal 
benefit for Superintendent.  Superintendent agrees that as a condition for reimbursement 
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Superintendent shall reimburse District for all of the payments made by District in the event any 
of the following events shall occur: 
 

a. If Superintendent’s employment under the Contract is terminated by the Board for 
cause or by the Superintendent unilaterally or by retirement prior to July 1, 2023; 
or 

 
b. At any time while being enrolled or after having been enrolled in the program if 

Superintendent shall fail to successfully complete the program with the diligence 
necessary to receive the license by June 30, 2023. 

 
 5. In the event that District is entitled to reimbursement from Superintendent pursuant 
to this Agreement, District may make deductions from the outstanding compensation due to 
Superintendent from District to recover the amount owed to District. 
 

6. If District is not reimbursed in full by Superintendent at any time when due, District 
may pursue legal action to recover the outstanding amount due, together with reasonable attorneys’ 
fees, costs and expenses incurred in recovering the same.  Venue for any such action shall be 
proper in Weld County, Colorado. 
 
 7. This Agreement supplements, but does not supersede, the Contract and related 
policies (collectively, “Employment Documents”) between District and Superintendent and all 
rights, duties, remedies and obligations of the parties under the Employment Documents remain 
in effect.  This Agreement shall be governed by and construed in accordance with the laws of the 
State of Colorado. 
 
 DATED: _____________________ 
 
      WELD COUNTY SCHOOL DISTRICT RE-4 
 
 

By: ______________________________________ 
       President, Board of Education 

 
ATTEST: 
 
 
By: ______________________________________ 
       Secretary to the Board of Education 
 
 
 

__________________________________________ 
Michelle Scallon, Superintendent 

 
4853-7789-1100, v. 1 



Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From: Rod L. Bunck, EdD

Date: April 18, 2022 

Re: Resignation 

Agenda Item #: Items for Action 6.2 

Pertinent Background Information: Dr. Blunck is providing notice of his resignation, per 
contractual requirements. 

Relationship to Organizational Objectives: NA 

Fiscal Considerations: NA 

Recommendation(s): We recommend approval of Dr. Blunck’s resignation 

Attachments: 
● Resignation Letter
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

April 18, 2022 

Dear Board President Smart & Board members Nichols, Miller, Price & Smith, 

I write this letter to inform you of my intent to resign my position as interim Superintendent of 
Schools of Weld RE-4 effective the last business day of May 2022.  This written narrative 
complies with the notice requirement of my contract with the RE-4 Board of Education. 

I have truly enjoyed my time serving this Board and the RE-4 community and I look forward to 
my continuation as a support to new Superintendent of Schools Michelle Scallon. I sincerely 
appreciate the Board’s understanding as I balanced my responsibilities in RE-4 with my duties at 
the University of Colorado.  I truly believe that with Superintendent Scallon and this Board at the 
helm, the future of RE-4 is very bright and I appreciate each and every one of you. I have valued 
the support of the RE-4 Executive Leadership Team, they are truly an exceptional group of 
professionals and RE-4 advocates.  There are many very talented and passionate members of the 
RE-4 internal and external community that make this such a wonderful school district.   

Thank you for the privilege to serve you and this community over the past few months; it has 
been my honor to be a part of RE-4. 

Respectfully, 

Rod L. Blunck, EdD 
Interim Superintendent of Schools 
Weld RE-4 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

 
 
MEMORANDUM To: Weld RE-4 Board of Education  
 
From: Jon Paul Burden 
 
Date:  Apr 5, 2022 
 
Re: Update first reading amend policy JLCD to include statement provided to  
 
Agenda Item #: Items for Action 6.3 
 
Pertinent Background Information: During the last update to this policy language pertaining 
to the self-carry guidelines for secondary students was dropped.  The ESS staff would like to re-
introduce the following language to the first paragraph of the section “Student medication 
Possession and Self-administration”.   
 
Relationship to Organizational Objectives:  This policy change works to reduce barriers to 
independence for secondary age students, work collaboratively with parents and have appropriate 
accountability for self-administration.  
 
Fiscal Considerations: None 
 
Recommendation(s): The ESS Department and our District Nurses appreciate the consideration 
and recommend approval at this time.   
 
Attachments: 

● JLCD 
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 1 

ADMINISTERING MEDICINES TO STUDENTS 
 
Medication Administration to Students by School Personnel  
 
School personnel may not administer prescription or nonprescription medications to 
students unless appropriate administration cannot reasonably be accomplished outside 
of school hours and the student’s parent/guardian is not available to administer the 
medication during the school day.  
 
Medication may be administered to students by school personnel whom a registered 
nurse has trained and delegated the task of administering such medication. For 
purposes of this policy, the term “medication” includes both prescription and 
nonprescription medication, but does not include homeopathic/herbal medications, 
vitamins, nutritional supplements, medical marijuana, CBD oil/products and essential 
oils. Medication may be administered to students by the school nurse or other school 
designee only when the following requirements are met:  
 

1. Medication must be in the original properly labeled container. If it is a prescription 
medication, the student’s name, name of the medication, dosage, how often it is 
to be administered, and name of the prescribing licensed health care practitioner 
shall be printed on the container.  

2. The school must have received written permission to administer the medication 
from the student’s licensed health care practitioner with prescriptive authority 
under Colorado law.  

3. The school must have received written permission from the student’s 
parent/guardian to administer the medication to the student. When such a 
request is made by a parent/guardian, a full release from the responsibilities 
pertaining to side effects or other medical consequences of such medications 
also must be presented.    

4. The parent/guardian will be responsible for providing all medication to be 
administered to the student.  

 
Student possession, use, distribution, sale or being under the influence of a medication 
inconsistent with this policy will be considered a violation of Board policy concerning 
drug and alcohol involvement by students and may subject the student to disciplinary 
consequences, including suspension and/or expulsion, in accordance with applicable 
Board policy.  
 
The administration of medical marijuana must be in accordance with the Board’s policy 
on the administration of medical marijuana to qualified students.  
 
Student Medication Possession and Self-administration  
 
High school and middle school students may possess and self-administer 
medications during school hours, at school-sponsored activities, or while in 
transit to and from school or a school-sponsored activity. The parent/legal 
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guardian shall notify the school administration of the student’s medical needs 
and/or of the fact that the student may be in possession of his or her medication. 
This notification, when appropriate, should include a written treatment plan from 
the licensed health care practitioner. 
 
Elementary students may possess and self-administer medications during school 
hours, at school-sponsored activities, or while in transit to and from school or a school-
sponsored activity if a parent/guardian and physician have agreed in writing to the self-
carry/administer plan. The parent/legal guardian shall notify the school administration of 
the student’s medical needs and/or of the fact that the student may be in possession of 
his or her medication. This notification, when appropriate, should include a written 
treatment plan from the licensed health care practitioner. These notifications will be 
shared with the school nurse, teachers, and other staff as appropriate.  
 
Permission to possess and self-administer medications may be restricted if school 
administration determines that a student’s possession or self-administration of the 
medication poses a risk of harm to the student or other students. Controlled substances 
prescribed to students cannot be possessed or self-administered and must follow the 
above section of this policy, Medication Administration to Students by School 
Personnel. Students may only possess a sufficient dosage of a medication to treat their 
medical condition for a single day. Insulin pumps or other medical devices that deliver 
medication doses over a period of time are allowed.  
 
Any student, regardless of age level, may possess and self-administer an emergency 
medication prescribed for them by a licensed health care practitioner to treat 
anaphylaxis, hypoglycemia, or respiratory distress. Self-administration of such 
medication may occur during school hours, at school –sponsored activities, or while in 
transit to and from school or school- sponsored activities. Student possession and self-
administration of such medication must meet the following:  
 

1. Written authorization signed by a the student’s health care practitioner must be 
on file with the school which must include the student’s name; the name, 
purpose, prescribed dosage, frequency, and length of time between dosages of 
the medication(s) to be self- administered; and confirmation that the student has 
been instructed and is capable of self-administration of the medication.  
 

2. The school nurse or school administrator, in consultation with the school nurse, 
the student’s health care practitioner, and the student’s parent/guardian 
collaborate to make an assessment of the student’s knowledge of their condition 
and ability to self- administer medication.  
 

3. A written statement signed by the student’s parent/guardian must be on file with 
the school which must include permission for the student to self-administer their 
medication and release from liability for any injury arising from the student’s self-
administration of such medication.  
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4. A written contract between the school nurse, school administrator, the student, 
and the student’s parent/guardian must be on file with the school, assigning 
levels of responsibility to the student’s parent/guardian, student, and school 
employees.  

 
A treatment plan authorizing a student to possess and self-administer medication for 
asthmas or anaphylaxis is effective only for the school year in which it is approved.  
A student must report to the school nurse or designee or to some adult at the school 
immediately after the student uses an epinephrine auto-injector during school hours, 
Upon receiving such report from a student, the school nurse, designee, or other adult 
will provide appropriate follow-up care to the student which must include making a 911 
emergency call.  
 
Use of Stock Epinephrine Auto-injectors in Emergency Situations  
 
The district will have a stock supply of epinephrine auto-injectors for use in emergency 
anaphylaxis events that occur on school grounds. Any administrations of a stock 
epinephrine auto-injector to a student by a district employee must be in accordance with 
applicable state law, including applicable State Board of Education rules.  
The district’s stock supply of epinephrine auto-injectors is not intended to replace 
student- specific orders or medication provided by the student’s parent/guardian to treat 
the student’s asthma, food or other allergy, anaphylaxis or related, life-threatening 
condition.  
 
Disposal of Medications  
 
Medications that are no longer needed at school and have not been picked up by the 
parent/guardian, once notified by school staff, will be disposed of. It is the responsibility 
of the school nurse or designated school employee to dispose of medication. Should 
school personnel be required to dispose of medication, one witness must be present 
and school personnel must document the disposal, including the signatures of the 
individual disposing of the medication and the witness.  
 
Preventative Measures  
 
Preventive measures (such as sunscreen, insect repellent, diaper ointment, and cough 
drops) may be administered by school personnel with written parental permission only. 
These items must be supplied by the parent.  
 
Revised:  August 1987  

November 1991  
September 1997  
September 2004  
February 2005  
February 2006  
May 2014  
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August 2016  
December 2016  
March 2019  
September 2021 
NEED DATE 

Legal Refs:  C.R.S. 12-38-132 
C.R.S. 12-38-132.3
C.R.S. 22-1-119
C.R.S. 22-1-119.1
C.R.S. 22-1-119.3 (c) (d)
C.R.S. 22-1-119.5 C.R.S. 22-2-135
C.R.S. 24-10-101
CCR 301-68
CCR 1010-6, Rule 9-105

CROSS REF.: JICH, Student Involvement with Drugs and Alcohol 
JKE/JKD Suspension/Expulsion of Students 
JLCE Medical Emergencies and First Aid 
JLCDB Administration of Medical Marijuana to Qualified Students 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From:  Jon Paul Burden  

Date:  Apr 11, 2022 

Re: JIH-Student Interviews, Interrogations, Searches, and Arrests 
revision first reading (removal of current JIHA) 

Agenda Item #: Items for Action 6.4 

Pertinent Background Information:  CASB has updated policy JIH which combines our 
current JIH and JIHA.  Revisions have been made to ensure the ability to comply with this 
policy.  This policy provides much greater clarity regarding the school vs law enforcement’s role 
related to searches of student property while on school grounds as well as - roles and 
responsibilities pertaining to interviews and law enforcement interrogations.   

Relationship to Organizational Objectives:  This policy directly relates to the district’s ability 
to provide a safe learning environment.  

Fiscal Considerations: Potential need to invest in metal detection wands for all buildings. this 
runs from $35-to $150.00 

Recommendation(s): We recommend adoption at this time. 

Attachments: 
● Revised policy JIH (JIHA embedded)
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JIH     

LAW ENFORCEMENT INTERVIEW AND INTERROGATION OF STUDENTS 
STUDENT INTERVIEWS, INTERROGATIONS, SEARCHES AND ARRESTS 

Except when law enforcement officers have a warrant or other court order, or when an 
emergency or other exigent circumstances exist, the removal and interviewing of 
students during class time by law enforcement authorities is discouraged. The school 
will not attempt to regulate law enforcement officials or involve themselves in the 
personal prerogative of the student, or the student and his parents, relative to law 
enforcement officials. 

When law enforcement officials request permission to question a student victim, witness 
or suspect when students are in school or participating in school activities, the principal 
or designee shall ascertain that the law enforcement officer has proper identification.  
Upon the request by law enforcement to question a student victim, witness or suspect, 
school official will make an effort to notify the students’ parents or guardians, except in 
cases involving investigation of reported child abuse where the suspected perpetrator is 
a member of the student’s family, when law enforcement has a court order directing that 
the students’ parent/guardian not be notified or when an emergency or other exigent 
circumstances exist.  It is the responsibility of the law enforcement officer conducting 
the interview of the student to assure compliance with all applicable procedural 
safeguards.  School personnel are not responsible for law enforcement compliance with 
the law.  If a parent has not given consent or has refused consent for law enforcement 
questioning, it is the law enforcement officer’s responsibility to proceed appropriately.  
Whether or not to postpone the interview or interrogation until the parent/guardian 
arrives is the law enforcement officer’s decision.   

The Board of Education seeks to maintain a climate in the schools which is conducive to 
learning and protective of the safety and welfare of staff and students. To achieve this 
goal, it may be necessary for school personnel to search the person and/or the personal 
property of the student and to seize any property deemed injurious or detrimental to the 
safety and welfare of students and staff. 

Interviews by school administrators 
When a violation of Board policy or school rules occurs, the principal or designee may 
question potential student victims and witnesses without prior consent of the student's 
parent/guardian. If a school official is investigating a report of child abuse and the 
suspected perpetrator is a member of the student's family, no contact with the student's 
family will be made. 

In situations where a student is suspected of violating Board policies or school rules, the 
principal or designee may interview the suspected student if the school official has 
reasonable grounds to suspect that such a violation has occurred. The nature and 
extent of the questioning must be reasonably related to the objectives of the 
questioning. If the student denies any involvement or culpability, the student will have 
the opportunity to present his or her side of the story, orally or in writing. 
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Searches conducted by school personnel 

School personnel may search a student and/or the student's personal property while on 
school premises or during a school activity in accordance with this policy and may seize 
any illegal, unauthorized or contraband materials. 

Whenever possible, the student shall be informed of the reason(s) for conducting the 
search and the student's permission to perform the search shall be requested. A 
student's failure to cooperate with school officials conducting a search shall be 
considered grounds for disciplinary action. 

An administrative report shall be prepared by the school official conducting a search 
explaining the reasons for the search, the results and the names of any witnesses to the 
search. 

Search of school property 

School lockers, desks and other storage areas are school property and remain at all 
times under the control of the school. All such lockers, desks and other storage areas, 
as well as their contents, are subject to inspection at any time, with or without notice. 
Students shall assume full responsibility for the security of their lockers and/or other 
storage areas in the manner approved by the administration. Students shall be 
responsible for whatever is contained in desks and lockers assigned to them by the 
school, as well as for any loss or damage relating to the contents of such desks and 
lockers. 

Search of the student's person or personal effects 

The principal or designee may search the person of a student or a student's personal 
effects such as a purse, backpack, book bag, or briefcase on school property or at 
school-sponsored events or activities if the school official has reasonable grounds to 
suspect that the search will uncover: 

1. Evidence of a violation of Board and/or district policies, school rules, or federal,
state, or local laws.

2. Anything which, because of its presence, presents an immediate danger of
physical harm or illness to any person.

Search of the person shall be limited to the student's pockets, any object in the 
student's possession such as a purse, backpack, book bag, or briefcase, and a "pat 
down" of the exterior of the student's clothing. 

The extent of the search of a student's person or personal effects, as well as the means 
to conduct the search, must be reasonably related to the objectives of the search and 
the nature of the suspected violation. Additionally, school officials conducting the search 
shall be respectful of privacy considerations, in light of the sex and age of the student. 
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Searches (either by “pat down” and/or by electronic metal detection wand) of the person 
shall be conducted out of the presence of other students and as privately as possible by 
a person of the same sex (if available) as the student being searched. At least one 
person of the same sex as the student (if available) being searched shall witness but 
not participate in the search. 
 
Searches of a student's person and/or personal effects may be conducted without the 
prior consent of the student's parent/guardian. However, the parent/guardian of any 
student searched shall be notified of the search as soon as reasonably possible. 
 
Searches of the person which may require removal of clothing other than a coat, jacket, 
hoodie, shoes, or boots shall be referred to a law enforcement officer. School personnel 
shall not participate in such searches. 
 
Seizure of items 
 
Anything found in the course of a search conducted by school officials which is 
evidence of a violation of law or Board policy or school rules or which by its presence 
presents an immediate danger of physical harm may be: 

 
1. Seized and offered as evidence in any suspension or expulsion proceeding. 

Such material shall be kept in a secure place by the principal until it is presented 
at the hearing. 

2. Returned to the student’s parent/guardian.  Items will remain available for 
reclamation by the parent/guardian for up to 7 days after the seizure may be 
destroyed unless preserved as evidence relative to an expulsion hearing.  

3. Turned over to a law enforcement officer in accordance with this policy. 
 
Law enforcement officers' involvement 
 
Interrogations and interviews 
 
When law enforcement officials request permission to question students when students 
are in school or participating in school activities, the principal or designee shall ascertain 
that the law enforcement officer has proper identification. Except when law enforcement 
officers have a warrant or other court order, or when an emergency or other exigent 
circumstances exist, such interrogations and interviews are discouraged during 
students' class time. 
 
The principal or designee shall be present during the law enforcement interrogation or 
interview unless a court order provides otherwise. It is the responsibility of the law 
enforcement officer interviewing student witnesses or interrogating student suspects to 
assure compliance with all applicable procedural safeguards. 
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Upon request by law enforcement to interview a student witness or interrogate a student 
suspect, school officials shall notify the student's parent/guardian, except in cases 
involving investigation of reported child abuse where the suspected perpetrator is a 
member of the student's family, when law enforcement has a court order directing that 
the student's parent/guardian not be notified, or when an emergency or other exigent 
circumstances exist. 
 
If the student is under 18, the student's parent/guardian also shall be present during the 
law enforcement interrogation or interview unless:  (1) the juvenile is emancipated as 
that term is defined in state law; (2) the student's parent/guardian has not been notified 
pursuant to this policy; or (3) the student's parent/guardian agrees to the interrogation or 
interview without being present. 
 
If requested by the Department of Human Services (“DHS”) or its designee to interview 
or observe a child who is the subject of a report of abuse or neglect, the principal or 
designee shall ascertain that the DHS representative has proper identification.  Upon 
confirmation, the District will use reasonable efforts to make the student available to be 
interviewed or observed.   
 
Search and seizure 
 
The principal or designee may request a search on school premises be conducted by a 
law enforcement officer. When law enforcement officers respond to such a request, no 
school employee shall assist or otherwise participate in the search. It is expected that 
searches by law enforcement will be conducted in accordance with the requirements of 
applicable law. 
 
Custody and/or arrest 
 
Students will be released to law enforcement officers if the student has been placed 
under arrest or if the student's parent/guardian and the student consent to such release. 
When a student is removed from school by law enforcement officers for any reason, 
school officials will make reasonable efforts to notify the student's parent/guardian. 
 
It is expected that all procedural safeguards prescribed by law are followed by law 
enforcement officers conducting student arrests. However, district staff is not 
responsible for an officer's legal compliance when arresting a student. 
 
 
Adopted: September 2013 
Revised: NEED DATE 
 
Legal References:  C.R.S. 19-2-511 et seq. 
 C.R.S. 22-32-109.1 (2)(a)(I)(I) (policy required as part of safe 

schools plan) 
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C.R.S. § 19-3-308 (3)(a) (DHS investigations shall include an
interview with or observation of the child who is the subject of a
report of abuse or neglect, which may occur wherever the child may
be located).

Cross References: JIHA, Searches 
JICH, Student Involvement with Drugs and Alcohol 
JK Student Discipline, and subcodes 
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 Page 1 of  2 

GENERAL STATEMENT 
 
In order to maintain order and discipline in the schools and to protect the safety and 
welfare of students and school personnel, school authorities may search a student, 
student lockers, desks or storage areas, or student automobiles, under the 
circumstances described below, and may seize any illegal, unauthorized, or contraband 
materials discovered in the search. 
 
PERSONAL SEARCHES 
 
A student’s person and/or personal effects, such as a purse, book bag, back pack, etc., 
may be searched whenever a school authority has reasonable grounds for suspecting 
that the search will turn up evidence that the student has violated or is violating either 
the law or the rules of the school. 
 
In such situations, the scope of the search and measures adopted must be reasonably 
related to the objectives of the search and not excessively intrusive in light of the age 
and sex of the student and the nature of the infraction. Searches of the person of a 
student may include a search of the student’s pockets or any object in the student’s 
possession. Searches of the person of a student which require a “pat down” or which 
require removal of clothing other than a coat, jacket, or equivalent exterior clothing shall 
not be conducted by school personnel. If necessary, such searches shall be referred to 
and conducted by law enforcement officers. 
 
Except in situations presenting a significant risk to the safety or welfare of students or 
school personnel or property, personal searches of a student shall be conducted in a 
private room by a building administrator or their designee and another witness, one of 
whom shall be of the same sex as the student. 
 
LOCKER/DESK/STORAGE AREA SEARCHES 
 
All lockers, desks, storage, and similar areas provided for student use on school 
premises are school property and remain at all times under the control of the school. 
Student use of such areas is subject to the right of school authorities to open or enter 
into the same and inspect the contents for any reason at any time without notice or 
student consent. 
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 Page 2 of  2 

No student shall lock or impede access to any locker, desk or storage area except with 
a lock provided or approved by school authorities. Unapproved locks or impediments 
will be removed and destroyed. Students assume full responsibility for the security of 
their lockers, desks and storage areas and any loss of or damage to the contents 
therein. 
 
Under normal circumstances, students shall be notified of the pending search and given 
the option to be present at the search. However, if, in the opinion of school or law 
enforcement officials, it is expedient not to notify the student whose locker, desk or 
storage area is to be searched, the principal or his/her designee has the authority to 
proceed without such notification. 
 
AUTOMOBILE SEARCHES 
 
Students are permitted to park on school premises as a matter of privilege, not of right. 
The school retains authority to conduct routine patrols of student parking lots and 
inspections of the exteriors of student automobiles on school property. The interiors of 
student vehicles may be inspected whenever a school authority has reasonable 
grounds for suspecting that the search will turn up evidence that the student has 
violated or is violating either the law or rules of the school. Under normal circumstances, 
the student shall be notified of the pending search and given the option to be present at 
the search. However, if, in the opinion of school or law enforcement officials, it is not 
expedient to notify the student whose automobile is to be searched, the principal or 
his/her designee has the authority to proceed without such notification. The principal or 
his/her designee will attempt to notify the parent or guardian of the student whose 
automobile has been searched that a search has taken place and the results of that 
search. 
 
Revised: October 1986 

December 1994 
August 2000 

  March 2001 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From: Jon Paul Burden  

Date: Apr 12, 2022 

Re: Proposed full year calendar for WEST (Weld RE-4 Exceptional Students in Transition) 18-
21 Transition program  

Agenda Item #: Items for Action 6.5

Pertinent Background Information:  This program has been in operation since 2008, but has 
operated on the regular school calendar.  The primary goal of this community-based transition 
program is to help move students with disabilities and who have an active IEP into adult roles 
and responsibilities within the community, this includes competitive employment, community 
volunteering, engaging in social activities, caring for oneself, and independent living skills.  In 
the spirit, of “adulting” we would like to practice these skills throughout the school year. 
Currently, many job training opportunities are lost over the summer months and students lose out 
on the continuation of such skills and opportunities for a school-based calendar…even though 
the jobs/industries they are engaged in operate year around.  This program has always been a 
part-time program as the ultimate goal is for the last day of school to look like the first day of 
their adult life thus we work to reduce the reliance on school support and education and establish 
them in the home and community.   

Relationship to Organizational Objectives:  Continue to move students toward their Post-
secondary goals in the community through competency and an authentic assessment model.  

Fiscal Considerations: None 

Recommendation(s): The ESS Department and employees of the WEST program recommend 
approval at this time.  

Attachments: 
● Proposed WEST Calendar 22-23

39



2022/23 WEST Proposed Calendar 
July 2022 August 2022 September 2022 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 1 2 3 4 5 6 1 2 3 

3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10 
10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17 
17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24 
24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30 
31 

October 2022 November 2022 December 2022 
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 

1 1 2 3 4 5 1 2 3 
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 
23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31 
30 31 

January 2023 February 2023 March 2023 
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 1 2 3 4 1 2 3 4 
8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18 
22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25 
29 30 31 26 27 28 26 27 28 29 30 31 

April 2023 May 2023 June 2023 
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 

1 1 2 3 4 5 6 1 2 3 
2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 
30 

Students/Staff 8:30-3:30 (132 days) 
Full time para/teacher only (132+42= 174)  
Teacher only extra days (174+11= 185) 

© Calendarpedia®   www.calendarpedia.com Data provided 'as is' without warranty 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From: Dr. Blunck  

Date: April 13, 2022 

Re: Policy KBE 

Agenda Item #: Items for Action 6.6 

Pertinent Background Information: Policy KBE is a local policy that was adopted in 2012 and 
has not been revised since then. The corresponding regulation was presented during the 
Superintendent’s report. 

Relationship to Organizational Objectives: Weld RE-4 District Policy 

Fiscal Considerations: NA 

Recommendation(s): Policy presented for review  

Attachments: 
● Policy KBE
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KBE 

RELATIONS WITH PARENT ORGANIZATIONS 

The Board endorses the creation of parent organizations such as parent-teacher 
organizations, booster clubs, and advisory councils, as a means of fostering parental 
involvement and fundraising within our schools.  All such District-recognized 
organizations shall work closely with their principal and building staff to establish and 
achieve educational (co-curricular) and extra-curricular goals for all students.  

The Board reserves the right to approve or deny affiliation with or recognition of any 
proposed parent organization and to withdraw prior approvals if it is determined by the 
Board to be in the best interests of the District.    

To ensure the viability and security of these organizations, the Board requires that all 
such organizations maintain legal status as required by state and federal law.   

Three organizational options are available to parent organizations. 

1. The organization may choose District Student Activity Fund status,
2. The organization may choose to incorporate and seek recognition as a Section

501(c)(3) non-profit corporation, or
3. The organization may choose to become affiliated with Colorado and National

Parent-Teacher Associations and acquire Section 501 (c)(3) status through their
affiliation with these associations.

Each parent organization may choose the status which best fits the needs of the 
organization and school community.  In certain circumstances, options may be limited 
based upon the organization’s specific activities.   

Adopted: September 2012 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From: Dr Blunck 

Date: April 13, 2022 

Re: Policy KE 

Agenda Item #: Items for Action 6.7 

Pertinent Background Information: Changes are suggested to align policy KE with CASB 
recommendations. Removing procedures as suggested by CASB and incorporating those with 
new policy KE-R that was presented during the Superintendent’s Report. 

Relationship to Organizational Objectives: Weld RE-4 District Policy 

Fiscal Considerations: NA 

Recommendation(s): We recommend approval at this time 

Attachments: 
● Policy KE
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KE 

PUBLIC CONCERNS AND COMPLAINTS 

Constructive criticism motivated by a sincere desire to improve the quality of the 
educational program or to equip the schools to do their tasks more effectively is 
welcomed by the Board of Education. 

Public complaints made pursuant to this policy may involve personnel or district 
operations. Such complaints shall be processed in accordance with this policy's 
accompanying regulation. Public complaints concerning unlawful discrimination, 
instructional resources or teaching methods shall be processed according to applicable 
Board policy, as listed in this policy's cross references. 

This policy and accompanying regulation shall not apply to parent/guardian concerns or 
complaints filed on behalf of a student or concerning a student. If a parent/guardian files 
a complaint, the district shall follow applicable Board policy in responding to the 
complaint, as listed in this policy's cross references. 

The Board relies on district staff to resolve concerns raised by the public and The Board 
believes that complaints and grievances are best handled and resolved as close to their 
origin as possible if not otherwise required by law. Therefore, the proper channeling of 
complaints involving instruction, discipline or learning materials will be as follows: 

1. Teacher/Staff Member
2. Principal
3. Superintendent
4. Board of Education

Any complaint about school personnel shall always be referred back through proper 
administrative channels before it is presented to the Board for consideration and action. 

Whenever a complaint is made directly to the Board or an individual Board member, it 
shall be referred to the superintendent, who shall process the complaint in accordance 
with this policy's accompanying regulation. 

When a complaint is made directly to an individual Board member, the procedure 
outlined below shall be followed: 

1. The Board member shall refer the person making the complaint to the
teacher/staff member, principal or superintendent.

2. If the person will not personally present his complaint to the teacher/staff
member, principal or superintendent, the Board member shall then ask that the
complaint be written and signed. The board member may then refer the complaint to the
principal or superintendent for investigation.
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3. If at any time the person making a complaint feels that he has not been given a
satisfactory reply from a principal, he should be advised to consult with the
superintendent and, if still not satisfied, to request that the complaint be heard by the
Board of Education.

Adopted: August 1990 
Revised: NEED DATE 

CROSS REFS: AC Nondiscrimination/Equal Opportunity 
IKE Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 
Students) 
JII Student Concerns, Complaints and Grievances 
JKD/JKE Suspension/Expulsion of Students 
JRA/JRC Student Records/Release of Information on Students 
KEC Public Concerns/Complaints about Instructional Resources 
KEF Public Concerns/ Complaints about Teaching Methods, Activities or Presentations 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From: Dr Blunck 

Date: April 13, 2022 

Re: Policy KF 

Agenda Item #: Items for Action 6.8 

Pertinent Background Information: Policy name update to reflect CASB recommendations. 
Additional language added from current policy KE1 which is recommended to discontinue and 
combine with policy KE.  

Relationship to Organizational Objectives: Weld RE-4 District Policy 

Fiscal Considerations: NA 

Recommendation(s): We recommend approval at this time 

Attachments: 
● Policy KF
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Page 1 of 4 

USE OF SCHOOL BUILDINGS AND PROPERTIES COMMUNITY USE OF SCHOOL 
FACILITIES 

COMMUNITY USE OF SCHOOL FACILITIES: 

The Board of Education of the School District recognizes the need for community use of 
school buildings and other school facilities and encourages the use of school facilities 
and playgrounds as community centers. It further recognizes that any facility use shall 
not conflict with the requirements of the educational program, nor shall its use cause 
additional expense to the School District. 

The Board of Education also realizes that school buildings and facilities represent a 
major investment of tax money and that it is their responsibility to maintain, care for, 
protect, and extend this investment for the people. 

School facilities may be available for rental by responsible groups of the community 
when such use does not interfere with regular school activities. 

PROCEDURE AND GUIDELINES FOR RENTAL OF BUILDINGS AND FACILITIES: 

1. A request for building/grounds use needs to be completed by the entity. The
application, current fees and process can be found by linking on the facilities use and
scheduling tab on the district website under the maintenance department.

2. Payment of fees shall be collected prior to facility rental.

The following guidelines shall apply regarding the use of all facilities: 

1. A supervisor designated by the district may be required to be present at opening,
closing, in part, or at all times when a building is rented. In such cases additional fees
may be charged for such services.

2. A school food service employee shall be present when school kitchen facilities
are part of the rental agreement. In such cases additional fees will be charged for this
service.

3. Any organization or group using the facility shall designate one member of its
group as contact person for the group. Such person will originate the building rental
agreement and sign on behalf of the group as part of the rental agreement. Such person
shall assume responsibility for all activities of the group while renting the facility.

4. The use of facilities shall be for the time requested on the application and shall
not be extended except upon prior arrangements with the district. Groups using district
facilities shall confine themselves to those areas assigned to them on the application
and furnish adequate supervision to enforce this requirement.
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  Page 2 of 4 

5. The person and/or organization making application for the use of facilities shall 
agree to indemnify the School District for any damage to school property by any person 
or persons attending the activities, and also to relieve the School District of all 
responsibility for any damage, injury or loss to the property of persons attending the 
activities. All groups renting District facilities shall provide proof of liability insurance 
according to a schedule provided at the time of rental.  
 
6. No more people shall be allowed in a given area than the rated capacity as 
established by local or state fire codes. All laws, ordinances, and fire codes established 
by school boards, city or county or state governing bodies will be observed at all times. 
Violations will be considered grounds for loss of facility use privileges. 
 
7. All rental of school buildings or facilities shall be done in accordance with existing 
Colorado School laws. Any specific requests not clearly covered by policy shall be 
brought before the Board of Education for a final decision. 
 
8. Groups renting district facilities shall be charged rental for such facilities 
according to a rate schedule approved by the Board of Education and shall be defined 
as either a community or a commercial rate. 
 
A community rate shall be described as a rate charged to those groups that are 
community based, non-profit, and service oriented. 
 
A commercial rate shall be described as a rate charged to those groups that are 
commercial in nature, host activities that are commercial in nature or could be described 
as for-profit in nature. 
 
Such schedule is subject to review and change by the Board of Education as may be 
required. Additional fees may be charged for such services including, but not limited to, 
opening and closing of the building, hourly rates for supervisory, custodial, or kitchen 
staff, sound or light technicians, and those fees associated with setup or cleanup of 
activities. Such fees shall be established at the time of rental and included with the 
application except in such cases that could not be foreseen at the time of rental. Such 
fees shall be established by the administration in accordance with district wage scales 
and other reasonable considerations. 
 
9. The District reserves the right to deny rental of school facilities for commercial or 
community purposes when it is in the best interests of the District. A minimum of two 
hours fee shall be required for all commercial purposes. 
 
10. The board authorizes the administration to waive fees for those community 
groups that are deemed to be non-profit, service oriented and which may involve 
student recreational activities as may be appropriate. The Board also authorizes the 
administration to waive fees for governmental groups using facilities for election 
services such as a polling place.  
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11. The District reserves the right to cancel the rental of any facility in the best
interests of the District or in emergency situations. When this occurs, charges shall be
refunded to the renter. Such action shall be taken only when necessary. The District
reserves the right to offer alternative space to the renter in this event.

12. In the event that the District closes school for weather-related or other
emergencies, all District facilities shall be closed to renters on that day. The District also
reserves the right to cancel rentals on weekends or other non school days due to
weather conditions or to remove snow or deal with other weather related problems.
Refunds shall be made to the renter in this event.

13. The District reserves the right to determine that certain days shall be “hard to
staff” days due to holidays, weekends immediately following holidays, or other days
when there are likely to be no District personnel available for open and close or
monitoring of the facility. Such “hard to staff” days shall be identified on an annual basis.
Notwithstanding any other sections of this policy or rate structures identified, these days
shall require the payment of an open/close fee as set forth on the attached fee
schedule.

SPECIAL PROVISIONS ON USE OF SCHOOL FACILITIES 

Applications which are exceptions to or not covered by the above polices shall be 
brought to the attention of the Board of Education for action. School district programs 
will receive priority. 

Buildings: 

1. Any use of school facilities which may require an increase in usual and
customary utility fees may be charged accordingly to those renting district facilities.

Grounds: 

The use of athletic fields, ball fields, playgrounds, tennis courts and tracks is restricted 
to the purpose for which they are designed. 

1. Secondary athletic fields shall require a rental agreement for their use.

2. Playgrounds are available to the community when not in use by the School
District.

3. Vehicles shall be restricted to established roadways and parking lots.

LIMITATIONS ON SCHOOL FACILITIES 
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Buildings or other facilities shall not be used to hold meetings for the following 
purposes: 

1. To advocate social or political change by violence.

2. To advocate or advance any doctrine or theory subversive to the Constitution of
the United States or the State of Colorado.

3. To organize or convene a secret organization for subversive purposes or to
assist in raising funds for any of the above purposes.

4. No religious group shall use the school facilities for regularly scheduled meetings
except in cases of emergency or when building or acquiring new facilities. Where a
meeting place would be needed for a period of more than three months for an
emergency or while building or acquiring new facilities, this use will require direct
approval of the Board.

5. The Board reserves the right to request that renters who use a District facility for
more than three months report to the Board at the Board’s discretion on their plans for
continued use of a District facility.

Employee Responsibilities 

The maintenance person shall not permit any unauthorized persons to use school 
facilities at any time.  

Revised: March 1983 
November 1992 
November 1993 
December 2003 
February 2008  
June 2013 
February 2014 
February 2020 
NEED DATE 

CROSS REFS:, KFA Public Conduct on District Property 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From: Dr Blunck 

Date: April 13, 2022 

Re: Policy KF1 

Agenda Item #: Items for Action 6.9 

Pertinent Background Information: It is recommended that this policy be discontinued and 
included in the aforementioned policy KF. 

Relationship to Organizational Objectives: Weld RE-4 District Policy 

Fiscal Considerations: NA 

Recommendation(s): We recommend discontinuation at this time 

Attachments: 
● Policy KF1
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AUTHORIZED USE OF SCHOOL FACILITIES KF.1 

The maintenance person shall not permit any unauthorized persons to use school 
facilities at any time.  

52



Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education  

From: Trevor Timmons, Amy Heinsma & Mollie Amundson 

Date: 4/11/2022 

Re: Revisions to Policy KEC 

Agenda Item #: Items for Action 6.10 

Pertinent Background Information:  

We are proposing several revisions to KEC to provide increased transparency around: 
• how families can support their students in selection of school library materials
• the internal process that will be followed if a resident or employee requests

reconsideration of educational or library materials

Relationship to Organizational Objectives: 

These policy revisions reflect structures for facilitating dialogue and partnership with the 
wider community around educational materials.  

Fiscal Considerations: None 

Recommendation(s): We recommend that the following policies are adopted as revised. 

Attachments: 
● KEC
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PUBLIC CONCERNS/COMPLAINTS ABOUT INSTRUCTIONAL RESOURCES 

The Board has approved principles governing the selection of all instructional materials 
including textbooks and associated classroom materials and library media materials, 
and has established policies pertaining to the selection process. 

However, the Board wishes to amplify its principles on the selection of instructional 
materials that present controversial topics or that may be challenged for other reasons. 

Instructional material that is challenged usually belongs to one of the three basic 
categories:  religion, ideology or profanity/obscenity. Board policies regarding these 
areas shall be as follows: 

● Religion – factual, unbiased material on all major religions has a place in
school libraries

● Ideologies – libraries should, with no thought toward swaying reader
judgment, make available a balanced collection of primary and factual
material, on the level of their students, or various ideologies or
philosophies which exert or have exerted a strong force, either favorably
or unfavorably, in government, current events, politics, education, and
other phases of life

● Profanity/obscenity – materials shall be subjected to a test of literary merit
by media specialists and teachers who will take into consideration the
maturity of students and the standards of the community

Criticism of a book or other materials used in the schools may be expected from time to 
time. In such instances: 

1. The Board recognizes the right of an individual parent to request that his own
child not read a given book. When such a request is presented, the teacher
and/or school administrator should resolve the situation, perhaps by arranging for
use of alternative material meeting essentially the same instructional purpose.
This does not apply, however, to basic program texts and materials that the
Board had adopted.

2. The Board shall not permit any individual or group to exercise censorship over
instructional materials and library collections, but recognizes that at times a
reevaluation of certain material may be desirable. Should an individual or group
ask to have any book or other material withdrawn from school use:

a. The person who objects to the book or other material shall be asked to
sign a complaint on a standard form on which that person will
document the criticism.
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b. Following receipt of the formal complaint, the superintendent shall
provide for a reevaluation of the material in question.

c. The reevaluation shall be based on the points offered above, as well
as the principles governing the selection of all instructional materials.
Additionally, the Board wishes to emphasize that:

● Materials shall not be excluded because of the writer's race,
color, creed, sex, sexual orientation, religion, national
origin/ancestry, marital status, disability, political views, or
other status protected by law. Books and other materials
shall strive to provide diversity of appeal and perspectives.

● The value of any book or other material shall be judged as a
whole, taking into account the purpose of the material, rather than
individual, isolated expressions or incidents in the work.

d. The superintendent or his designee shall review the complaint and
reevaluation, and shall render a decision in the matter. Should the
solution be unsatisfactory, the complainant may appeal the decision to
the Board.

In summary, the Board assumes final responsibility for all books and instructional 
materials it makes available to students; it holds its professional staff accountable for 
their proper selection.  

It recognizes rights of individual parents/guardians with respect to controversial 
materials used by their own children and recognizes that parents/guardians are 
responsible for setting and conveying the standards that their children should 
follow when using and/or accessing library resources. 

Parents/guardians are encouraged to support their students in library material 
selection by discussing family standards and helping their students identify 
acceptable options within the online library catalog. The Board will provide for the 
reevaluation of materials in library collections upon formal request. 

Adopted: February 1981 
Revised: March 2020 

NEED DATE 

CROSS REFS.: IJ Instructional Resources and Materials 
IMB Teaching about Controversial/Sensitive Issues 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education 

From: Nikki Schmidt 

Date: April 11, 2022 

Re: Non-Renewal of Probationary Teachers or Special Service Provider Resolution and 
Attachment A 

Agenda Item #: Items for Action 6.11

Pertinent Background Information: During the first three school years that a teacher is 
employed on a full-time continuous basis by a school district, such teacher shall be considered to 
be a probationary teacher whose employment contract may be subject to nonrenewal.  A 
probationary teacher employed by a school district shall be deemed to be reemployed for the 
succeeding academic year unless written notice of non-renewal is received on or before June 1. 

Relationship to Organizational Objectives: NA 

Fiscal Considerations: NA 

Recommendation(s): We recommend the Board approve the attached non-renewal resolution 
for probationary teachers or special service providers as well as the Attachment (A) Non-
Renewal of Probationary Teachers or Special Service Providers 

Attachments: 
● Resolution for Non-Renewal of Contracts of Probationary Teachers
● Attachment A
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Weld County School District Re-4 

RESOLUTION FOR NON-RENEWAL OF CONTRACTS OF 
PROBATIONARY TEACHER  

WHEREAS, the Board of Education of the Weld County School District RE-4 has 
received the recommendation of the Superintendent of Schools that the contracts of those 
probationary teachers listed on Attachment A not be renewed for the 2022-2023 school year; 
and  

WHEREAS, the Board has duly considered the recommendation and the matter of re-
employment of those teachers;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Weld 
County School District RE-4 that those probationary teachers listed on Attachment A to this 
Resolution not be re-employed for the 2022-2023 school year; and  

BE IT FURTHER RESOLVED that the Superintendent of Schools or his/her designee is 
hereby directed to give timely written notice of non-renewal to the teachers listed on 
Attachment A.  

Adopted this 18 day of April 2022. 

WELD COUNTY SCHOOL DISTRICT RE-4 

By: ________________________________ 
President  

Attest: 

__________________________________ Secretary 
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ATTACHMENT A  

NON-RENEWAL OF PROBATIONARY TEACHERS 

Savanah Peters 

Ashley Romero 

Nancy Coats 

Nicole Schember 

Stephanie Kelln 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education  

From: Windsor Charter Academy 

Date: April 11, 2022 

Re: Windsor Charter Academy (WCA) Waiver Request from District Calendar 

Agenda Item #: Items for Action 6.12 

Pertinent Background Information:  

Currently, per charter agreement, WCA is required to follow the same calendar as the District, 
starting and ending the school year on the same dates, as well as following the same breaks—
Thanksgiving, Winter, and Spring. WCA can change professional development days during the 
school year.  

This practice has been a long-standing expectation that began when WCA was a K-8 school. 
Students, upon the completion of middle school, would transition to the District high school. It 
was important to have families have similar schedules, given that all high school students, 
whether District or charter, attended the District high school. 

In 2015, WCA opened its high school. Students now have the opportunity to complete their K-12 
experience at its schools.  

Relationship to Organizational Objectives: With Weld Re-4’s vision of “inspiring innovation, 
empowering success,” this consideration supports the work of empowering success for its charter 
schools. 

Fiscal Considerations: There are no fiscal considerations. 

Recommendation(s):  
WCA is recommending the following: 

WCA will work with its community to develop its own school calendar as approved by the 
Board and its administration, along with hours of teacher-pupil contact that meet or exceed 
requirements in state statute. WCA has had many years of following this procedure satisfactorily 
with the District. WCA will adopt a school calendar, approved by the WCA Board. WCA will 
have in its calendar teacher-pupil contact hours that meet or exceed state required hours. WCA 
will be responsible for defining and enforcing reasonable attendance and absence policies rather 
than the District. The plan will meet or exceed the expectations set forth in State law. 
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Attachments: 
● Attached is the formal waiver request.
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Waiver Request 

Waiver Request from District Calendar 

Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan 
C.R.S. § 22-32-109(l)(n)(I) & (II)(A)&(B) — Local Board Duties concerning the school

calendar, teacher-pupil contact hours, and adopting a district calendar 
Rationale: The District calendar may not be the most effective for the WCA students and 
community. 
Replacement Plan: The School will work with its community to develop its own school 
calendar as approved by the Board and its administration, along with hours of teacher-
pupil contact that meet or exceed requirements in state statute. WCA has had many 
years of following this procedure satisfactorily with the District. WCA will adopt a school 
calendar, approved by the WCA Board. WCA will have in its calendar teacher-pupil 
contact hours that meet or exceed state required hours. WCA will be responsible for 
defining and enforcing reasonable attendance and absence policies rather than the 
District. The plan will meet or exceed the expectations set forth in State law. 
Duration of Waivers: We formally request the waiver be in effect for the duration of our 
contract with Weld RE-4 School District. Therefore, the waiver is requested through June 
30, 2024. 
Financial Impact: WCA anticipates that the requested waivers will have no additional 
financial impact upon the district. 
How the Impact of the Waivers Will be Evaluated: The impact of this waiver will be 
measured by the performance criteria and assessments that apply to the school as a 
whole, as per the Contract. 
Expected Outcome: WCA expects that as a result of this waiver it will be able to 
implement its curriculum appropriately and ensure that students meet the educational 
and performance standards of the School. 
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Office of the Superintendent of Schools 
1020 Main St, Windsor, CO 80550 

MEMORANDUM To: Weld RE-4 Board of Education  

From: Jon Paul Burden 

Date: April 12, 2022 

Re: IDEA Federal Application Narrative Amendment approval 

Agenda Item #: Items for Action 6.13 

Pertinent Background Information:  The district received additional ESSER III funds 
dedicated solely to special education and preschool special education.  In order to utilize these 
funds for the maximum benefit to students in the district the federal narrative had to be amended.  
There was a glitch in communication with CDE when this was submitted in November, they 
have finally approved it and need Board approval to finalize the approval of IDEA ESSER 
Funds.  

Relationship to Organizational Objectives:  Provide special education and related services to 
students with disabilities within the district in alignment with state and federal law. 

Fiscal Considerations: No new budget impact, expenditures from one time ESSER Funds 

Recommendation(s): Recommend approval at this time so that the grant can be finalized 

Attachments: 
● IDEA FEDERAL NARRATIVE APPLICATION UPDATED/AMENDED 11/2/2021
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Federal Application Narrative Instructions
Finance and Operations

Exceptional Student Services Unit
1560 Broadway, Ste. 1100, Denver, CO 80202

Tel: (303) 866-6690
Email: boylan_k@cde.state.co.us

IDEA Federal Application Narrative ~ Instructions

IDEA Funds Overview and Purpose
Federal requirements under the IDEA (The Individuals with Disabilities Education Act) require that each Administrative Unit and State 
Operated Program (sub-grantee) must apply to the State for these funds.  For a particular cost to be allowed, it must be an excess cost of 
providing special education and related services.  Only allowable costs may be charged to the IDEA Part B or Preschool flow through 
grants.  The cost  must also be necessary  and reasonable for proper and efficient performance and administration of the grant.  

The complete IDEA application process contains two separate components.  First is a written project narrative explaining the special 
education program the sub-grantee plans to implement.  The second is a web-based budget system that demonstrates how the 
administrative unit plans to spend federal funds to accomplish the program described in the narrative.  The IDEA Project Narrative 
form includes predetermined objectives created in alignment with allowable and approvable activities for the use of IDEA funds, and is 
consistent with the tabs and object codes in the web-based budget system.  Applicants will have the opportunity to create their own 
unique objective(s) and activities if the predetermined objectives contained within this standardized narrative are not sufficient.

Printing of these instructions is recommended for reference while working through the different tabs of the Federal 
Application Narrative workbook and web-based budget system.

The IDEA Part B and Preschool Federal Application Narrative workbook consists of multiple tabs as outlined below:

- Instructions
- Certification by President of the Board
- General Education Provisions Act (GEPA) 
- Project A - Special Education Services (Part B)
- Project B - ESY or Summer School (Part B)
- Project C - Charter Schools (Part B)  This project must be addressed.
- Project D - Early Intervening Services (Part B)
- Project E - Title I Schoolwide Schools (Part B)
- Project F - Private Schools (Part B)  This project must be addressed.
- Project A - Special Education Services (Preschool)
- Project B - ESY or Summer School (Preschool)  - Project D - 
Early Intervening Services (Preschool)
- Allowable Costs
- Narrative 3-Year Cycle Schedule
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Federal Application Narrative Instructions

Step 2 - Certification  by Board President worksheet
◦ Click on the Certification by Board President tab and complete the steps below.
◦ Enter Submission Date (once entered, date will auto populate on remaining tabs).
◦ Enter AU / SOP Name and Number by clicking on the drop down menu and choosing your AU / SOP (once selected, name and number
will auto populate on remaining tabs).
◦ Check whether narrative submission is New or Amendment.
◦ Check the fund source(s) that are being certified.
◦ Complete the fund/project section by checking all funds/projects that apply.
◦ Print the Certification by Board President page and obtain the signature of the School Board President.
◦ The signed Certification by Board President page must be submitted to CDE every time a new narrative or amendment is completed.
◦ Scan and email the Certification by Board President page to Kim Boylan in ESSU - Finance and Operations at CDE via email to 
boylan_k@cde.state.co.us.  If you are unable to scan, you may send the Certification via U.S. mail to:  CDE, Exceptional Student
Services Unit, Attn: Kim Boylan, 1560 Broadway, Ste. 1100, Denver, CO 80202, or by fax (303) 866-3808.

Step 3 - GEPA worksheet
When submitting a new federal application narrative, GEPA Requirements, Section 427, are required and must be submitted to CDE for 
each IDEA fund source. Click on the GEPA tab and complete the steps below:

◦ Check the fund source(s) that apply.
◦ In the box provided, type a description of the steps the agency proposes to ensure equitable access to, and participation in, your
special education programs supported with IDEA funds.
◦ Print the GEPA page and obtain the signature of the special education director.
◦ The signed GEPA page must be submitted to CDE by July 1 of each fiscal year.
◦ Scan and email the GEPA page to Kim Boylan in ESSU - Finance and Operations at CDE via email at boylan_k@cde.state.co.us.  If you
are unable to scan, you may send the GEPA via mail to:  CDE, Exceptional Student Services Unit, Attn: Kim Boylan, 1560 Broadway, Ste.
1100, Denver, CO 80202, or by fax (303) 866-3808.

Step 1 -Saving the File 
◦ Save and name the workbook in the following standardized format identifying your particular Administrative Unit/State Operated
Program name, and date.

− Click "File / Save As" and update file name to be "AU Name MM DD YY" (Example: Admin Unit Name 05 01 21), and upload to the 
Data Management System, Fiscal tab.
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Federal Application Narrative Instructions

Step 6 - Submission of Narrative
◦ Once the Federal Application Narrative is complete, upload the workbook to the Data Management System (DMS) Fiscal tab by the 
due date.
◦ Scan and email the signed Certification by President of the Board form, the completed and signed GEPA form, and the Fiscal Info &
Assurances form to Kim Boylan at boylan_k@cde.state.co.us, or by fax (303) 866-3808.

Additional Resources

Allowable Costs:  Provides examples of allowable and non-allowable uses of IDEA federal funds.  The document is not all-inclusive and 
is intended to provide general guidance.   The list reflects common requests for IDEA funding from the field.

Narrative 3-Year Cycle Schedule:  Document referencing when each AU or SOP is due for a new Federal Application Narrative.

Step 5 - Narrative Requests
◦ To complete the narrative requests, select the appropriate project tab(s) pertaining to the fund(s) and project(s) you intend to
submit.
◦ Complete the Narrative Cycle section by selecting  New or Amendment.
◦ Under each of the predetermined Objectives, check both the Objectives and Activities for which you are requesting funds.  Following 
each Objective, please complete the Evaluation Procedure, focusing on how funding each activity will support student outcomes. 
Please note:  The overarching directives, included in the each of the Objectives, are applicable to each corresponding Activity.  Note:
All computers and small and attractive devices such as iPads, iPods, tablets, etc. must be requested under Objective 5: Equipment
regardless of cost.
◦ If a need exists for a unique Objective and Activity that has not been addressed in the predetermined Objectives, insert text
accordingly within the space provided in the "Additional Narrative Request".  If a second unique Objective and Activity is required,
email Kim Boylan at boylan_k@cde.state.co.us.
◦ Repeat the steps and supply required additional information as indicated in each Project for the remaining funds and projects.
At the end of each fiscal year, use the corresponding Performance Report boxes to indicate how IDEA funding for each approved
objective and activity improved student outcomes.

Step 4 - Fiscal Information, Required LEA Assurances and Related Certifications Specific to 34 CFR §300.201 (separate document)
◦  Complete the Fiscal Information  by selecting the appropriate responses from the drop down boxes.
◦  Complete the Required LEA Assurances by placing either a check in the "yes" column or a completion date in the "no" column. The 
date in the "no" column is the date on which the LEA will complete changes in order to provide the assurance.   ◦ The date must be 
within the fiscal year (no later than June 30).
◦ Read all of the Related Certifications Specific to 34 CFR §300.201.
◦ Print the Fiscal Information, Required LEA Assurances and Related Certifications page and obtain the signature of the special
education director, along with the date and printed or typed name of the special education director.
◦ The signed page must be submitted to CDE by July 1 of each fiscal year.
◦ Scan and email the page to Kim Boylan in ESSU - Finance and Operations at CDE via email at boylan_k@cde.state.co.us.  If you are 
unable to scan, you may send via mail to:  CDE, Exceptional Student Services Unit, Attn:  Kim Boylan, 1560 Broadway, Ste. 1100,
Denver, CO  80202, or by fax (303) 866-3808.
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Finance and Operations
Exceptional Student Services Unit

1560 Broadway, Ste. 1100, Denver, CO 80202

√ New □ Amendment

√   IDEA: Part B Flow Through Funds

Check All That Apply 
√ Project A: Special Education Services □ Project D: Early Intervening Services 

□ Project B: ESY or Summer School □ Project E: Title I Schoolwide Schools

√ Project C: Charter Schools □ Project F: Private Schools

√   IDEA: Preschool Flow Through Funds

Check All That Apply 
√ Project A: Special Education Services □ Project D: Early Intervening Services 

□ Project B: ESY or Summer School

If requesting IDEA Preschool funds for other projects, please contact CDE.

Tel: (303) 866-6690
Email: boylan_k@cde.state.co.us

The School Board, with the submission of the attached narrative , hereby makes application for federal special 
education funds under the source(s) specified above.  The Board has authorized the director of special education 
to act as its authorized representative, to conduct all business related to the planning, implementation, budget, 
operation, and evaluation of this grant program, to submit all required reports, and generally conduct business 
related to the administration of the funds received from this grant.  In consideration of the receipt of these grant 
funds, the Board agrees that the special education fiscal assurances form and the terms therein are specifically 
incorporated by reference of this application.  The Board also certifies that all program and pertinent 
administrative requirements will be met.  This includes the Education Department General Administrative 
Regulations (EDGAR), the Uniform Grant Guidance, and the Department of Education's General Education 
Provisions Act (GEPA) requirements.

Check One

FUND SOURCE - IDEA PART B

CERTIFICATION

Certification By President of the Board
Submission Date: May 27, 2021

AU / SOP Name and 
Number:

NARRATIVE CYCLE 2021 - 2022 through 2023 - 2024

62040 WELD RE-4 WINDSOR

FUND SOURCE - IDEA PRESCHOOL

PROJECT

PROJECT

Type or Print Name

A certification page, signed by the school Board President, must be submitted per funding source with all narratives, including 
amendments.  

DateSignature of School Board President
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Office of the Superintendent of Schools
1020 Main St, Windsor, CO 80550

MEMORANDUM

To: Weld RE-4 Board of Education

From: Dr. Rod Blunck, Interim Superintendent and Jason Seybert, Chief Operating Officer 

Date: April 13, 2022

Re: American Legacy Academy Proposal to Acquire Raindance School Site

Agenda Item #: Items for Action 6.14 

Pertinent Background Information:

● The Weld RE-4 School District is growing at a rapid pace with schools beyond their built
capacity limits. At the elementary level, our core building capacity is currently at
129.50%. When including modular classrooms, capacity is 93.95%.

● The Weld RE-4 School District is forecasted to continue to grow at an exceedingly fast
rate, compounding the struggles across the district. We expect to see 2,559 more resident
students (32 percent) in our district by the 2025-2026 school year.

● American Legacy Academy, a potential charter school within the Weld RE-4 boundaries,
has requested to purchase, with potential for reimbursement, the dedicated 10-acre school
site within the Raindance development as a location for a future school.

● In the District’s long-term facility plan, the 10-acre site located in the Raindance
development is designated for a 75,000-square-foot elementary school with a capacity to
serve 600 K-5 students. Additionally, two preschool classrooms were planned that would
serve 64 preschool students. The students that would attend a future school on this
location would be based on boundary redistricting and would off-load capacity at
Skyview, Tozer/Mountain View, and, possibly, Grandview.

● During the 2021 bond planning process, an elementary school at this location would have
opened in the fall of 2023 with approximately 458 K-5 students and a potential of 64
preschool students.

● Dr. Rod Blunck, Interim Superintendent, Jason Seybert, Chief Operating Officer, and
Amy Heinsma, Director of Instruction, have been meeting with representatives of the
American Legacy Academy founding board to discuss a potential charter school
application, as well as potential terms for acquiring the dedicated school site in the
Raindance development.

● The District requested a proposal from American Legacy Academy to present to the
Board that outlines a graduated enrollment number of K-5 Weld RE-4 students to achieve
the same 600 K-5-student capacity that a district elementary school built on the site
would serve.

● The attached proposal from American Legacy Academy requests the acquisition of the
10-acre parcel of land dedicated to the Weld RE-4 School District for an elementary
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school, to be utilized for a K-8 Charter School to open in fall of 2023. American Legacy
Academy anticipates that within six years of opening, by 2029, they will serve 350 K-5
Weld RE-4 students, and therefore, request to be free from paying the District for the
land. If they fail to meet the 350 K-5 Weld RE-4 student threshold, a prorated amount
would be due to the district based on the number of K-5 Weld RE-4 students enrolled.

● Based on correspondence with the American Legacy Academy representatives, the
proposed American Legacy Academy initial building will be able to serve a maximum of
462 K-5 students, with 25-26 students per classroom.

● The Weld RE-4 students attending American Legacy Academy would/could come from
any school within the district boundaries. The number of students attending American
Legacy Academy from each school within the district is a variable that can change on an
annual basis.

● American Legacy Academy is not obligated to serve students who live within a
designated boundary. They can prioritize Weld RE-4 students, however, charter schools
often pull students from a variety of school districts. This location is near the borders of
both Poudre School District and Thompson School District.

Relationship to Organizational Objectives:
● None

Fiscal Considerations:
● Potential $2.1 million dollars (proposed purchase price of the 10-acre Raindance site if

enrollment requirements are unmet)

Recommendation(s):
The District recommends tabling the proposal as submitted by American Legacy Academy.

Through long-range planning, the District intends to build an elementary school on the site that
will serve 600 K-5 Weld RE-4 students and 64 Weld RE-4 preschool students, off loading
capacity issues across Skyview, Tozer/Mountain View, and, possibly, Grandview.

The proposal submitted by American Legacy Academy provides a public charter school that, as
growth in our District continues at the same level, will still require a Weld RE-4 elementary
school to serve the students in that portion of the school district, as the current proposal is for
obtaining the land by serving 350 K-5 Weld RE-4 students by 2029, with a total building
capacity of 462 K-5 students.

Attachments:
● Proposal from American Legacy Academy
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CHARTER SCHOOL SITE TRANSFER 
 
A.  The American Legacy Academy (“ALA”) is seeking to construct two K-8 charter schools within 
the boundaries of the Weld RE-4 School District (the “District”). 
 
B.  The District owns a 10 acre site in the RainDance neighborhood with a street address of 
2015 Covered Bridge Pkwy, Windsor, CO  80550 (the “RainDance Site”) to be used for a 
neighborhood school. 
 
C.  The District was planning to construct a K-5 elementary school on the RainDance site. 
 
D.  The District acknowledges that if ALA constructs a K-8 charter school on the RainDance site, 
and the charter school enrolls a prescribed number of District students, (i) the charter school 
will relieve overcrowding pressures on the District, (ii) the District will avoid incurring the cost 
of building the K-5 elementary school intended for the RainDance Site, and (iii) the District’s 
burden of providing transportation to District students will be reduced by the number of 
students who enroll at the charter school. 
 
Based on the above considerations, the District is willing to convey to ALA, and ALA is willing to 
acquire from the District, the RainDance Site, in accordance with the terms set forth herein. 
 
ALA the American Legacy Academy, Inc., a non-profit corporation 

organized under the laws of the State of Colorado 
 

  
ALA Designee A special purpose corporation formed by ALA to hold title to the 

RainDance Site, or an entity formed by the company financing the 
construction of the RainDance Charter School who will hold title to 
the RainDance Site during any lease financing term 
 

Annual Reporting Date the date on which all schools must report enrollment numbers to 
the Colorado Department of Education to serve as the basis for 
determining school per pupil funding, typically October 1 
 

District the Weld RE-4 School District, a special district organized under the 
laws of the State of Colorado 
 

Interim Enrollment 
Measurement Dates 

Each Annual Reporting Date occurring between the Opening Date 
and the Target Enrollment Achievement Date 
 

Opening Date August 1, 2023, or such date that the RainDance Charter School is 
open for instruction 
 

Purchase Price [$2,000,000.00] 
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Purchase Price 
Deferral 

The Purchase Price, as adjusted as described herein, will be due and 
payable by ALA to the District on the Purchase Price Due Date 

Purchase Price Due 
Date 

Thirty days after (i) the Target Enrollment Achievement Date or, if 
earlier, (ii) the date on which the District and ALA agree that the 
Target Enrollment has been achieved; provided, however, that if 
there is any restriction on the Purchase Price Assurance that would 
prohibit liquidation without penalty, the Purchase Price Due Date 
will be extended until such liquidation is permitted without penalty 

Purchase Price 
Adjustment Factor 

A percentage calculated as the actual number of FTE K-5 students 
enrolled at RainDance Charter who reside in the District on the 
Target Enrollment Achievement Date divided by the Target 
Enrollment 

Purchase Price 
Adjustment 

The Purchase Price will be decreased by a percentage equal to the 
Purchase Price Adjustment Factor 

Example: if, on the Target Enrollment Achievement Date, the 
RainDance Charter School has enrolled 300 FTE K-5 students who 
reside in the District, and the Target Enrollment is 350, the school 
has achieved 86% performance toward the Target Enrollment.  The 
Purchase Price will be decreased by 86%: 

$2,000,000 minus (86% of $2,000,000), or 

$280,000 

Purchase Price 
Assurance 

ALA will require its financing institution to establish a bond or 
escrow fund to hold the initial Purchase Price in a secure manner to 
ensure the District that the Purchase Price will be paid on the 
Purchase Price Due Date 

Purchase Price 
Assurance Adjustment 

The Purchase Price Assurance may be reduced on each of the 
Interim Enrollment Measurement Dates to reflect the Purchase 
Price that would then be due under the Purchase Price Adjustment 
formula 

RainDance Charter 
School 

the K-8 charter school planned by ALA to be constructed on the 
RainDance Site 
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Target Enrollment 350 FTE K-5 students who reside within the boundaries of the 
District 

Target Enrollment 
Achievement Date 

The sixth Annual Reporting Date following the Opening Date 

Title Transfer Good, marketable title to the RainDance Site will be transferred by 
the District to ALA or the ALA Designee within ten days following 
execution by ALA and the District of the charter agreement with 
respect to the RainDance Charter School 

This term sheet contemplates 
• Title Transfer of the RainDance Site from the District to ALA,
• on the terms defined in “Title Transfer” above,
• with payment (if any) payable to the District on the Purchase Price Due Date,
• for an amount equal to the Purchase Price as adjusted downward using the Purchase Price

Adjustment,
• with Purchase Price Assurance (as adjusted pursuant to Purchase Price Assurance

Adjustment) being in place so secure the payment obligation.

This is a non-binding term sheet being exchanged among the parties solely to serve as a 
foundation for negotiations regarding the transfer of the RainDance Site from the District to 
ALA or its designee.  Any final agreement will be as set forth in a separate, binding agreement 
executed by the parties. 
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7.0  Consent Agenda 

7.1 Personnel 

It is recommended that the following personnel actions be approved: 

Appointments:  
• Mark Anderson, Assistant Track Coach, Severance High
• Garrett Betty, Specialty Track Coach, Severance High
• Garrett Billings, Volunteer baseball coach, Windsor High
• Luis Carmona, Evening Custodian, Maintenance
• Luke Cross, Volunteer Baseball Coach, Windsor High
• Matthew Hansen, Grounds Worker, Maintenance
• Kallie Haritopoulos, SLP, Special Programs
• Gregory Hassell, Assistant Baseball Coach, Severance High
• Candice Hedinger, Registrar, Severance High
• Derek Hinojos, Evening Custodian, Maintenance
• Karah Hocking, 1st Grade Teacher, Skyview
• Stephanie Horne, Principal, Severance Middle
• Caleb Howard, Head Volleyball Coach, Severance High
• Caleb Howard, Math Teacher, Severance High
• Rebecca Huckabee, Kindergarten Teacher (1 Year Only), Tozer
• Teal McConnell, Special Education Teacher, Windsor Charter
• Stacy Munro, 4th Grade Teacher, Skyview
• Jayden Myatt, Volunteer baseball coach, Windsor High
• Brian Nisweinder, Volunteer baseball coach, Windsor High
• Peter Nolan, Volunteer baseball coach, Windsor High
• Allissa Papendick, Director of Nutrition Services, Food Service
• Dawon Roy, Bus Driver, Transportation
• Jette Sagapulotele, Campus Monitor, Severance High
• Raquel Salomon, Administrative Secretary, Windsor Middle
• Jeffrey Sesemann, Science Teacher, Windsor High
• Madison Shawver, 7th Grade English Teacher, Severance Middle
• Tara Sikich, Full Time Extensive Needs Aide II, Grandview
• Jordan Vasa, Evening Custodian, Maintenance

Rescind: 
• Tamara Pennington, Science Teacher, Windsor High

Resignations: 
• Christopher Brigman, FT Special Education Aide II, Grandview
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• Barbara Carr, 2nd Grade Teacher, Tozer
• Kami Chase, Sped Aide I, Grandview
• Kori Combs, 1st Grade Teacher, Tozer
• Lori Couch, Classified Instructor, Mountain View
• Tori Demmitt, Sped Teacher, Tozer
• Derek Hinojos, Evening Custodian, Maintenance
• Jessica Jahr, PT Special Education Aide II, Tozer
• Mary (Libba) James, Counselor, Windsor High
• Brandy Leblanc, Intervention Teacher (.5), Severance Middle
• Betty Leisher, IEP Technician, Windsor High
• Robert (Eric) Lind, Assistant Principal, Severance High
• Lisa Maroni, 1st Grade Teacher, Grandview
• Marilou McCrary, PT Cook, Food Service
• Danielle McKenzie, Classified Instructor, Tozer
• Alicia Morgan, Preschool Teacher, Skyview
• Daniel Noack, Ag/Welding Teacher, Severance High
• Abigail Oswald, FT Special Education Aide II, Tozer
• Stephanie Perez, Sped Aide I, Tozer
• Rebecca Pollyea, Choir/Drama Teacher, Windsor Middle
• Ely Roldan, PT Special Education Aide I, Grandview
• Amanda Schneider, Head Swim Coach, Windsor High
• Ryan Schultz, Empower Teacher, Severance Middle
• Emily Sorenson, English Teacher, Severance High
• Ashley Stringham, 2nd Grade Teacher, Skyview
• Jana Ukasick, Administrative Secretary, Mountain View
• Taylor Williams, Administrative Secretary, Windsor Middle
• Anna Wittmershaus, STEM Electives Teacher, Windsor Middle

Transfers:  
• Renee Babb, ELL Teacher, Grandview
• Lindsay Bohlinger, Learning Coach, Severance Middle

Substitutes: 
No substitutes to report this month. 
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7.2 Bids 

Lucas Watts Scholarship and Loid Ness Scholarships CD Bids 
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INTEROFFICE MEMO 

DATE:          APRIL 8, 2022 

TO: BOARD OF EDUCATION 

FROM: NIKKI SCHMIDT  

SUBJECT:     LUCAS WATTS SCHOLARSHIP AND LOIS NESS SCHOLARSHIP CD BIDS 

Two bid requests were sent to local banks for the investment of the Lucas Watts Scholarship CD 
$56,000.00 and the Lois Ness Scholarship CD $15,0.00. The results of the bid are noted below.   

It is recommended that the funds be invested with Bank of Colorado for a one-year term at an APY 
of 0.56%. 

BANK  12-MONTH
Bank of Colorado 0.56% APY
Windsor State Bank 0.10% APY
Points West 0.20% APY
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7.3 Second Reading Policies 

• BBB
• BC
• BCB Board Member Conflict of Interest
• BDB Board Officers
• BE School Board Meetings (The change requesting clarification on paragraph 7

was not completed. Per Legal Counsel, the sentence “Any member may waive
notice of a special meeting at any time before, during or after such meeting, and
attendance at a special meeting shall be deemed to be waiver” is taken directly
from statute and should not be changed.

• BEC Executive Session Open Meeting
• BEDA Notification of Board Meetings
• BEDB Agenda
• BEDB-E Agenda Format
• BEDF Voting Method
• BEDG Minutes
• BG School Board Policy Process
• BID BIE School Board Member Compensation
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BBB 

 

BOARD MEMBERSHIP 
 
1. As may be required by law, following the biennial election, the Board of Education 

shall elect from among the duly elected members of the Board of Education, a 
President, Vice President, Secretary, and a Treasurer. The Board may appoint a 
Secretary, Assistant Secretary, Treasurer, or Assistant Treasurer who may or may 
not be members of the Board. The President and Vice President shall be elected by 
secret ballot and the remainder of the positions shall be elected by roll call vote. 
Each of the officers shall hold office for a term of two years and until his successor is 
elected or appointed and qualified by law.  
 

2. Members of the Board of Education may not be recalled from office except under the 
provisions of Colorado law (C.R.S. 1-12-105). 

 
3. Members of the Board of Education may resign from the board by submitting a 

written resignation for consideration at a regular meeting or special meeting which 
shall be approved by a simple majority vote. 

 
4. Upon accepting the resignation of any member, the Board of Education shall appoint 

a qualified resident from the director district of the resignee. The appointee shall hold 
office as the period prescribed by law (22-31-129) 

 
5. No member of the Board of Education shall receive compensation for their services 

as a member or as an officer. The members of the Board of Education shall be 
reimbursed for expenses incurred in the performance of board functions. Such 
expenses shall be submitted and reviewed for approval at a regular meeting. 

 
6. The Board shall appoint a member of the Board and one eligible elector as a Board 

of Canvassers to assist the County Clerk in surveying election returns. Such 
appointments shall take place as provided by law, prior to the election. The 
canvassers are to meet as may be required by law. 

 
 
Revised: November 1985 

November 1994 
April 2022 
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SCHOOL BOARD MEMBER CONDUCT 
 
Public office is a trust created by the confidence that the public places in the integrity of 
its public officers. To preserve this confidence, it is the desire of the Board to operate 
under the highest ethical standards. 
 
In carrying out their fiduciary duties, a Board member shall not: 
 

1. Disclose or use any information acquired in the course of official duties to further 
substantially the member’s personal financial interests. 
 

2. Accept a gift of substantial value or substantial economic benefit tantamount to a 
gift of substantial value which would tend to improperly influence a reasonable 
person in the position to depart from the faithful and impartial discharge of the 
Board member’s public duties or which the board member knows or should know 
is primarily for the purpose of a reward for official action taken. 

 
3. Engage in a substantial financial transaction for the member’s private business 

purposes with a person whom the member supervises in the course of official 
duties. 

 
4. Perform an official act that directly and substantially confers an economic benefit 

on a business or other undertaking in which the member has a substantial 
financial interest or in which the member is engaged as a counsel, consultant, 
representative, or agent. 

 
For the purposes of this policy and in accordance with Colorado law, current limits can 
be found in Board Regulation BC-R. 
 
It shall not be considered a breach of conduct for a Board member to: 
 

1. Use school facilities and equipment to communicate or correspond with 
constituents, family members, or business associates. 
 

2. Accept or receive a benefit as an indirect consequence of transacting school 
district business. 

 
 
Adopted:   December 1994 
Revised: February 2016 
   April 2022 
 
LEGAL REFS.: C.R.S.  1-45-101 et esq. 
    C.R.S. 22-32-110 (1)(k) 
    C.R.S. 24-6-201 et esq. 

C.R.S. 24-18-104 
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C.R.S. 24-18-109

CROSS REFS.: BC-R School Board Member Financial Disclosure 
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BOARD MEMBER CONFLICT OF INTEREST 
 
Public office is a trust created in the interest of the common good and for the benefit of 
the people. To maintain public confidence and to prevent the use of public office for 
private gain, members of the Board of Education should disclose all potential conflicts of 
interest in writing to the Board prior to the vote on any such transaction. 
 
For purposes of this policy, situations that present a potential conflict of interest are 
those in which a Board member may derive a private benefit that is both pecuniary or 
personal in nature from Board action. 
 
The written disclosure will be attached to the minutes of the meeting in which Board 
action occurred relating to the matter disclosed. 
 
A board member who discloses a potential conflict of interest shall abstain from voting 
on the matter disclosed. 
 
Conflict of interest-federally funded transactions 
 
Separate from state law and the Board’s policies concerning the Board’s standards of 
conduct and conflict of interest, federal law imposes restrictions on the conduct of Board 
members whenever the transaction in question is supported by federal funds subject to 
the Uniform Grant Guidance (UGG). 
 
Under the UGG, a Board member shall not participate in the selection, award, or 
administration of a contract supported by a federal award if the Board member has a 
conflict of interest as defined by the UGG.  
 
A conflict of interest arises under the UGG when the Board member, any member of 
their immediate family, their business partner, or an organization that employs or is 
about to employ any of the aforementioned parties has a substantial financial or other 
interest in or would obtain a substantial tangible personal benefit from a firm considered 
for a contract.  
 
In addition, the UGG prohibits Board members from soliciting or accepting gratuities, 
favors, or anything of monetary value from contractors or parties to subcontracts that 
are federally funded, unless the gift is an unsolicited item of nominal value.  
 
For purposes of this policy only, “immediate family” means the Board member’s spouse, 
partner in a civil union, children, and parents. In determining whether a financial or other 
interest is “substantial,” or whether anything solicited or accepted for private benefit is of 
“nominal value,” the Board shall follow the standards of conduct and corresponding 
definitions applicable to local public officials under state law. 
 
A Board member who violates the standards of conduct set forth in this policy’s section 
may be subject to censure or other disciplinary action, in accordance with the Board’s 
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authority and state law.  
 
 
Revised:   December 1984 
       April 2017 
   April 2022 
 
LEGAL REFS.: 2 C.F.R. 200.318 (c) 
    C.R.S. 22-32-109 (1) (y) 
    C.R.S. 24-18-109 
    C.R.S. 24-18-110 
    C.R.S. 24-18-201 
    C.R.S. 24-18-202 
 
CROSS REFS.: BC School Board Member Conduct 
    BCA Code of Ethics for School Board Members 
    BED Business Order and Rules 

BID BIE School Board Member 
Compensation/Insurance/Expenses/Liability 
DJB Purchasing and Bidding Procedures-School District 
DKC Expense Authorization/Reimbursement (Mileage and Travel) 
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BOARD OFFICERS 

President and vice president 

The president of the Board, in addition to the duties prescribed by law, shall exercise 
such powers as properly pertain to the office. In carrying out the responsibilities, the 
president shall: 

1. Preside at all meetings of the Board.

2. Serve as the main point of contact between the Board and the superintendent.

3. Consult with the superintendent in planning agendas.

4. Bring before the Board such matters as in the president's judgment may require
the attention of the Board.

5. Be responsible for the orderly conduct of Board meetings.

6. Confer with the superintendent on crucial matters which may occur between
Board meetings.

7. Call special meetings of the Board when necessary.

8. Appoint special committees, subject to the approval of the Board by a majority
vote.

9. Sign any written contracts approved by the Board to which the school district may
be a party.

10. Sign all official reports of the district except as otherwise provided by law.

11. Appear in behalf of the Board in all actions brought by or against it, unless
individually a party in which case the duty shall be performed by the vice
president.

In the absence of the president, the vice president shall have and perform all of the 
powers and duties of the president. 

Secretary 

The secretary of the Board shall perform the following duties: 

1. Ensure that a record is kept of all business transacted by the Board at either
regular or special meetings.
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2. Cause written notice to be given to each Board member of all special meetings of
the Board.

3. Be custodian of the seal of the district.

4. Cause all notices of school elections to be published and posted and perform
such other duties in the conduct of school elections as required by law.

5. Attest any written contract approved by the Board to which the district may be a
party and affix the district seal thereto.

Treasurer 

The treasurer shall perform or cause to be performed the following duties: 

1. Account for all moneys belonging to the district.

2. Report to the Board as required for all moneys of the district.

3. Sign either by written signature or facsimile all warrants or orders drawn on the
county treasurer or checks drawn on a district depository. The Board may require the
countersignature of another person.

4. Deposit to the credit of the district all moneys withdrawn from the custody of the
county treasurer and all other moneys belonging to the district in one or more
depositories designated by the Board.

Revised:  April 2022 

LEGAL REFS.: C.R.S. 22-32-104 (3); 22-32-105 (president and vice president)
C.R.S. 22-32-104 (4); 22-32-106 (secretary)
C.R.S. 11-10.5-111; 22-32-104 (4); 22-32-107 (treasurer)

CROSS REFS.:  DG, Banking Services (and Deposit of Funds) 
DH, Bonded Employees and Officers 
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SCHOOL BOARD MEETINGS 

 
All meetings of three or more members of the Board, at which any public business may 
be discussed or any formal action taken shall be open to the public at all times except 
for periods in which the Board is in executive session. All such meetings will be properly 
noticed and minutes will be taken and recorded as required by law. 
 
No business may be conducted unless a quorum is present.  A quorum shall consist of 
a simple majority (more than half) of the members serving on the Board. 
 
A recording shall be made of regular and special meetings as required by law and at a 
minimum, shall be an audio recording.  Recordings shall be maintained for 90 days. 
 
Regular Meetings 
 
Regular meetings of the Board of Education will normally be held in the Board room of 
the Weld RE-4 Administration Building, 1020 Main Street, Windsor, Colorado unless an 
alternative location is listed on the agenda.  Meetings of the Board shall be held on the 
third Monday of each month at 7:00 p.m. unless otherwise set by action of the Board. 
The Board shall publicly approve their annual meeting schedule no later than March for 
the subsequent fiscal year.  This schedule may be revised by a vote of the majority of 
the Board. 
 
Special Meetings 
 
Special meetings of the Board may be called by the Board president at any time and 
shall be called upon the president with the written request of a majority of the members. 
 
The secretary of the Board shall be responsible for giving written notice of any special 
meeting to each Board member at least 72 hours in advance of the meeting if mailed 
and 24 hours in advance if delivered. The notice must contain time, place, and purpose 
of the meeting and the names of the members requesting the meeting. 
 
Any member may waive notice of a special meeting at any time before, during or after 
such meeting, and attendance at a special meeting shall be deemed to be waiver. 
 
No business other than that stated in the notice of the meeting shall be transacted 
unless the item is reasonably related to the subject matter on the notice or an exigency 
exists.  In addition, all members must be present and cast a unanimous vote to amend 
the agenda.  
 
Work Sessions and Retreats 
 
The Board, as a decision-making body, is confronted with a continuing flow of issues 
and needs which require action.  While the Board is determined to expedite its 
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business, it is also mindful of the importance of planning, brainstorming, and thoughtful 
discussion without action.  Therefore, from time to time the Board may schedule work 
sessions or retreats, which shall be open to the public.  No action shall be taken during 
such sessions.  Public notice of the session, including the topics for discussion and 
study, shall be provided. 

Board Calendar for 2022-2023 School Year 

Board Retreat:  
 Friday, July 15, 2022, 5:00 - 8:00 pm 
 Saturday, July 16, 2022, 9:00 am - 3:00 pm 

Work Session and Regular Board Meetings:  
 Monday, August 15, 2022, 5:30 - 9:00 pm 
Monday, September 19, 2022, 5:30 - 9:00 pm 
Monday, October 17, 2022, 5:30 - 9:00 pm 
Monday, November 14, 2022, 5:30 - 9:00 pm 
Monday, December 5, 2022, 5:30 - 9:00 pm 
Monday, January 23, 2023, 5:30 - 9:00 pm 
Monday, February 13, 2023, 5:30 - 9:00 pm 
Monday, March 20, 2023, 5:30 - 9:00 pm 
Monday, April 17, 2023, 5:30 - 9:00 pm 
Monday, May 15, 2023, 5:30 - 9:00 pm 
Monday, June 19, 2023, 5:30 - 9:00 pm

LEGAL REFS.: C.R.S. 22-32-108
C.R.S. 24-6-401

CROSS REFS.: BEAA Electronic Participation in School Board Meetings 
BEC Executive Sessions/Open Meetings 
BEDA Notification of Board Meetings 

Revised: July 1982 
August 1991 
June 2008 
November 2009 
January 2011 
February 2016 
September 2021 
April 2022 
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EXECUTIVE SESSIONS/OPEN MEETINGS 
 
All regular and special meetings of the Board shall be open to the public, except for 
Executive (closed) Sessions. 
 

1. Convening Executive Sessions.  To meet in Executive Session, the Board must: 
 

a. Announce the general topic for discussion and the statutory basis for the 
Executive Session, which topic and statutory basis must be one of those 
listed in section 2 of this policy;  

 
b. Identify the particular matter to be discussed in as much detail as possible 

without compromising the purpose of the Executive Session; and 
 

c. Have at least a quorum present to vote to go into Executive Session. 
 

2. Topics and statutory bases. The Board may only hold an Executive Session to 
consider the following:  

 
a. Purchase, acquisition, lease, transfer, or sale of any real, personal or 

other property. C.R.S. § 24-6-402 (4) (a).  (However, no Executive 
Session shall be held to conceal the fact that a member of the Board has 
a personal interest in such property transaction.) 

 
b. Conferences with an attorney for the purpose of receiving legal advice on 

specific legal questions. C.R.S. § 24-6-402 (4) (b). (The mere presence or 
participation of an attorney at an Executive Session shall not be sufficient 
to satisfy this requirement.) 

 
c. Matters required to be kept confidential by law.   C.R.S. § 24-6-402 (4) (c).  

(The Board must identify the specific legal provision that requires 
confidentiality.) 

 
d. Specialized details of security arrangements or investigations.  C.R.S. § 

24-6-402 (4) (d). 
 

e. Determination of positions relative to matters that may be subject to 
negotiations, development of strategy for negotiations including strategy 
for negotiations relating to collective bargaining or employment contracts, 
and instruction of negotiators. Discussions of negotiations relating to 
collective bargaining or employment contracts other than negotiations for 
an individual employee’s contract shall occur in a public meeting, unless 
an executive session is otherwise allowed.  C.R.S. §24-6-402 (4)(e) 

 
f. Personnel matters.  C.R.S. § 24-6-402(4) (f).  Except if an employee who 

is the subject of an Executive Session requests an open meeting. If the 
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personnel matter involves more than one employee, all of the employees 
must request an open meeting.  (Discussion of personnel policies that do 
not require discussion of matters specific to particular employees are not 
considered “personnel matters”.)   

 
The Teacher Employment, Compensation and Dismissal Act shall prevail 
in teacher dismissal hearings.  (It provides that a dismissal hearing shall 
be open unless either the administration or employee requests that the 
hearing be closed.)  

 
Discussions concerning a member of the Board, any elected official or the 
appointment of a Board member are not considered “personnel matters.” 

 
g. Consideration of any documents protected under the mandatory 

nondisclosure provision of the Open Records Act, except that 
consideration of work product documents and documents subject to the 
governmental or deliberative process privilege must occur in a public 
meeting, unless an executive session is otherwise allowed.  C.R.S. § 24-
6-402(4) (g). 

 
h. Discussion of individual students where public disclosure would adversely 

affect the person or persons involved.  C.R.S. § 24-6-402(4) (h). 
 

3. Conduct of Executive Session 
 

a. The Superintendent of Schools must attend all Executive Sessions, except 
those held to evaluate their performance or employment, or as otherwise 
specified by Board Policy.  

 
b. Only those persons invited by the Board to attend may be present during 

an Executive Session.  
 

c. No final policy decision or other formal action may occur in Executive 
Session. 

 
d. All discussions that occur in Executive Session will be electronically 

recorded, except for discussions of individual students convened under 
Section 2.H of this policy or discussions that, in the opinion of the Board’s 
attorney, constitute privileged attorney-client communication.  Recordings 
of Executive Sessions will be kept for 90 days and the approved minutes 
will be posted in accordance with state law. 

 
 
LEGAL REFS: C.R.S. 22-32-108 (5)  
    C.R.S. 22-32-108 (5)(d) 

C.R.S. 24-6-402 (OPEN MEETINGS LAW) 
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CROSS REFS: BED Business Order and Rules 
    KDB Public’s Right to Know/Freedom of Information 
 
Adopted:   August 1991 
Revised:   August 2006 
       September 2014 
       May 2015 
       January 2020 
   April 2022 
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NOTIFICATION OF BOARD MEETINGS 
 
The Board shall give full and timely notice to the public of any meeting at which the 
adoption of any proposed policy or formal action shall occur or at which a quorum (three 
or more members) of the Board is expected to attend.  This includes special meetings, 
regular and work session meetings and retreats.  
 
At its first regular meeting of the calendar year, the Board shall designate the public 
place or places at which notice of all Board meetings shall be posted if the Board is 
unable to post notice of a Board meeting online due to exigent or emergency 
circumstances such as a power outage or interruption of internet service. In the event 
such action is not taken annually, the designated public places used in the previous 
year shall continue as the official posting sites.   
 
At a minimum, the Board shall cause notice of regular and special meetings and work 
sessions to be posted on the district’s website no less than 24 hours prior to the 
meeting. This notice shall include specific agenda information where possible.  
 
The district shall maintain a list of persons who, within the previous two years, have 
requested notification of all meetings or of meetings when certain specified policies will 
be discussed. These individuals will be provided reasonable advance notification of 
such Board meetings.  
 
Notice to the Board 
 
The superintendent shall provide the agenda, together with meeting materials and the 
minutes of the last regular meeting, to Board members no later than 72 hours before the 
next regular meeting. 
 
LEGAL REFS.: C.R.S. 22-32-108 (2),(3) 
C.R.S. 24-6-402 (2)(c) 
C.R.S. 24-6-402 (2)(c)(111) 
C.R.S. 24-6-402 (7) 
 
Adopted:   August 1991 
Revised: August 2006 
  August 2013 
  January 2020  
  April 2022 
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AGENDA 

 
To expedite the Board’s proceedings and provide a framework for the orderly conduct of 
business, the superintendent in cooperation with the Board President shall prepare an 
agenda outlining the matters to be brought to Board attention at meetings.   
 
The Board shall follow the order of business set by the agenda unless the order is 
altered or new items are added in accordance with the policy.  At regular and special 
meetings, the Board may add to or take action on matters not appearing on the posted 
agenda if the item is reasonably related to the subject matter or the posted agenda or if 
an exigency exists.  Amending the agenda of a regular meeting requires a majority vote 
of Board members present.  All Board members must be present and cast a unanimous 
vote to amend the agenda of a special meeting.    
 
Consent Grouping 
 
A consent grouping on the agenda shall be used for those items which usually do not 
require discussion or explanation as to the reason for Board action.  Any Board member 
may request the withdrawal of any item under the consent grouping for independent 
consideration.   
  
Adopted: August 1986 
Revised: January 2008 
   August 2013 
   September 2014 
   April 2017 
   April 2022 
 
Cross Refs: BEAA Electronic Participation in School Board Meetings 

BEA BEB School Board Meetings/Regular Meeting/Special Meetings 
BEDH Citizen Participation 

   
Legal Refs.: C.R.S. 22-32-108 (4)  
   C.R.S. 22-32-108 (7)(a)  
   C.R.S. 24-6-402 (2)(c) 
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AGENDA FORMAT 
 

The order of business at regular meetings shall be as follows: 
 
1.0 Opening of Meeting 
       Roll Call 
       Pledge of Allegiance 
                Adoption of Agenda 
             Approval of Minutes 
2.0 Student Highlights and Recognition 
3.0 Citizens Communications      
4.0 Reports 
   Superintendent’s Report 
   Board Reports 
   Student Reports    
5.0 Items for Information 
6.0  Items for Action 
7.0   Consent Agenda 
8.0 Executive Session 
9.0 Adjournment 
 
 
Adopted: April 2022 
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VOTING METHOD 

 
All voting shall be by roll call with each member present voting “Aye” or “No” 
alphabetically.  However, election of the president and vice president shall be by secret 
ballot. If a vote is taken by secret ballot, the outcome of the vote shall be recorded 
contemporaneously in the minutes.  
 
A member may abstain from voting only if excused by the Board for a conflict of interest. 
A member abstaining from voting may not participate in the discussion.  Additionally, 
fellow board members may make known a conflict of interest of another member of the 
board.  
 
To pass, any motion must be approved by a majority of the members present except as 
state law or policies of this Board may require a majority of full membership or a two-
thirds majority.   
 
In its deliberations, except by approval of the majority of the members present, the 
board shall be governed by the rules prescribed in Robert's Rules of Order, Newly 
Revised as those rules can reasonably be applied to the conduct of school board 
business. It shall be the responsibility of the Board president to utilize such rules when 
appropriate to do so. 
 
Adopted: April 2022 
 
Cross Refs: BEAA Electronic Participation in School Board Meetings 

BCB Board Member Conflict of Interest 
BE School Board Meetings 

   
Legal Refs.: C.R.S. 22-32-104 (3) 
   C.R.S. 22-32-108 (6) 
   C.R.S. 22-32-108 (7)(a)  
   C.R.S. 24-6-402 (2)(d)(IV) 
   C.R.S. 24-6-402 (4) 
   C.R.S. 24-18-109 (3) 
   C.R.S.  24-18-110 
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MINUTES 
 
Minutes of any Board meeting at which the adoption of any policy or formal action 
occurs or could occur shall be taken and promptly recorded.  Such records shall be 
open to public inspection.  
 
Official minutes of the meetings of the Board of Education constitute the written record 
of all proceedings of the Board.  Therefore, the minutes shall include: 
 

1. The nature of the meeting, whether regular or special; time and place; members 
present; approval of the minutes of the preceding meeting or meetings. 

 
2. A record of all actions taken by the Board, the motion, the name of the member 

making the motion and seconding it; the record of the vote, with the vote of each 
member recorded.  If a vote is taken by secret ballot, the outcome of the vote 
shall be recorded contemporaneously in the minutes.  Reports and documents 
related to a formal motion may be omitted if they are referred to by title and date. 

 
3. A record of all business that comes before the Board through reports of the 

superintendent and others through communications from the staff and the public. 
 

4. The names of all persons who speak before the Board and the topic of their 
remarks. 

 
5. A record that an executive session was held, including the names of those 

present and the topic of discussion, unless including names of the individuals 
would reveal information that should remain confidential, and the specific citation 
to the statute that authorizes the Board to meet in executive session, and the 
amount of time each topic was discussed.  

 
6. The record of adjournment. 

 
Following their approval, the official minutes shall be signed by the secretary and the 
president of the Board of Education. 
 
The official minutes shall be in the custody of the Board secretary or their designee and 
shall be made available to the public at the administrative offices of the district upon 
request during normal business hours.   
 
Adopted:          April 2022 
 
Legal Refs.:     C.R.S. 22-32-106 
                        C.R.S. 22-32-108 (5)(d) 
                        C.R.S. 22-32-109 (1) (e) 
                        C.R.S. 24-6-402 (2)(d)(II) 
                        C.R.S. 24-6-402 (2)(d)(IV) 
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SCHOOL BOARD POLICY PROCESS 
 
The Board considers policy development its chief responsibility. The Board strives to 
reflect the community's values in its policies and commits itself to an ongoing effort to 
engage the community regarding policy-level concerns. The Board develops policies 
and puts them in writing to provide for the successful, consistent and efficient operation 
of the district's schools and the high achievement of district students. Policy 
development shall be aimed primarily toward the continual formation and evaluation of 
goals and desired end results for students, rather than toward daily district operations. 
 
The Board uses the policy development and codification system of the National 
Education Policy Network/National School Boards Association (NEPN/NSBA), as 
recommended by the Colorado Association of School Boards. 
 
This system, while it may be modified to meet needs, is to serve as a general guideline 
for such tasks as policy research, drafting of preliminary policy proposals, reviewing 
policy drafts with concerned groups, presenting new and revised policies to the Board 
for consideration and action, policy dissemination, policy monitoring and the continuous 
maintenance of the Board policy manual. 
The policies of the Board shall be interpreted in accordance with state and federal laws 
and regulations. 
 
Policy adoption 
 
Adoption of new policies or the revision or repeal of existing policies is solely the 
responsibility of the Board of Education. However, proposals regarding policies may 
originate with a Board member, the superintendent, staff members, parents, students, 
consultants, civic groups or other residents of the district. A careful and orderly process 
shall be used in examining such proposals prior to action upon them by the Board. 
 
The Board shall adhere to the following procedure in formally considering and adopting 
policy proposals to ensure thoughtful examination of the issues prior to final adoption. 
 

1. First meeting-the proposal shall be presented for a first reading, discussion and 
first vote. 

 
2. Second meeting-the proposal shall be presented for a second reading, 

discussion and final vote. 
 
Amendments may be proposed by Board members. An amendment shall not require 
that the policy go through an additional reading except when the Board determines that 
further study is needed or that an additional reading would be helpful. 
 
Under unusual circumstances, the Board may temporarily approve a policy to meet 
emergency conditions. However, the above procedure is required before the policy shall 
be considered permanent. 
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The Board shall establish procedures to waive policies to facilitate attainment of district-
level or school-level goals. 
 
Policy revision and review 
 
In an effort to keep its written policies up-to-date, the Board shall review its policies on a 
continuous basis. 
 
The superintendent shall be responsible for calling to the Board's attention all policies 
that are out of date or for other reasons appear to need revision. Policy revision shall be 
accomplished in the same manner as policy adoption. 
 
The Board shall annually (in January) review the Section B policies to determine if any 
revisions to the policies are needed.   
 
Additionally, from time to time the Board may undertake a process to review and revise 
all of the policies in its manual. At the Board's discretion, it may utilize an outside 
facilitator to conduct this review and revision process. Such process shall be in 
accordance with a schedule developed by the Board and the outside facilitator, if 
applicable. The process shall include opportunities for staff, parent and community 
involvement. In addition, any changes to policy that affect the benefits, rights, 
responsibilities or expectations of students or staff shall be provided in writing to the 
affected group with sufficient time to make any necessary arrangements prior to the 
effective date of the change. Once the review and revision process is complete, the 
Board may choose to adopt the revised policy manual in its entirety by approval of a 
resolution. In this event, the above policy adoption process, including any readings, 
shall not apply. 
 
Minor changes to the name of the policy, any additional legal or cross references to be 
added/deleted, or proofreading changes that do not change the language and or 
meaning of the policy may be made without formal board approval.    
 
Board review of regulations 
 
The Board reserves the right to review regulations issued by the administration at its 
discretion, but it shall revise or veto such regulations only when, in the Board's 
judgment, they are inconsistent with policies and regulations adopted by the Board. The 
Board shall be provided with copies of all district-wide regulations issued by the 
administration. 
 
Regulations shall be officially approved by the Board when required by state or federal 
law or when strong community, staff or student attitudes make it advisable. 
 
Before issuance, regulations shall be properly titled and coded. 
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Policy communication 
 
The superintendent shall establish and maintain an orderly plan for preserving and 
disseminating district policies and regulations. Staff and the community will be informed 
of policy changes on a regular basis. 
 
The Board's policy manual is a public record and shall be open for inspection at the 
administrative offices of the district and will also be accessible on the district website. 
 
Monitoring policy implementation 
 
The Board shall continuously monitor the implementation of its policies to ensure that 
reasonable progress is being made toward achieving the Board's goals and that 
operation of the school district is consistent with its policies. 
 
Suspension/repeal of policy 
 
In the event of special circumstances, the operation of any Board policy, including those 
governing its own operating procedures, may be temporarily suspended by a majority 
vote of Board members present at any regular or special meeting. This, however, shall 
not apply to any Board policy established by law or by contract. 
 
Policy repeal shall be accomplished in the same manner as policy adoption. 
 
Revised:  November 1985 

November 2013 
April 2022  

 
LEGAL REF.:   C.R.S. 22-32-109 (1)(a-c), (y)(I) 
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SCHOOL BOARD MEMBER COMPENSATION/EXPENSE/INSURANCE/LIABILITY 
 
The taxability and tax status of all compensation, expense reimbursement, and other 
payments that the district makes to, or on behalf of, the members of the Board of 
Education is determined by applicable state and federal law. Board members must 
follow the Board’s policy or administratively established procedures for claiming and 
substantiating all amounts for which payment or reimbursement is requested. 

Compensation 
 
Board members shall receive no compensation for their services. 
 
Reimbursement 
 
Upon submitting vouchers and supporting bills for expenses incurred in carrying out 
specific services previously authorized by the Board, Board members may be 
reimbursed from district funds in accordance with the Board’s policy on expense 
authorization and reimbursement and in amounts approved by a majority vote of the 
Board in a public meeting.  
 
Insurance and liability 
 
The Board shall purchase liability insurance and errors-and-omissions insurance to 
protect its members individually and collectively for claims made against them as a 
result of their membership on the Board.    
 
The Board shall rely on the Colorado Governmental Immunity Act, C.R.S. 24-10-101 et 
seq. (the Act) as the statement of its obligation to defend and indemnify Board 
members. If the Board elects to provide for the defense of a Board member in a claim 
which alleges willful and wanton conduct by the Board member, the Board may require 
the Board member to post a reasonable bond to ensure reimbursement of any amounts 
advanced, in accordance with the Act. 
 
Adopted:   April 2017 
  April 2022 
 
LEGAL REFS.: 20 U.S.C 7941 through 7948 
   C.R.S. 22-12-101 
   C.R.S. 22-32-104 (5) 
   C.R.S. 22-32-109.1 (9) 
   C.R.S. 22-32-110 (1) (n) (u) 
   C.R.S. 24-10-101 
   C.R.S. 24-18-104 (3)(d)(e) 
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CROSS REF.: DKC Expense Authorization/Reimbursement (Mileage and Travel) 
 EI Insurance                                                                
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7.4 Financial Report 

It is recommended that the monthly financial reports be approved as presented. 
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1. During the recent legistlative session, the mid-year supplemental budget request submitted by the Governor's office
included $91.4M in additional funding to school districts for at-risk students. At-risk students are calculated based on free and
reduced lunch status. With the free meals to all program that has been funded by the federal government this year, the State
recognized that district numbers are understated across the state. We received $758,354 in additional funds from this allocation.

2. SOT collections are starting to be more comparable to last year in terms of percent collected year to date.

3. Due to higher than anticipated collections of Food Service and Grant reimbursements along with the at-risk mitigation funding,
the District will not need to take a draw from the State Interest-Free Loan Program this month.

MARCH 2022 FINANCIAL STATEMENTS
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COMBINED BALANCE SHEET
3/31/2022

GENERAL INSURANCE DESIGNATED CASH IN DEBT BUILDING CAP
DESCRIPTION FUND RESERVE GRANTS LIEU SERVICE FUND RES/CAP PROJ TOTAL

ASSETS

CASH IN BANK 8,891,870$    -$   -$  -$   7,706,422$    -$  -$  16,598,292$   
CASH WITH FISCAL AGENTS -  -  -  - -  -  -  
INVESTMENTS-CSAFE/COLOTRUST 350,059   -  -  7,538,131  - 346,357 7,861,927  16,096,474   
INVESTMENTS-CERT OF DEPOSIT -  -  -  -   - - -  -  
TAXES RECEIVABLE 372,963   -  -  -   99,188  -   -  472,151  
INTERGOVT RECEIVABLE -  -  -  -   -  -   -  -  
INTERFUND RECEIVABLE 762,863   -  -  -   -  -   16   762,879  
GRANT RECEIVABLE -  -  -  -   -  -   -  
ACCRUED INTEREST RECEIVABLE -  -  -  -   -  -   -  -  
PREPAID EXPENSE 592  -  -  -   -  -   -  592  
OTHER RECEIVABLES/DEPOSITS 2,545   -  -  -   -  -   -  2,545  

TOTAL ASSETS 10,380,892$  -$   -$  7,538,131$  7,805,610$    346,357$   7,861,943$    33,932,933$   

LIABILITIES

ACCOUNTS PAYABLE -$   -$  -$  -$   -$   -$  -$  -$   
INTERFUND ACCOUNTS PAYABLE - 463,181 354,084   -  -  33,928  - 851,193 
INTERGOVERNMENTAL PAYABLE - - -  -   -  -   - -
LOANS PAYABLE - - -  -   -  -   - -
ACCRUED SALARIES 6,564,001  -  -  -  -   - 6,564,001  
DEFERRED REVENUE 18,578   -  -  -   -  -   -  18,578 

TOTAL LIABILITIES 6,582,579$    463,181$     354,084$    -$    -$   33,928$   -$   7,433,772$     

FUND BALANCE

UNRESERVED FUND BALANCE 12,538,493$  670,816$     -$   -$   -$   -$  706,069$   13,915,378$   
RESERVED FUND BALANCE -  -  - 6,927,397  11,890,660  912,291  - 19,730,348  
RESERVE FOR ENCUMBRANCES -  -  - -   -  -   - -
RESERVE FOR LAND PURCHASE -  -  - -   -  -   - -
RESERVE FOR TABOR 1,818,845      -               -  -   -  -   -  1,818,845   

REVENUES OVER(UNDER) EXP (10,559,025)   (1,133,997)   (354,084)  610,734  (4,085,050)  (599,862)  7,155,874  (8,965,410)  

TOTAL FUND BALANCE 3,798,313$    (463,181)$    (354,084)$      7,538,131$  7,805,610$    312,429$    7,861,943$    26,499,161$   

REVENUES OVER (UNDER) EXP

TOTAL LIAB & FUND BALANCE 10,380,892$  -$   -$  7,538,131$  7,805,610$    346,357$   7,861,943$    33,932,933$   
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COMBINED REVENUES AND EXPENDITURES
YEAR-TO-DATE FY 2022

3/31/2022
GENERAL INS DSGNTD CASH IN DEBT BUILDING CAP

. FUND RESERVE GRANTS LIEU SERVICE FUND RES/CAP PROJ TOTAL % TOTAL
REVENUE

PROPERTY TAX 10,143,208$  -$             -$             -$               3,578,843$    -$                  -$                   13,722,051$     23.10%
OTHER TAXES (OVERRIDE) 1,959,572      -               -               -                 -                 -                    -                     1,959,572         3.30%
SPECIFIC OWNERSHIP 1,892,013      -               -               -                 -                 -                    -                     1,892,013         3.18%
DEL TAX/INTEREST 57,477           -               -               -                 2,226             -                    -                     59,703              0.10%
TUITION-PRESCHL/RECOVERY/PD 134,197         -               -               -                 -                 -                    -                     134,197            0.23%
INTEREST INCOME 2,968             16                -               2,724             -                 232                   1,713                 7,653                0.01%
DIST SERV TO CHARTER SCH 795,000         -               -               -                 -                 -                    -                     795,000            1.34%
RENTALS 88,530           -               -               -                 -                 -                    -                     88,530              0.15%
DONATIONS-PRIVATE 26,352           -               42,750         1,865,000      -                 -                    -                     1,934,102         3.26%
INDIRECT COST REVENUE 47,956           -               -               -                 -                 -                    -                     47,956              0.08%
TUITION - EXCESS COST SPED -                 -               -               -                 -                 -                    -                     -                    0.00%
INSURANCE CLAIMS 22,452           1,555           -               -                 -                 -                    -                     24,007              0.04%
SALE OF FIXED ASSETS -                 -               -               -                 -                 -                    -                     -                    0.00%
MISCELLANEOUS REVENUE 493,426         1,000           -               608,010         -                 -                    -                     1,102,436         1.86%
BEVERAGE CONTRACT -                 -               -               -                 -                 -                    -                     -                    0.00%
STATE EQUALIZATION 24,545,653    -               -               -                 -                 -                    -                     24,545,653       41.31%
AT-RISK MITIGATION 758,354         758,354            1.28%
READ ACT 104,263         -               -               -                 -                 -                    -                     104,263            0.18%
STATE VOCATIONAL ED 94,575           -               -               -                 -                 -                    -                     94,575              0.16%
ECEA-SPECIAL EDUCATION 1,417,315      -               -               -                 -                 -                    -                     1,417,315         2.39%
GIFTED/TALENTED ED 75,940           -               -               -                 -                 -                    -                     75,940              0.13%
STATE TRANSPORTATION 395,316         -               -               -                 -                 -                    -                     395,316            0.67%
CHARTER CAPITAL CONSTRUCTION 331,669         -               -               -                 -                 -                    -                     331,669            0.56%
OTHER STATE REVENUE 117,197         -               679,881       -                 -                 -                    -                     797,078            1.34%
FEDERAL GRANT REVENUE 3,063             -               1,379,220    -                 -                 -                    -                     1,382,283         2.33%
BOND PROCEEDS, INC PREMIUM -                 -               -               -                 -                 -                    -                     -                    0.00%
AUDIT ADJUSTMENTS -                 -               -               -                 -                 -                    -                     -                    0.00%
LOCAL OIL LEASE REVENUE 97,314           -               -               -                 -                 -                    -                     97,314              0.16%
MINERAL LEASE- STATE 117,112         -               -               -                 -                 -                    -                     117,112            0.20%
OTHER FINANCING SOURCES -                 -               -               -                 -                 -                    7,529,426          7,529,426         12.67%

TOTAL REVENUE 43,720,922$  2,571$         2,101,851$  2,475,734$    3,581,069$    232$                 7,531,139$        59,413,518$     100.00%

EXPENDITURES
INSTRUCTIONAL 21,651,552$  -$             669,360$     -$               -$               -$                  15,896$             22,336,808       32.67%
INSTRUCTIONAL-SPECIAL ED 2,991,246      -               688,147       -                 -                 -                    -                     3,679,393         5.38%
CO-CURRICULAR ATHLETICS 596,279         -               -               -                 -                 -                    -                     596,279            0.87%
CO-CURRICULAR ACTIVITIES 130,095         -               -               -                 -                 -                    -                     130,095            0.19%
ATTENDANCE SERVICES 78,493           -               -               -                 -                 -                    -                     78,493              0.11%
GUIDANCE SERVICES 1,159,382      -               -               -                 -                 -                    -                     1,159,382         1.70%
HEALTH SERVICES 396,883         -               65,858         -                 -                 -                    -                     462,741            0.68%
OTHER STUDENT SUPPORT 1,314,619      -               700,472       -                 -                 -                    -                     2,015,091         2.95%
CURR DEVELOP/INSTR IMP 1,616,913      -               153,334       -                 -                 -                    -                     1,770,247         2.59%
MEDIA SUPPORT 467,349         -               -               -                 -                 -                    -                     467,349            0.68%
SUPERV OF SPECIAL ED 374,903         -               -               -                 -                 -                    -                     374,903            0.55%
OTHER STAFF SUPPORT 95,277           -               47,291         -                 -                 -                    -                     142,568            0.21%
BOARD OF EDUCATION 25,096           -               -               -                 -                 -                    -                     25,096              0.04%
ELECTION SERVICES 40,704           -               -               -                 -                 -                    -                     40,704              0.06%
LEGAL SERVICES 39,955           -               -               -                 -                 -                    -                     39,955              0.06%
TAX ASSMT AND COLLECT 30,404           -               -               -                 -                 -                    -                     30,404              0.04%
AUDIT SERVICES 29,700           -               -               -                 -                 -                    -                     29,700              0.04%
SUPERINTENDENT OFFICE 368,484         -               -               -                 -                 -                    -                     368,484            0.54%
OFFICE OF PRINCIPAL 3,411,814      -               24,835         -                 -                 -                    -                     3,436,649         5.03%
BUSINESS SERVICES 500,309         -               47,956         -                 -                 -                    3,980                 552,245            0.81%
OPERATIONS AND MAINT 4,366,757      896,989       58,682         -                 -                 31,500              86,978               5,440,906         7.96%
TRANSPORTATION 1,587,104      28,600         -               -                 -                 -                    4,907                 1,620,611         2.37%
SUPPORT SERVICES 788,626         -               -               -                 -                 -                    -                     788,626            1.15%
COMMUNICATIONS 85,716           -               -               -                 -                 -                    -                     85,716              0.13%
INFORMATION SYS SERVICES 1,603,508      -               -               -                 -                 -                    110,349             1,713,857         2.51%
RISK MGT SERVICES -                 210,979       -               -                 -                 -                    -                     210,979            0.31%
FOOD SERVICES -                 -               -               -                 -                 -                    -                     -                    0.00%
COMMUNITY SERVICES 4,396             -               -               -                 -                 -                    -                     4,396                0.01%
SITE ACQUISTION SERVICES -                 -               -               1,865,000      -                 -                    -                     1,865,000         2.73%
SITE IMPROVEMENTS -                 -               -               -                 -                 -                    -                     -                    0.00%
ARCHITECT/ENGINEER -                 -               -               -                 -                 -                    -                     -                    0.00%
BUILDING IMPROVEMENTS 365,522         -               -               -                 -                 568,594            86,622               1,020,738         1.49%
DEBT SERVICE 141,280         -               -               -                 7,666,119      -                    66,533               7,873,932         11.52%
CHARTER SCHOOL FUNDING 10,017,581    -               -               -                 -                 -                    -                     10,017,581       14.65%

TOTAL EXPENDITURES 54,279,947$  1,136,568$  2,455,935$  1,865,000$    7,666,119$    600,094$          375,265$           68,378,928$     100%

 OTHER FINANCING USES
TRANSFER TO CAP/INS RES -$               -$             -$             -$               -$               -$                  -$                   -                    

TOTAL EXPENDITURES AND OTHER 
USES 54,279,947$  1,136,568$  2,455,935$  1,865,000$    7,666,119$    600,094$          375,265$           68,378,928$     

REV OVER(UNDER) EXP (10,559,025)$ (1,133,997)$ (354,084)$    610,734$       (4,085,050)$   (599,862)$         7,155,874$        (8,965,410)$      
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ORIGINAL REVISED WORKING BUDGET YTD %
DESCRIPTION MTD TOTAL YTD TOTAL BUDGET BUDGET BUDGET REMAINING OF BUDGET

REVENUE

PROPERTY TAXES 9,266,077$    10,143,208$  47,210,859$  31,884,556$  31,884,556$  21,741,348$   31.81%
OTHER TAXES (OVERRIDE) 1,800,366  1,959,572  6,195,000  6,195,000  6,195,000  4,235,428$   31.63%
SPECIFIC OWNERSHIP TAX 229,866  1,892,013  2,638,805  2,835,139  2,835,139  943,126$   66.73%
DEL TAX/INTEREST/PENALTY 46,521  57,477  -  -  -  (57,477)$   #DIV/0!
TUITION - PRESCHOOL/SUM SCH 21,080  134,197  146,250  146,250  146,250  12,053$   91.76%
INTEREST INCOME 485  2,968  50,000  15,000  15,000  12,032$   19.79%
DIST SERV TO CHARTER SCHOOL 88,333  795,000  922,909  922,909  922,909  127,909$   86.14%
RENTALS 20,905  88,530  159,000  159,000  159,000  70,470$   55.68%
DONATIONS-PRIVATE 12,774  26,352  -  12,873 12,873  (13,479)$   204.71%
INDIRECT COST REVENUE -  47,956 -  50,000 50,000  2,044$   95.91%
INSURANCE CLAIMS -  22,452 -  22,452 22,452  -$  100.00%
MISCELLANEOUS REVENUE 64  493,426  43,000  427,196 501,276  7,850$   98.43%
STATE EQUALIZATION 3,113,154  24,545,653  13,848,057  33,305,058  33,885,485  9,339,832$   72.44%
AT RISK MITIGATION 758,354  758,354  -  -  -  (758,354)$   #DIV/0!
READ ACT (12,408)  104,263  200,059  104,263  104,263  -$  100.00%
STATE VOCATIONAL ED 31,365  94,575  145,024  145,024  145,024  50,449$   65.21%
ECEA-SPECIAL EDUCATION -  1,417,315 1,234,369  1,399,369  1,399,369  (17,946)$   101.28%
GIFTED/TALENTED ED -  75,940 43,154  75,940  75,940  -$  100.00%
STATE TRANSPORTATION -  395,316 304,182  395,182  395,182  (134)$  100.03%
CHARTER CAPITAL CONSTRUCTION 72,945  331,669 369,828  369,828  369,828  38,159$   89.68%
OTHER STATE REVENUE 17,598  117,197 96,881  87,625  87,625  (29,572)$   133.75%
FEDERAL GRANT REVENUE -  3,063 -  -  -  (3,063)$   #DIV/0!
LOCAL OIL LEASE REVENUE 12,856  97,314 -  -  -  (97,314)$   #DIV/0!
STATE SOURCES MINERAL LEASE -  117,112 16,550  117,111  117,111  (1)$  100.00%

TOTAL REVENUE 15,480,335$  43,720,922$  73,623,927$  78,669,775$  79,324,282$  35,603,360$   55.12%

EXPENDITURES

TOZER 282,169$   2,199,390$    3,072,369$    3,192,537$    3,192,537$    993,147$   68.89%
MOUNTAIN VIEW 250,065  2,188,034  3,220,003  3,219,727  3,219,727  1,031,693  67.96%
SKYVIEW 293,980  2,363,057  3,168,069  3,573,880  3,573,880  1,210,823  66.12%
GRANDVIEW 358,011  3,046,610  4,442,894  4,521,301  4,521,301  1,474,691  67.38%
RANGE VIEW 349,098  2,947,431  4,090,748  4,198,854  4,198,854  1,251,423  70.20%
WINDSOR MIDDLE SCHOOL 448,578  3,774,011  5,195,853  5,691,311  5,691,311  1,917,300  66.31%
SEVERANCE MIDDLE SCHOOL 400,208  3,241,663  4,313,581  4,520,684  4,520,684  1,279,021  71.71%
WINDSOR HIGH SCHOOL 663,484  5,656,197  7,825,416  8,012,158  8,012,158  2,355,961  70.60%
SEVERANCE HIGH SCHOOL 425,019  3,646,627  6,239,341  6,631,778  6,631,778  2,985,151  54.99%
INSPIRE4 K-12 ONLINE SCHOOL (36)  272,923 -  -  -  (272,923)  #DIV/0!
SUMMER SCHOOL/ESY (62)  105,454 58,701  88,701  88,701  (16,753)  118.89%
CENTRALIZED SERVICES 739,857  5,666,381 7,867,257  9,424,121  9,441,701  3,775,320  60.01%
PUPIL SERVICES 350,578  2,737,224 3,801,088  4,113,657  4,142,312  1,405,088  66.08%
OPERATIONS/MAINTENANCE 574,396  4,299,061 5,851,681  6,185,264  6,185,264  1,886,203  69.50%
TRANSPORTATION SERVICES 217,319  1,576,306 2,130,263  2,232,280  2,264,870  688,564  69.60%
DISTRICT-WIDE COSTS 34,622  541,997  774,789  1,827,746  2,294,314  1,752,317  23.62%
CHARTER SCHOOL FUNDING 1,185,817  10,017,581  13,184,264  13,247,662  13,356,776  3,339,195  75.00%

TOTAL EXPENDITURES 6,573,103$    54,279,947$  75,236,317$  80,681,661$  81,336,168$  27,056,221$   66.74%

 OTHER FINANCING USES
TRANSFER TO CAP/INS RESERVE -$  -$  1,651,160$    1,799,280$    1,799,280$    1,799,280  0.00%

TOTAL EXPENDITURES AND OTHER USES 6,573,103$    54,279,947$  76,887,477$  82,480,941$  83,135,448$  28,855,501$   

REVENUES OVER (UNDER) EXP 8,907,232$    (10,559,025)$ (3,263,550)$   (3,811,166)$   (3,811,166)$   6,747,859$     

GENERAL FUND
REVENUE AND EXPENDITURES
ACTUAL/BUDGET COMPARISON

3/31/2022
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GENERAL FUND
REVENUE AND EXPENDITURES

CURRENT YEAR, PRIOR YEAR, AND EXPECTED
3/31/2022

FY 2022 REVISED % OF EXPECTED EXPECTED FY 2021 REVISED % OF
DESCRIPTION YTD TOTAL BUDGET BUDGET YR-END 2022 % BUDGET YTD ACTUAL BUDGET BUDGET

 *BEGINNING FUND BALANCE 14,357,338$  14,357,338$   14,357,338$    6,430,824$    6,430,824$    

REVENUE

LOCAL PROPERTY TAX 12,160,258$  38,079,556$  31.93% 38,079,556$    31.93% 19,035,635$  48,169,748$  39.52%
SPECIFIC OWNERSHIP TAX 1,892,013      2,835,139      66.73% 2,835,139         66.73% 1,846,696      2,926,702      63.10%
INTEREST ON INVESTMENTS 2,968             15,000           19.79% 15,000              19.79% 8,142             50,000           16.28%
TUITION REVENUE 134,197         146,250         91.76% 146,250            91.76% 122,131         152,250         80.22%
DISTRICT SERVICES TO CHARTER SCHOOL 795,000         922,909         86.14% 922,909            86.14% 716,250         797,909         89.77%
RENTAL INCOME 88,530           159,000         55.68% 159,000            55.68% 66,453           109,000         60.97%
OTHER LOCAL SOURCES 687,500         512,521         134.14% 586,601            117.20% 355,875         43,000           827.62%
MINERAL LEASE (STATE) 117,112         117,111         100.00% 117,111            100.00% 121,132         116,550         103.93%
STATE EQUALIZATION 24,545,652    33,305,058    73.70% 33,885,485      72.44% 11,804,002    18,199,015    64.86%
VOCATIONAL EDUCATION 94,575           145,024         65.21% 145,024            65.21% 95,996           145,024         66.19%
EXCEPTIONAL CHILDREN EDUCATIONAL ACT 1,417,315      1,399,369      101.28% 1,399,369         101.28% 1,323,578      1,234,369      107.23%
GIFTED/TALENTED EDUCATION 75,940           107,221         70.83% 75,940              100.00% 69,962           83,691           83.60%
TRANSPORTATION 395,316         395,182         100.03% 395,182            100.03% 380,553         304,182         125.11%
OTHER STATE/FEDERAL REVENUE 1,314,546      530,435         247.82% 561,716            234.02% 806,806         626,231         128.84%

TOTAL REVENUE 43,720,922$  78,669,775$  55.58% 79,324,282$    55.12% 36,753,211$  72,957,671$  50.38%

EXPENDITURES

INSTRUCTION 25,369,172$  39,999,498$  63.42% 40,476,721$    62.68% 22,132,082$  34,623,348$  63.92%
PUPIL/INSTRUCTIONAL SUPPORT SERVICES 5,503,821      7,616,782      72.26% 7,645,282         71.99% 4,968,141      6,852,437      72.50%
GENERAL MANAGEMENT 534,342         967,059         55.25% 967,059            55.25% 431,986         743,763         58.08%
SCHOOL MANAGEMENT 3,411,813      4,681,680      72.88% 4,681,680         72.88% 3,091,920      4,277,514      72.28%
BUSINESS SERVICES 500,309         813,762         61.48% 813,762            61.48% 438,539         735,195         59.65%
OPERATIONS AND MAINTENANCE 4,366,757      6,361,035      68.65% 6,361,035         68.65% 4,180,840      5,168,058      80.90%
PUPIL TRANSPORTATION 1,587,104      2,328,036      68.17% 2,360,626         67.23% 1,221,579      1,820,742      67.09%
CENTRAL/OTHER SUPPORT SERVICES/FACILITY 2,847,768      4,401,993      64.69% 4,484,073         63.51% 2,920,390      4,176,445      69.93%
DEBT SERVICE 141,280         264,154         53.48% 189,154            74.69% 137,818         184,517         74.69%
CHARTER PUPIL ALLOCATION 10,017,581    13,247,662    75.62% 13,356,776      75.00% 9,255,559      11,987,142    77.21%

TOTAL EXPENDITURES 54,279,947$  80,681,661$  67.28% 81,336,168$    66.74% 48,778,854$  70,569,161$  69.12%

OTHER FINANCING USES

TRANSFER TO CAP AND INS RESERVE -$               1,799,280$    0.00% 1,799,280$      100.00% -$               1,641,237$    0.00%

TOTAL EXPENDITURES AND OTHER USES 54,279,947    82,480,941    65.81% 83,135,448      100.79% 48,778,854    72,210,398    67.55%

REVENUES OVER (UNDER) EXP (10,559,025)$ (3,811,166)$    (3,811,166)$     (12,025,643)$ 747,273$        
 

ENDING FUND BALANCE 10,546,172$   10,546,172$    7,178,097$    

Expected fund balance as a percentage
of annual expenditure budget 12.97% 10.17%

Expected fund balance as a percentage
  of revenues, net of charter allocations
  and capital and  insurance reserve
   allocations 16.44% 12.10%

* Estimate is prior to school carryover estimates into next fiscal year, but does include estimated District carryovers, such as unspent override funds
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INSURANCE RESERVE FUND
REVENUES AND EXPENDITURES
ACTUAL/BUDGET COMPARISON

3/31/2022

BUDGET YTD %
DESCRIPTION LOC MTD TOTAL YTD TOTAL BUDGET REMAINING BUDGET

REVENUE

ALLOCATION FROM FUND 10 -$                 -$                 1,253,811$      1,253,811$      0.00%
MISCELLANEOUS REVENUE -                   1,000               -                   (1,000)              #DIV/0!
INTEREST INCOME -                   16                    100                  84                    16.00%
INSURANCE CLAIMS -                   1,555               100,000           98,445             1.56%

TOTAL REVENUE -$                 2,571$             1,353,911$      1,351,340$      0.19%

EXPENDITURES

PREMIUMS:
WORKER'S COMPENSATION 17,297$           136,879$         230,000$         93,121$           59.51%
PROPERTY INSURANCE -                   813,581           813,582           1                      100.00%
AUTO INSURANCE -                   28,600             29,990             1,390               95.37%
LIABILITY INSURANCE -                   54,283             54,283             -                   100.00%
OTHER INSURANCE PREMIUMS -                   796                  829                  33                    96.02%

TOTAL PREMIUMS 17,297$           1,034,139$      1,128,684$      94,545$           91.62%

CLAIMS/OTHER:
PHYSICALS/PHYSICAL ABILITY 1,285$             7,115               10,000             2,885               71.15%
WORK COMP DEDUCTIBLES -                   11,905             -                   (11,905)            #DIV/0!
OTHER CLAIMS  - NO RECOVERY -                   -                   215,127           215,127           
FIELDHOUSE FLOODNG - SEWER BACKUP WHS -                   18,975             -                   (18,975)            
BOILER REPAIRS WMS 64,434             64,434             -                   (64,434)            

-                   -                   -                   -                   
-                   -                   -                   -                   
-                   -                   -                   -                   
-                   -                   -                   -                   
-                   -                   -                   -                   
-                   -                   -                   -                   
-                   -                   -                   
-                   -                   -                   
-                   -                   -                   

TOTAL CLAIMS 65,719$           102,429$         225,127$         122,698$         45.50%

TRANSFER TO CAP RESERVE -$                 -$                 -$                 -$                 0.00%

TOTAL EXPENDITURES 83,016$           1,136,568$      1,353,811$      217,243$         83.95%

REVENUES OVER (UNDER) EXP (83,016)$          (1,133,997)$     100$                1,134,097$      
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BUDGET YTD %
DESCRIPTION LOCATION MTD TOTAL YTD TOTAL BUDGET REMAINING OF BUDGET

REVENUE

TRANSFER FROM FUND 10 -$                 -$                 545,469$         545,469$         0.00%
INTEREST INCOME 1,539               1,713               500                  (1,213)              342.60%
SALE OF FIXED ASSET -                   -                   -                   -                   -
MISCELLANEOUS REVENUE -                   -                   -                   -                   -
OTHER FINANCING SOURCES -                   7,529,426        7,461,426        (68,000)            -

TOTAL REVENUE 1,539$             7,531,139$      8,007,395$      476,256$         94.05%

EXPENDITURES

Technology Projects 22-01 District -                   110,349           115,000           4,651               95.96%
AMX PA System Add-on/Upgrades 22-02 District -                   -                   60,000             60,000             0.00%
Cafeteria Tables 22-03 SMS -                   5,712               5,712               -                   100.00%
Copier Replacement 22-04 Transp/DO/RV -                   12,867             12,867             -                   100.00%
Special Needs Bus 22-05 Transportation -                   -                   110,812           110,812           0.00%
Band Instruments 20-10 WHS 6,204               10,000             3,796               62.04%
BELIMO Motors 22-06 District -                   3,896               3,896               -                   100.00%
M&O 1/2 Ton Pickup Truck 22-07 Maintenance -                   27,415             27,415             -                   100.00%
Modular Facility Paint and Repair 22-08 Mountain View -                   4,255               4,255               -                   100.00%
Perimeter Chain Link Fence 22-09 WHS -                   -                   30,000             30,000             0.00%
Tree Trimming and tree removal 22-10 District -                   11,100             11,100             -                   100.00%
Concrete sidewalk 22-11 Skyview -                   4,234               4,234               -                   100.00%
Asphalt Repair 22-12 District -                   -                   50,000             50,000             0.00%
Carpet Extractor Replacements 22-13 Maintenance -                   8,697               8,697               -                   100.00%
Carpet Auto Scrubber 22-14 Maintenance -                   16,353             16,353             -                   100.00%
Parking Lot Re-Striping 22-15 Maintenance -                   7,198               7,198               -                   100.00%
Light Replacement - Stairwells and courtyard 22-16 WHS -                   3,830               3,830               -                   100.00%
Small Bus 22-17 Transportation -                   -                   65,587             -                   0.00%

Modular Project 22-18
WMS, SMS, SHS, SV, 

GV -                   86,621             7,461,426        -                   1.16%
Maintenance Projects -                   -                   200,000           200,000           0.00%
Debt Service (16)                   66,534             -                   (66,534)            #DIV/0!

TOTAL EXPENDITURES (16)$                 375,265$         8,208,382$      392,725$         4.57%

REVENUES OVER (UNDER) EXP 1,555$             7,155,874$      (200,987)$        83,531$            

CAPITAL RESERVE/CAPITAL PROJECTS  FUND
REVENUES AND EXPENDITURES
ACTUAL/BUDGET COMPARISON

3/31/2022
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DEBT SERVICE FUND
REVENUES AND EXPENDITURES
ACTUAL/BUDGET COMPARISON

3/31/2022

BUDGET YTD %
DESCRIPTION MTD TOTAL YTD TOTAL BUDGET REMAINING BUDGET

REVENUE

PROPERTY TAXES 3,287,755$    3,578,843  11,313,688$    7,734,845$    31.63%
DEL TAX/INTEREST/PENALTY 497  2,226  - (2,226) #DIV/0!
INTEREST INCOME -  -  - - -
ACCD INT - SALE OF BONDS -  -  - - -
BOND PROCEEDS REFUNDING -  -  -  -

TOTAL REVENUE 3,288,252$    3,581,069$    11,313,688$    7,732,619$    31.65%

EXPENDITURES

PRINCIPAL -$   5,015,000$      5,015,000$      -$  100.00%
INTEREST - 2,649,919 5,219,263  2,569,344  50.77%
PMT TO ESCROW AGENT - - -  -  -
FEES - 1,200 2,000  2,000  60.00%

TOTAL EXPENDITURES -$   7,666,119$      10,236,263$    2,571,344$      74.89%

REVENUES OVER (UNDER) EXP 3,288,252$    (4,085,050)$     1,077,425$    5,161,275$    

-  
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BUILDING FUND - 2016  ISSUE
REVENUES AND EXPENDITURES
ACTUAL/BUDGET COMPARISON

PROJECT PROJECT PROJECT BUDGET PROJECT %
DESCRIPTION NUMBER MTD TOTAL YTD TOTAL TO DATE BUDGET REMAINING OF BUDGET

REVENUE
BOND PROCEEDS -$                 -$                 104,800,000    104,800,000$  -$              100.00%
BOND PREMIUM -                   -                   13,626,850      13,626,850      -                100.00%
OTHER SOURCES -                   -                   1,355,024        1,355,024        -                100.00%
INTEREST INCOME 74                     232                  2,992,677        2,992,539        (138)              100.00%

TOTAL REVENUE 74$                  232$                122,774,551$  122,774,413$  (138)$            100.00%
EXPENDITURES

HIGH SCHOOL #2 CONSTRUCTION
CONSTRUCTION 1 -                   -                   49,963,257      49,963,257      -                100.00%
OFFSITE UTILITIES 2 -                   -                   763,338           763,338           -                100.00%

WINDSOR HIGH SCHOOL
CONSTRUCTION/RENOVATION 3 -                   498,418           36,614,728      36,416,812      (197,916)       100.54%

TOZER ELEMENTARY
RENOVATION 4 -                   -                   4,025,299        4,025,299        -                100.00%

MOUNTAIN VIEW ELEMENTARY
RENOVATION 5 -                   -                   3,462,478        3,462,478        -                100.00%

SKYVIEW ELEMENTARY
RENOVATION 6 -                   -                   3,100,411        3,100,411        -                100.00%

GRANDIVEW ELEMENTARY
RENOVATION 7 -                   -                   1,567,948        1,567,948        -                100.00%

-                   
RANGE VIEW ELEMENTARY
RENOVATION 8 -                   -                   688,315           688,315           -                100.00%

SEVERANCE MIDDLE SCHOOL
RENOVATION 9 -                   -                   668,052           668,052           -                100.00%

WINDSOR MIDDLE SCHOOL
RENOVATION 10 33,928             94,271             3,141,165        3,107,237        (33,928)         101.09%

MAINTENANCE AND OPERATIONS
Upgrades 11 -                   -                   239,588           239,588           -                100.00%

TRANSPORTATION
Renovation 12 -                   -                   150,296           150,296           -                100.00%

ADMINISTRATION
Repairs and Maintenance 13 -                   -                   888,884           888,885           1                   100.00%
Architectural 14 -                   -                   9,011,990        9,011,991        1                   100.00%
Owner's Rep 15 -                   7,405               992,425           992,425           -                100.00%
Commissioning Services 16 -                   -                   174,808           174,808           -                100.00%
Legal 17 -                   -                   10,503             10,503             -                100.00%
Survey 18 -                   -                   78,854             78,853             (1)                  100.00%

OTHER
Purchase of M/O building 19 -                   -                   1,255,496        1,255,496        -                100.00%
Geotechnical 20 -                   -                   277,246           277,245           (1)                  100.00%
Environmental Consulting 21 -                   -                   256,231           256,230           (1)                  100.00%
Permits 22 -                   -                   174,743           174,744           1                   100.00%
Tap and Utilty Fees 23 -                   -                   1,180,453        1,180,453        -                100.00%
Moving 26 -                   -                   112,348           112,348           -                100.00%
Bond Closing Costs -                   -                   580,774           580,774           -                100.00%

Furnishings, Fixtures, Equipment 24 -                   -                   2,406,081        2,406,080        (1)                  100.00%

Technology Expenses 25 -                   -                   676,411           676,410           (1)                  100.00%

Contingency/Misc 27 -                   -                   -                   -                   -                #DIV/0!

TOTAL EXPENDITURES 33,928$           600,094$         122,462,122$  122,230,276$  (231,846)$     100.19%

REVENUES OVER (UNDER) EXP (33,854)$          (599,862)$        312,429$         544,137$         231,708$       

3/31/2022
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FEDERAL, STATE AND LOCAL GRANTS
REVENUES AND EXPENDITURES
ACTUAL/BUDGET COMPARISON

3/31/2022

REVISED BUDGET YTD %
DESCRIPTION QTD TOTAL YTD TOTAL BUDGET REMAINING BUDGET

REVENUES

PRIVATE GRANTS 22,750$    42,750$    125,000$     82,250$    34.20%
STATE GRANTS - 521,283$     584,282  62,999  89.22%
TITLE I 28,197  79,186$    195,627  116,441  40.48%
ESSER II 33,396  180,614$    273,557  92,943  66.02%
ESSER II SUPPLEMENTAL - 29,384$   50,608  21,224  58.06%
ESSER III 174,090  462,433$    2,028,708  1,566,275  22.79%
94-142 SPED Part B 338,103  499,454$    1,068,915  569,461  46.73%
ARP PART B 20,227  76,019$    285,222  209,203  26.65%
PERKINS - -$  23,489 23,489  0.00%
99-457 SPED Preschool 5,471  7,705$    25,829 18,124  29.83%
ARP PRESCHOOL - -$  19,895 19,895  0.00%
TITLE III - 6,138$   24,146 18,008  25.42%
TITLE III IMMIGRANT - 5,578$   15,655 10,077  35.63%
TITLE II-A 12,995  32,707$    76,832 44,125  42.57%
SWAP 77,590  158,600$    307,508 148,908  51.58%
TITLE IV - -$  22,556 22,556  0.00%

TOTAL REVENUES 712,819$     2,101,851$  5,127,829$  3,025,978$  40.99%

EXPENDITURES
PRIVATE GRANTS 765$    2,540$    125,000$     122,460$     2.03%
STATE GRANTS 333,891  445,971  584,282  138,311  76.33%
TITLE I 41,854  92,843  195,627  102,784  47.46%
ESSER II 49,742  206,598  273,557  66,959  75.52%
ESSER II SUPPLEMENTAL 9,780  34,252  50,608  16,356  67.68%
ARP ESSER III 291,500  654,308  2,028,708  1,374,400  32.25%
94-142 SPED Part B 250,130  580,183  1,068,915  488,732  54.28%
ARP PART B 63,221  144,264  285,222  140,958  50.58%
PERKINS 13,238  13,238  23,489  10,251  56.36%
99-457 SPED Preschool 5,140  10,277  25,829  15,552  39.79%
ARP PRESCHOOL 12,990  16,710  19,895  3,185  83.99%
TITLE III 6,078  12,216  24,146  11,930  50.59%
TITLE III IMMIGRANT 3,629  9,207  15,655  6,448  58.81%
TITLE II-A 28,540  48,252  76,832  28,580  62.80%
SWAP 78,516  185,076  307,508  122,432  60.19%
TITLE IV -  -  22,556  22,556  0.00%

TOTAL EXPENDITURES 1,189,014$  2,455,935$  5,127,829$  2,671,894$  47.89%

REVENUES OVER (UNDER) EXP (476,195)$    (354,084)$    -$   354,084$     
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ACTIVITY FUNDS
REVENUES AND EXPENDITURES
ACTUAL/BUDGET COMPARISON

3/31/2022

QTD REVISED BUDGET YTD %
DESCRIPTION TOTAL YTD TOTAL BUDGET REMAINING BUDGET

REVENUE

TOZER 2,855$    49,430$    55,000$    5,570$    89.87%
MOUNTAIN VIEW 689  12,485  25,000  12,515  49.94%
SKYVIEW 24,417  38,953  50,000  11,047  77.91%
GRANDVIEW 7,969  36,638  45,000  8,362  81.42%
RANGE VIEW 5,470  33,638  50,000  16,362  67.28%
WINDSOR MIDDLE SCHOOL 41,642  115,492  135,000  19,508  85.55%
SEVERANCE MIDDLE SCHOOL 20,928  97,525  120,000  22,475  81.27%
WINDSOR HIGH SCHOOL 164,761  595,542  800,000  204,458  74.44%
SEVERANCE HIGH SCHOOL 74,937  354,056  600,000  245,944  59.01%

TOTAL REVENUE 343,668$    1,333,759$    1,880,000$    546,241$    70.94%

EXPENDITURES

TOZER 948$    15,440$    40,000$    24,560$    38.60%
MOUNTAIN VIEW 11,728  16,796  25,000  8,204  67.18%
SKYVIEW 2,045  22,693  55,000  32,307  41.26%
GRANDVIEW 4,890  12,463  50,000  37,537  24.93%
RANGE VIEW 2,506  13,963  45,000  31,037  31.03%
WINDSOR MIDDLE SCHOOL 34,314  84,453  135,000  50,547  62.56%
SEVERANCE MIDDLE SCHOOL 19,966  64,036  130,000  65,964  49.26%
WINDSOR HIGH SCHOOL 190,980  527,575  775,000  247,425  68.07%
SEVERANCE HIGH SCHOOL 106,920  300,784  550,000  249,216  54.69%

TOTAL EXPENDITURES 374,297$    1,058,203$    1,805,000$    746,797$    58.63%

REVENUES OVER (UNDER) EXP (30,629)$    275,556$    75,000$    (200,556)$    
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MARCH 2022 CHECK REGISTER

Payee Check Date Amount Fund
GH Phipps 3/17/2022 33,928.48    BUILDING FUND
Auto Chlor Systems of Denver 3/9/2022 407.45          FOOD SERVICE FUND
Bimbo Bakeries 3/9/2022 487.24          FOOD SERVICE FUND
Cherry Central Cooperative, Inc 3/9/2022 13,718.40    FOOD SERVICE FUND
CO Dept of Human Services 3/9/2022 48.75            FOOD SERVICE FUND
CoolSys Commercial and Ind Solutions 3/9/2022 3,155.23      FOOD SERVICE FUND
DFA Dairy Brands Corporate, LLC 3/9/2022 8,182.56      FOOD SERVICE FUND
Frosty Freeze 3/9/2022 1,333.27      FOOD SERVICE FUND
Gold Star Foods 3/9/2022 6,086.50      FOOD SERVICE FUND
Gradys Restaurant and Bar Supply 3/9/2022 26,231.05    FOOD SERVICE FUND
Hubert Company, LLC 3/9/2022 10,142.11    FOOD SERVICE FUND
Mitchells Plumbing and Heat Inc 3/9/2022 581.51          FOOD SERVICE FUND
Notables 3/9/2022 7,070.00      FOOD SERVICE FUND
Office Depot 3/9/2022 236.21          FOOD SERVICE FUND
Petty Cash Food Service 3/9/2022 119.85          FOOD SERVICE FUND
Route 66 Restaurant Equipment 3/9/2022 267.00          FOOD SERVICE FUND
Saf-Gard Safety Shoe Co 3/9/2022 69.44            FOOD SERVICE FUND
Severance Storage, LLC 3/9/2022 83.84            FOOD SERVICE FUND
Sun-Maid Growers of California 3/9/2022 3,402.56      FOOD SERVICE FUND
Swire Coca-Cola USA 3/9/2022 490.32          FOOD SERVICE FUND
The Home Depot Pro-Supply Works 3/9/2022 10,179.70    FOOD SERVICE FUND
Tree Top Inc 3/9/2022 6,877.75      FOOD SERVICE FUND
Uline Supply Specialist 3/9/2022 4,295.05      FOOD SERVICE FUND
United Restaurant Supply Inc 3/9/2022 2,184.51      FOOD SERVICE FUND
US Foodservice Inc 3/9/2022 45,836.75    FOOD SERVICE FUND
Severance Storage, LLC 3/10/2022 1,200.00      FOOD SERVICE FUND
CO Dept of Revenue 3/1/2022 2,060.92      GENERAL FUND
Luce  Charles 3/1/2022 1,081.40      GENERAL FUND
4 Rivers Equipment 3/3/2022 310.82          GENERAL FUND
A and E Tire  Inc 3/3/2022 1,735.28      GENERAL FUND
Access Printer Supplies Inc 3/3/2022 1,276.92      GENERAL FUND
Amazon Capital Services Inc 3/3/2022 1,710.76      GENERAL FUND
American Solutions for Business 3/3/2022 199.65          GENERAL FUND
Apple Inc 3/3/2022 117.00          GENERAL FUND
Aqueous Solution Inc 3/3/2022 296.40          GENERAL FUND
B and M Roofing of Colorado Inc 3/3/2022 1,193.00      GENERAL FUND
Bomgaars 3/3/2022 209.98          GENERAL FUND
Boomer Music Company Inc 3/3/2022 32.30            GENERAL FUND
BSN Sports 3/3/2022 2,352.00      GENERAL FUND
Caplan And Earnest LLC 3/3/2022 4,404.50      GENERAL FUND
CenturyLink Business Services 3/3/2022 3,756.54      GENERAL FUND
Cintas Corporation No 2 3/3/2022 772.28          GENERAL FUND
Cintas First Aid and Safety 3/3/2022 51.36            GENERAL FUND
Colorado Dept of Education 3/3/2022 12,407.66    GENERAL FUND
Colorado FCCLA 3/3/2022 145.00          GENERAL FUND
Colorado West Equipment 3/3/2022 74.14            GENERAL FUND
Complete Wireless Technologies 3/3/2022 1,032.00      GENERAL FUND
Davis Demographics & Planning, Inc 3/3/2022 4,250.00      GENERAL FUND
Denver Brass and Copper Co 3/3/2022 503.59          GENERAL FUND
DHE Computer Systems LLC 3/3/2022 460.20          GENERAL FUND
Dunlap Enterprises 3/3/2022 308.31          GENERAL FUND
Elwood Staffing Services Inc 3/3/2022 8,044.50      GENERAL FUND
Enviropest 3/3/2022 491.00          GENERAL FUND
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MARCH 2022 CHECK REGISTER

Payee Check Date Amount Fund
Express Toll  E470 Public Hwy Authority 3/3/2022 573.05          GENERAL FUND
F and C Door Check Lock Service Corp 3/3/2022 182.00          GENERAL FUND
Floyd's Truck Center Inc 3/3/2022 183.63          GENERAL FUND
Follett School Solutions Inc 3/3/2022 4,514.40      GENERAL FUND
Frontier Business Product 3/3/2022 274.47          GENERAL FUND
Grainger Inc 3/3/2022 140.30          GENERAL FUND
Hill Petroleum 3/3/2022 14,632.10    GENERAL FUND
Inland Truck Parts and Service 3/3/2022 319.54          GENERAL FUND
Instructure Inc 3/3/2022 8,890.87      GENERAL FUND
Interstate Billing Service. 3/3/2022 450.31          GENERAL FUND
JW Pepper and Son Inc 3/3/2022 106.95          GENERAL FUND
K and W Printing Inc 3/3/2022 500.00          GENERAL FUND
Kenny Electric Service Inc 3/3/2022 2,908.00      GENERAL FUND
Lambda Audio Visual Inc 3/3/2022 208.00          GENERAL FUND
Lewan and Associates 3/3/2022 10,907.00    GENERAL FUND
Logikcull Lockbox 3/3/2022 18,000.00    GENERAL FUND
Louden Extension Canal and Reservoir Co 3/3/2022 840.00          GENERAL FUND
McCandless Truck Center, LLC 3/3/2022 536.42          GENERAL FUND
Mitchells Plumbing and Heat Inc 3/3/2022 5,016.40      GENERAL FUND
My Office Etc Inc 3/3/2022 645.68          GENERAL FUND
NOCO Drug Testing, LLC 3/3/2022 299.60          GENERAL FUND
North Weld County Water District 3/3/2022 722.03          GENERAL FUND
Office Depot 3/3/2022 158.91          GENERAL FUND
Pikes Auto Care Center 3/3/2022 11.00            GENERAL FUND
Pioneer Landscaping Materials Inc 3/3/2022 240.91          GENERAL FUND
Pitney Bowes 3/3/2022 234.16          GENERAL FUND
Postage By Phone Reserve Account 3/3/2022 3,000.00      GENERAL FUND
Rocky Mountain Air Solutions 3/3/2022 1,102.66      GENERAL FUND
Rocky Mountain Bottled Water LLC 3/3/2022 106.00          GENERAL FUND
Safeway 3/3/2022 147.52          GENERAL FUND
SEVERANCE HIGH SCHOOL ACTIVITY FUND 3/3/2022 26.67            GENERAL FUND
Swire Coca-Cola USA 3/3/2022 92.43            GENERAL FUND
T Mobile 3/3/2022 371.82          GENERAL FUND
Tech Electronics 3/3/2022 2,517.46      GENERAL FUND
Town of Severance 3/3/2022 13,800.08    GENERAL FUND
Trane US Inc 3/3/2022 808.94          GENERAL FUND
Troxell Communications Inc 3/3/2022 188.00          GENERAL FUND
Unity School Bus Parts 3/3/2022 6.52              GENERAL FUND
Utility Notification Center of Colorado 3/3/2022 55.90            GENERAL FUND
Windsor Ace Hardware 3/3/2022 775.74          GENERAL FUND
Xcel Energy Public Svc Co of CO 3/3/2022 10,446.50    GENERAL FUND
Xerox Business Solutions 3/3/2022 807.45          GENERAL FUND
Aims College 3/10/2022 216.00          GENERAL FUND
Amazon Capital Services Inc 3/10/2022 1,066.63      GENERAL FUND
B and M Roofing of Colorado Inc 3/10/2022 2,680.00      GENERAL FUND
BC Interiors LLC 3/10/2022 9,667.34      GENERAL FUND
Bleacher Restorators Of Colorado 3/10/2022 935.00          GENERAL FUND
Bomgaars 3/10/2022 32.97            GENERAL FUND
Boomer Music Company Inc 3/10/2022 168.30          GENERAL FUND
Buckeye Cleaning Centers 3/10/2022 7,332.18      GENERAL FUND
CenturyLink 3/10/2022 3,459.14      GENERAL FUND
Charles D Jones Company Inc 3/10/2022 228.27          GENERAL FUND
CommunityForce, Inc 3/10/2022 23,500.00    GENERAL FUND
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MARCH 2022 CHECK REGISTER

Payee Check Date Amount Fund
Diller Mechanical Services LLC 3/10/2022 3,358.59      GENERAL FUND
Enviropest 3/10/2022 368.00          GENERAL FUND
Flow Fire Protection 3/10/2022 780.00          GENERAL FUND
Follett School Solutions Inc 3/10/2022 547.20          GENERAL FUND
Fort Collins Winlectric Inc 3/10/2022 57.97            GENERAL FUND
Gregory and Denby Associates 3/10/2022 7,100.00      GENERAL FUND
Hess  Lisa 3/10/2022 90.00            GENERAL FUND
Insight Public Sector Inc 3/10/2022 4,857.23      GENERAL FUND
Inspiring Talkers, LLC 3/10/2022 4,640.00      GENERAL FUND
King Soopers Customer Charges 3/10/2022 478.49          GENERAL FUND
Learning Through Motion, LLC 3/10/2022 720.00          GENERAL FUND
Mail N Copy 3/10/2022 300.00          GENERAL FUND
Manweiler Hardware 3/10/2022 127.32          GENERAL FUND
Mitchells Plumbing and Heat Inc 3/10/2022 300.00          GENERAL FUND
NCS Pearson Incorp 3/10/2022 125.00          GENERAL FUND
Otterbox 3/10/2022 153.95          GENERAL FUND
Poudre Valley REA Inc 3/10/2022 18,823.59    GENERAL FUND
Quality Well and Pump 3/10/2022 419.32          GENERAL FUND
Robinson  Brenda 3/10/2022 150.46          GENERAL FUND
Rocky Mountain Air Solutions 3/10/2022 318.37          GENERAL FUND
Royal T Rooter Service Inc 3/10/2022 95.00            GENERAL FUND
Smash My Trash 3/10/2022 80.00            GENERAL FUND
Sterling Volunteers 3/10/2022 334.83          GENERAL FUND
Tech Electronics 3/10/2022 180.00          GENERAL FUND
Tennyson Center for Children 3/10/2022 6,279.08      GENERAL FUND
The Home Depot Pro-Supply Works 3/10/2022 1,672.56      GENERAL FUND
Town of Windsor 3/10/2022 4,932.76      GENERAL FUND
WalMart Community 3/10/2022 1,105.54      GENERAL FUND
Warmbrod  Lori 3/10/2022 47.97            GENERAL FUND
Weifield Group Contracting Inc 3/10/2022 435.00          GENERAL FUND
Western Material Handling - Western Eng 3/10/2022 2,137.64      GENERAL FUND
Windsor Charter Academy 3/10/2022 6,796.52      GENERAL FUND
Xerox Business Solutions 3/10/2022 6.38              GENERAL FUND
Xerox Corporation 3/10/2022 54.03            GENERAL FUND
Zayo Group LLC 3/10/2022 1,765.96      GENERAL FUND
Town of Windsor 3/15/2022 1,761.00      GENERAL FUND
Access Printer Supplies Inc 3/17/2022 560.93          GENERAL FUND
ACT Publications Inc 3/17/2022 96.00            GENERAL FUND
Altitude DocuShred, LLC 3/17/2022 110.00          GENERAL FUND
Amazon Capital Services Inc 3/17/2022 855.38          GENERAL FUND
Apple Inc 3/17/2022 1,849.00      GENERAL FUND
B and M Roofing of Colorado Inc 3/17/2022 8,119.00      GENERAL FUND
Beyond Technology 3/17/2022 3,318.94      GENERAL FUND
Brookes Publishing Co 3/17/2022 499.90          GENERAL FUND
Buckeye Cleaning Centers 3/17/2022 210.00          GENERAL FUND
Bunting Disposal Inc 3/17/2022 2,607.25      GENERAL FUND
CDW G 3/17/2022 363.47          GENERAL FUND
Centennial BOCES 3/17/2022 21,216.00    GENERAL FUND
CenturyLink 3/17/2022 1,981.86      GENERAL FUND
Charles D Jones Company Inc 3/17/2022 91.35            GENERAL FUND
Cintas Corporation No 2 3/17/2022 193.07          GENERAL FUND
Clark  Jamie 3/17/2022 300.00          GENERAL FUND
Class Composer Inc 3/17/2022 649.00          GENERAL FUND
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MARCH 2022 CHECK REGISTER

Payee Check Date Amount Fund
Clear Water Solutions 3/17/2022 2,685.00      GENERAL FUND
Colorado Cleaning Equipment Repair, LLC 3/17/2022 506.66          GENERAL FUND
Colorado Hardwood Floors 3/17/2022 12,636.00    GENERAL FUND
Colorado West Equipment 3/17/2022 55.72            GENERAL FUND
Comcast Cable Communications Management, 3/17/2022 2,700.00      GENERAL FUND
Copher  Kevin 3/17/2022 64.82            GENERAL FUND
Coren Printing Inc 3/17/2022 58.00            GENERAL FUND
Counter Trade Products Inc 3/17/2022 1,488.00      GENERAL FUND
Dharma Trading Company 3/17/2022 224.69          GENERAL FUND
DHE Computer Systems LLC 3/17/2022 767.50          GENERAL FUND
Dick Blick Company Inc 3/17/2022 136.88          GENERAL FUND
Dunlap Enterprises 3/17/2022 182.32          GENERAL FUND
Eartheasy.com Sustainable Living, Inc 3/17/2022 3,164.75      GENERAL FUND
Elite Awards And Trophies 3/17/2022 6.50              GENERAL FUND
Elwood Staffing Services Inc 3/17/2022 2,976.00      GENERAL FUND
Express Toll  E470 Public Hwy Authority 3/17/2022 24.58            GENERAL FUND
Flaghouse Inc 3/17/2022 283.02          GENERAL FUND
Floyd's Truck Center Inc 3/17/2022 134.21          GENERAL FUND
Follett School Solutions Inc 3/17/2022 3,658.95      GENERAL FUND
Frontier Business Product 3/17/2022 938.60          GENERAL FUND
Hoffman  Matthew 3/17/2022 150.00          GENERAL FUND
Houghton Mifflin Harcourt 3/17/2022 507.86          GENERAL FUND
Insight Public Sector Inc 3/17/2022 126.56          GENERAL FUND
Interstate Batteries of the Rockies 3/17/2022 599.36          GENERAL FUND
Interstate Billing Service. 3/17/2022 747.08          GENERAL FUND
Kone Inc 3/17/2022 1,338.78      GENERAL FUND
Lawson Products 3/17/2022 23.91            GENERAL FUND
Loup Reservoir Company 3/17/2022 26,325.00    GENERAL FUND
Mac Equipment Inc 3/17/2022 77.75            GENERAL FUND
Maths Mate USA LLC 3/17/2022 65.62            GENERAL FUND
McCandless Truck Center, LLC 3/17/2022 2,546.47      GENERAL FUND
MI Technologies Inc 3/17/2022 638.40          GENERAL FUND
Moreys Glass and Metals Inc 3/17/2022 80.00            GENERAL FUND
Northwest Parkway LLC 3/17/2022 15.45            GENERAL FUND
Pitney Bowes 3/17/2022 862.08          GENERAL FUND
Prairie Dog Pros LLC 3/17/2022 175.00          GENERAL FUND
Pro Tuff Decals 3/17/2022 621.30          GENERAL FUND
Rocky Mountain Air Solutions 3/17/2022 636.74          GENERAL FUND
Royal T Rooter Service Inc 3/17/2022 100.00          GENERAL FUND
Salmela  Randi 3/17/2022 231.72          GENERAL FUND
Scallon  Michelle 3/17/2022 148.70          GENERAL FUND
SchoolBlocks.com 3/17/2022 300.00          GENERAL FUND
Serck Services Inc 3/17/2022 295.50          GENERAL FUND
Swire Coca-Cola USA 3/17/2022 27.30            GENERAL FUND
Symmetry Energy Solutions, LLC 3/17/2022 24,146.11    GENERAL FUND
The Home Depot Pro-Supply Works 3/17/2022 5,948.22      GENERAL FUND
The Joshua School 3/17/2022 5,682.43      GENERAL FUND
Valley Fire Extinguisher Inc 3/17/2022 276.00          GENERAL FUND
Xcel Energy Public Svc Co of CO 3/17/2022 80,075.46    GENERAL FUND
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8.0 Executive Session 

A Board of Education, upon the affirmative vote of a quorum present, may 
convene in executive session at a regular or special meeting. The Board is not 
allowed to adopt any proposed policy, resolution, regulation, or take any formal 
action at an executive session that is not open to the public. Prior to convening 
in executive session, the Board is required to refer to the specific citation to the 
statute authorizing it to meet when it announces the session. 

The Board of Education will convene an executive session to conduct discussions 
regarding the purchase, acquisition, lease, transfer, or sale of property, C.R.S. 
§24-6- 402(4)(a)
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